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HOBBY AREA DISTRICT

HARRIS COUNTY IMPROVEMENT DISTRICT NUMBER NINE
(HOBBY AREA MANAGEMENT DISTRICT MEETING)

TO: THE BOARD OF DIRECTORS OF THE HOBBY AREA MANAGEMENT
DISTRICT AND TO ALL OTHER INTERESTED PERSONS:

Notice is hereby given that a regular meeting of the Board of Directors of the Hobby
Area Management District will be held on Thursday, February 12, 2015, at 1:00 PM in the
Doubletree Hilton Hobby - 8181 Airport Blvd, Houston, TX 77061, inside the boundaries of the
District, open to the public, to consider, discuss and adopt such orders, resolutions or motions,
and take other direct or indirect actions as may be necessary, convenient, or desirable with
respect to the following matters:
AGENDA

Determine quorum; call to order.

Receive public comments.

Approve minutes of meeting held January 8, 2015.

Receive update on fundraising efforts from Scenic Houston.

Receive Bookkeeper’s Report and approve invoices for payment.

Accept bookkeeper/investment officer’s annual disclosure under the Public Funds

Investment Act.

7. Approve Resolution Regarding Annual Review of Investment Policy and List of
Qualified Broker/Dealers.

8. Consider resolution, application, certificate of formation and bylaws pertaining to the
creation of the Hobby Area Improvement Corporation.

9. Consider Broadway Blvd. Funding Agreement by and between the City of Houston and
Hobby Area Management District.

10. Consider mobile security camera contract with S.E.A.L. Security.

11. Consider FY 2015 Annual Operating District Budget.

12. Receive Executive Director’s monthly report on actions/initiatives in support of the
District's Service Plan.

13. Adjourn.
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Executive Director

Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids or services are
requested to contact the District's Executive Director at (713) 595-1200 at least three business days prior to the
meeting so that the appropriate arrangements can be made.



HOBBY AREA MANAGEMENT DISTRICT
(HARRIS COUNTY IMPROVEMENT DISTRICT NUMBER 9)
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Hobby Area Management District Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
3. Approve minutes of the meeting held January 8, 2015.

HOBBY AREA MANAGEMENT DISTRICT
(HARRIS COUNTY IMPROVEMENT DISTRICT NUMBER NINE)
cfo Hawes Hill Calderén LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 281-888-6314



MINUTES OF THE MEETING OF THE
HOBBY AREA MANAGEMENT DISTRICT
BOARD OF DIRECTORS

January 8, 2015

DETERMINE QUORUM; CALL TO ORDER.

The Board of Directors of the Hobby Area Management District held a regular meeting on Thursday,
January 8, 2015, at 1:00 p.m. in the Doubletree Hilton Hobby, 8181 Airport Blvd., Houston, Texas 77061,
inside the boundaries of the District, open to the public, and the roll was called of the duly appointed
members of the Board, to-wit:

Position 1 - Danny Perkins, Chairman Position 7 - Marjorie Evans
Position 2 - Helen Bonsall, Vice-Chair Position 8 - vacant

Position 3 - Todd Szitagyi Position 9 - Darryi Bailey
Position 4 - Perry J. Miller Position 10-  Vic J. Zachary
Position & - Arnn Collum Position 11 -  Alberto Cardenas
Position 6 - Sue De Haven, Secretary

and all were present, with the exception of Directors Szilagyi and De Haven, thus constituting a quorum.
Also present were David Hawes, Susan Hill, Josh Hawes, Gretchen Larson, Eoles Whitaker and Tony
Allender, all with Hawes Hill Calderon, LLP; Clark Lord, Bracewell & Giuliani: Jack Roland, Roland Fry &
Warren; and Jeff Sonnheim, Equi-Tax, Inc. Others atiending the meeting were Councilman Robert
Gallegos, District I, Daniel Santamaria, Deputy Chief of Staff, District I; and Randy Pennington, business
owner. Chairman Perkins called the meeting to order at 1:05 p.m.

RECEIVE PUBLIC COMMENTS.
There were no public comments.
APPROVE MINUTES OF MEETING HELD DECEMBER 11, 2014.

Upon a motion duly made by Director Cardenas, and being seconded by Director Bailey, the Board
voted unanimously o approve the Minutes of the December 1, 2014, Board mesting, as presented.

RECEIVE BOOKKEEPER’S REPORT AND APPROVE INVOICES FOR PAYMENT.

Mr. Roland presented the Bookkeeper's Report and went over invoices, included in the Board
agenda materials, and answered questions. Mr. Hawes requested Mr. Roland provide an end-of-year
statement once the bank statement was received. Upon a motion duly made by Director Bonsall, and being
seconded by Director Colium, the Board voted unanimously to accept the Bookkeeper's Report and
approved payment of invoices, as presented.

RECEIVE AND CONSIDER PROPOSALS TO PREPARE END-OF-YEAR FINANCIAL REPORTS,

The board reviewed the two proposals received back from requests for qualifications and estimates
of costs for preparation of the District's end-of-year financial reports. Upon a motion duly made by Director
Cardenas, and being seconded by Director Miller, the Board voted unanimously to accept the proposal
received from Roland Fry & Warren, LLC to prepare the District's end-of-year financial reports.

RECEIVE AND CONSIDER PROPOSALS FOR DISTRICT’S ANNUAL AUDIT REPORT.

Ms. Hill distributed the proposal received from Belt Harris Pechacek, LLP. The Board reviewed zil
three proposals and discussed. Upon a motion duly made by Director Miller, and being seconded by



Director Bonsall, the Board voted unanimously to accept the proposal from Belt Harris Pechacek, LLP on
the condition that the price quoted in the proposal is firm.

CONSIDER BRADWAY BLVD. MAINTENANCE AGREEMENT BETWEEN THE DISTRICT AND CITY
OF HOUSTON FOR ENHANCED NON TYPICAL INFRASTRUCTURE.

The Board reviewed and discussed the Maintenance Agreement, included in the Board agenda
materials. Upon a motion duly made by Director Cardenas, and being seconded by Director Miller, the
Board voted unanimously to approve the Maintenance Agreement between the District and City of Houston
for enhanced non typical infrastructure, as presented.

CONSIDER BROADWAY BLVD. FUNDING AGREEMENT BETWEEN THE DISTRICT AND CITY OF
HOUSTON FOR ENHANCED NON TYPICAL INFRASTRUCTURE.

Mr. Hawes reviewed the Agreement, included in the Board agenda materials, and answered
questions. There was general discussion regarding the Agreement. Upon a motion duly made by Director
Cardenas, and being seconded by Director Miller, the Board voted unanimously to approve the Agreement
subject to the amount to reflect not to exceed $500,000, and authorize the Board Chairman to execute the
Agreement with the reflected change. Mr. Hawes will meet with City staff regarding the requested change
to amount, and if anything else changes will bring back to Board for approval.

CONSIDER BROADWAY BLVD./HOBBY CORRIDOR AGREEMENT BETWEEN THE DISTRICT AND
SCENIC HOUSTON.

The Board reviewed and discussed the Agreement between the District and Scenic Houston,
included in the Board agenda materials. Upon a motion duly made by Director Collum, and being seconded
by Director Zachary, the Board voted unanimously to approve the Agreement between the District and
Scenic Houston regarding the Broadway/Hobby Corridor Redevelopment Project, as presented.

CONSIDER RESOLUTION, APPLICATION, CERTIFICATE OF FORMATION AND BYLAWS
PERTAINING TO THE CREATION OF THE HOBBY AREA IMPROVEMENT CORPORATION.

Mr. Lord reviewed the documents, including in the Board agenda materials, and answered
questions. Director Cardenas pointed out some issues in the documents that needed clarification. Director
Cardenas, Chairman Perkins and Mr. Lord will work on the issues and bring back to the Board. No action
from the Board was taken.

REGEIVE EXECUTIVE DIRECTOR’S MONTHLY REPORT ON ACTIONS/INITIATIVES IN SUPPORT OF
THE DISTRICT’S SERVICE PLAN.

Counciiman Gallegos updated the Board regarding the TIRZ expansion. He discussed the plan for
the Botanic Garden at Glenbrook.

Mr. Hawes discussed the Guifgate TIRZ expansion. He reported HGAC wants to provide more
dollars for the Livable Centers Grant than was requested in the District's application. He reported they were
looking at granting $215,000, and it would be on HGAC’s agenda this month. Mr. Lord provided information
on how the grant works. There was general discussion regarding Hobby Fest, and State of District
functions.

Mr. Pennington had several questions he directed to the Board. Mr. Hawes requested Mr.
Pennington to send him his questions and that he would provide him with the information.



ADJOURN.

There being no further business to come before the Board, Chairman Perkins adjourned the
meeting at 2:15 p.m.
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HOBBY AREA MANAGEMENT DISTRICT
(HARRIS COUNTY IMPROVEMENT DISTRICT NUMBER 9)
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Hobby Area Management District Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
5% Receive the bookkeeper’s report and approve invoices for payment.

HoBBY AREA MANAGEMENT DISTRICT
(HARRIS COUNTY IMPROVEMENT DISTRICT NUMBER NINE)
c/o Hawes Hill Calderén LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 281-888-6314



HOBBY AREA MANAGEMENT DISTRICT

MONTHLY FINANCIAL REPORT

OCTOBER 2014



Hobby Area Management District

Balance Sheet
As of October 2014

ASSETS
Current Assets

Checking/Savings
Amegy Bank
Wells Fargo Bank
Plains State Bank
TexSTAR

Total Checking/Savings

Other Current Assets
Assessment Receivable
Federal Tax Withheld

Total Other Current Assets

Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable

Accounts Payable
Total Accounis Payable

Other Current Liabilities

Assessment Refunds Payable
Deferred Assessment Revenue
Total Other Current Liabiiities

Total Current Liabilities
Total Liabilities
Equity

Retained Earnings

Net income

Total Equity

TOTAL LIABILITIES & EQUITY

Restricted for management’s use only

Oct 31, 14

36.819.50
339,634.06
245,000.00
280,050.93

901,504.49

24,539.58
19.76

24,559.34

926,063.83

926,063.83

228,594 .42

228,594 .42

1,610.52
289,873.03

301,383.55

529,977.97

528,977.97

(17.64)
396,103.50

396,085.86

926,063.83
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Hobby Area Management District
Statement of Sources & Uses - Budget vs Actual

SOURCES OF FUNDS

District Assessments
Penalty & Interest Revenue
Overpayments

Assessment Refunds

Street Light Reimbursement
interest Revenue

Total SOURCES OF FUNDS

USES OF FUNDS

Public Safety
Contract Public Safety
Apartment Life Initiatives
Mobile Cameras
Street Light Outage Survey
Graffitti Abatement

Total Public Safety

Mobility, Environ, Urban Design
Porter Service
Total Mobility, Environ, Urban Design

Business & Economic Development
Economic Developmt Programs
Events, Festivals, Comm. Prgj.
Creative ED Support
Marketing Mtis & Fromo items

Total Business & Economic Development

Administration

Exec & Board Support Services
Administration & Management
Meeting Expense
Reimbursable Expenses
Postage
Office Supplies
Public Notices, Advertising

Total Exec & Board Support Services

Legal Services
Audit Services
Bookkeeping
Assessment Billing
Assessmi Database Mgmt
Office Equipment
Insurance
Other

Total Administration

Creation and Start Up

Total USES OF FUNDS - General Fund

Restricted for management's use only

October 2014
" Oct14 Eudggt Jan-Oct14 _ YTD Budget  Annual Budget
115,608.07 108,333.33 1,165,815.02 1,083,333.30 1,300,000.00
1,005.04 2,000.00 16,894.63 20,000.00 24,000.00
0.C0 2.666.67 12,922.82 26,666.70 32,000.00
-3,694.17 -2,666.67 -20,097.60 -26,686.70 -32,000.00
0.00 11,223.17 0.00 112,231.66 134,678.00
3.40 417 258.02 41.70 50.00
112,922.34 121,560.67 1,175,792.88 1,215 606.66 1,458,728.00
14,229.00 16,848.33 126,636.75 168,483.30 202,180.00
1.586.50 2,083.33 9,272.00 20,833.30 25,000.00
0.00 2,400.00 0.00 24,000.00 28,800.00
0.00 175.00 1,050.00 1,750.00 2,100.00
3,200.00 2,791.67 22,240.00 27,916.70 33,500.00
19,015.50 24.298.33 159,198.75 242,983.30 291,580.00
5,416.67 4,375.00 10,833.34 43,750.00 52 500.00
5,416.67 437500 10,833.34 43,750.00 52,500.00
199.50 8,683.33 14,878.13 85,833.30 103,000.00
0.00 3,083.33 Q.00 30,833.30 37,000.00
6,885.00 3,875.00 33,666.50 38,750.00 48,500.00
0.00 1,125.00 1,147.40 11,250.00 13,500.00
7,064.50 16,666.66 49.692.03 166,666.60 200,000.00
8,843.18 8,833.33 76,059.08 88,333.30 1086,000.00
661.02 291.67 3,408.66 2,916.70 3,500.00
1,384.70 1,200.00 £,858.95 12,000.00 14,400.00
13.75 75.00 55.93 750.00 900.00
386.10 168.33 850.15 1,583.20 1,800.00
977.00 66.67 1,031.00 666.70 800.00
12,265.75 10,625.00 88,263.77 108,250.00 127,500.00
6,512.18 800.00 20,719.90 8,000.00 9,600.00
0.00 0.00 0.00 7.500.00 7.600.00
600.00 600.00 4,800.00 6,000.00 7,200.00
1,880.08 1,875.00 15,992 .64 18,750.00 22,500.00
0.00 300.00 0.00 3,000.00 3,600.00
0.00 250.00 a.00 2,500.00 3,000.00
0.00 333.33 1,230.24 3,333.30 4.000.00
13.00 208.34 600.07 2083.32 2.500.00
21,390.01 14,981.67 131,6086.62 157 416,62 187,400.00
0.00 0.00 108,167.21 108,167.00 108,167.00
52,886.68 60,331.65 458,497 95 718,983.52 839,647.00
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Hobby Area Management District
Statement of Sources & Uses - Budget vs Actual

Excess (Deficiency) of Sources over Uses-GF
Capital Projects
Comprehensive Landscape Plan
Broadway Corridor Design Development

Broadway Corridor Engineering Enhcmnts
LED Decorative Street Lights

Total Capital Projects

Total Excess (Deficiency) of Sources over Uses

Restricted for management's use only

October 2014

Oct 14 Budget Jan-Oct14  YTD Budget  Annual Budget
60,035.66 61,229.01 716,294.94 496,623.14 519,081.00
0.00 6,625.00 88,612.05 66,250.00 79,500.00
40,678.70 7.708.34 73,703.70 77,083.32 92,500.00
32,350.80 4,493.17 36,191.53 44,931.66 53,918.00
0.00 0.00 134,678.00 134,678.00 134,678.00
73,029.50 18,826.51 333,185.28 322,942 98 360,596.00
-12,993.84 42,402.50 383,102.66 173,680.16 258,485.00
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Hobby Area Management District
Bank Account Registers
As of December 11, 2014

Restricted for management's use only

Type Date Num Nuame Memo Amount Balance
Amepy Bank 16,658.71
Check 11/14/2014  Debit  Amegy Bank Wire transaction fee {13.00) 16,645.71
Bill Pmt -Check 1171472014 1143 BraceweH & Giuliani LLP General Counset (6,512.18} 10,133.53
Bill Pmt -Check 11/14/2014 1142 Clark Condon Associates Project # 113-098 (40,678.70} (30,545.17}
Bill Pmt -Check 11/14/20k4 1143 SEAL Security Solutions LLC Security Patrol (3,510.00) (34,055.17)
Bill Pmt -Check 11/14/2014 1144  SMC Logistics Liter abatement-right-of-way (5,416.67) (39,471.84)
Bill Pmt -Check 11/14/2014 1145 Glenbrook United Methodist Space for Town Hall meeting [500.00} (39,971.84)
Transfes 117142014  Tof Transfer Transtfer from TexSTAR 75,000.00 35,028.16
Check 11/14/2014  Debit  Amegy Bank Wire transaction fee {13.00} 35,015.16
Bilt Pt -Check 1270872014 1146 Amegy Visa Credit Card KXXX 0683 1325.09} 34,690.07
Check 1271172014 1147 John 8. Beeson Refund: 7701 Monmoe Rd (95.48) 34,504.59
Bill Pmt -Check 12/11/2014 1148 Chris Labod Website Maintenance (700.00) 33,804.59
Bill Pmt -Check 12/11/2014 1149 Core Logic Safe Rent Apartment Life Initiatives {1,619.50) 32,275.09
Bill Pmt -Check 12/11/2014 1150 Equi-tax Inc. Assessment Billing {1,999.08} 30,276.01
Bill Pmt -Check 12/11/2014 1151 Greater East End Mgmt Dist November {2,560.00] 27,716.01
Bill Pmt -Check 12/11/2014 1152 Roland Fry & Warren, LLC November Bookkeeping [605.39) 27,110.62
Bill Pmt -Check 12/11/2014 1153  SEAL Security Solutions LLC Security Patrol (3,753.00) 23,357.62
Bill Pmt -Check 1271172014 1154 SMC Logistics Litter Abatement {5,766.67) 17,590.95
Bill Pmt -Check 12/11/2014 1155 United Graphics March 2014 - Hobby Brochure {107.00) 17,483.95
Bill Pmt -Check 12/11/2014 1156 Hawes Hill Calderon LLC Management (10,523.04) 6,960.91
Bill Pmt -Check 12/11 /2014 1157 Bracewell & Giuliani LLF General Counsel {3,860.95} 3,099.96
Total Amegy Bank {13,558.75) 3,099.96
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Type Date Num

Hobby Area Management District
Bank Account Registers
As of December 11, 2014

Name Memo Amount Balance

Wells Fargo Bank 139,634.06
Total Wells Fargo Bank 0.00 139.634.06
Plains State Bank 245,000.00
Total Plains State Bank 0.00 245,000.00
TexSTAR-Operating 180,054.33

Transfer 1171372014 Transfer to Operating Transfer to Operating {75,000.00) 105,054.33
Total TexSTAR-Operating (75,000.00} 105,054.33
TOTAL (88,558.75}) 492,788.35

Restricted for management's use only
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hello! you hiave an involoe from:

Cracked Fox
14715 Carraga Park Dr. Humble, TX 77866

Rer® Drarkediownom [ E3DASAITIZ 1 worw CrackeeFovunm

helio! you have an involce from:

Cracked Fox
14715 Carviage Park Dr, Humble, TX 773

]

BannElrachedtag com

EILISAAGIR I wen it

ook £ ee cica MNa, | Terma
& Farmg o & f
o Ferms B aucsi
. ) T Bill To: PaypnenisiCredits. Balanue D
il Tor l Sxarcs Pun ey i §1,206.50
sty Ared Datrict - Fondis hrez Distict
iam jT Descrigtion i ! Description Quuntity Rate amount H
I ; al S v B i 10e boidy Szt of U 4 { 40,25
: E Aty Fyar j :
; ; i N ! i i
? : B0 ! i :
!
1 ang g :
‘
; 1 F .
| :
& F Pratogranive adting Rty sormction. ELTS
i : ¢ R s coR g iy i i
z ; H  Daptinning ared Kevw H : i
: : : NG Betnrt :
i £, and DA% : i
J : ; ;¢
i i H it Faces 151 100.59 160001
: : st i {
[ . i gmenr photes, Backu 1 Fowedach, with i H
S .C,‘i QQ}:&QQ._SQQQ,. N - e eysoonze and g ;
o [P H
_,?,,5., 4 ; i . Taotat 54,838,060 - e Y~ H
(fimté;:jjo.fé g‘t?'fg{i!(-‘{ DU P ; R Tolsl
?f:m&; leI{ f?w HGH I
Page 2
Page
Equi-Tax Inc. Invoice
helio! vou have an invoige from: Suite 260
17111 Rolling Creek Drive DATE Ho/orCE 8
Cracked Fox FHouston Texas 77090 2172015 47650
14715 Gardage Park Gr. Humbie, TX 77328 281-4444RB6
Bz Craokeuforcen § EIRIELA01E 1 wewe Gruckedfor.csm
BLLTO
. Hu{ris County Improvement District No, §
Date trveicabip. | Tems Hawes Hill Catderon LLP
wAws | e | 10103 Fondren Roed, Suite 300
Bill Tos Payments/Cradis Batance [ue Heuston TX 77095
.00 $1,220.00
Hebny Arag Dichicy
tem i Deseripticn Quantity Aate I Amount
4§ i Greation of Bey in 16005 .06
10 LrARREM, Wb B0y 0I000S, i
DESCRIPTION AHOUNT
6.05
i i Reti Manapement 300.00
i Monthly Foe per Contract for Assessment Collection 1,958.00

[ S—"

Cooatdd e TRt

"}‘?‘"’ 4 Lo veatete Bt
;m.-#{éz o 5-5:1, SOl DU

Total

S1LI20.00

Page 2

Total

$2,258.00




juvoice Page 10f2

Greater East End Management Bistrict
Greator Eatt Fng sasingermeent Disteict

2.0, Bou 230059 ‘ Invoice
Heagtom, TX F7223.0009 A . ) v
F13-924-9918 G Mn
LRaTATEn CIECEigRRaalent Lan
EASTEND
SIFTRICT
ol et
fhpretsy
B3t To
s nm Pty
.0, Ban 22467
astoe, Toums 71272161

.

Aatieicy
Comeinaent vidts, waiver (ilection,
eatiner-u VSIS, Srathit] ichentificotion,

i Rbatedt: 1Y H
SIS G HormtHun vhith, watver eollncrion, * 830G prickisy
B ARl okbow-tr viieS, mratist
reporiing, and Gratitt) abatement. Sites
TSI Wit weasver collection, H & &0.00 nem
LBt Hlothown iz vizity, grathits klentification, |
reporting, woet graffit chateawens, Sites
Anstos; &
QHFUREE Gradisn) Comtinmod vielts, watver coliechion, L] 0.0 S0
B AANyLaesRit, Polloerun wints, graftil itentification,
AEPOLng. arcl grailits abatement, Sitet
Absatent: 10
THEDTD Gratini Corittuvit vaits, waiver coltectian, [ A0 [2:2:1)
: Aot otiowatp YHIG, graifil idertsfication,
reporting, And gratied abatemens, Sitey
Avaind: 15
i
! :
i i

bups:/eonnect.intuit.cony portaklib/pdfTrans1. 7. 1/him) 5/ReaderControl huml MA201F

Nathelyne A Keanedy & Assdales e Regency Squas Towes
Simectmal  £%00Savey Lvive, Syie 1259
Cowing  Houiton, Toaas T
Crginans FLI/BREAIAS YERORR-IEH (Tsxh

Janeary 15, 208

K Devid Hawes
Exacuthvg Diyrctar
Hebhy Arws Distric

.0, Bax 167
Hoysten, TA THIZT-2167

Reforangs: Drostway Street Reconstryclion: 14-65 to Airport Bovfevard
WIBS Mo, H-000573-0001.3; Contract Humbar CE1865
Revishn Ko, 2; LED Strest Lights and Landzcape!
Hardzzaps Bnhancements
RAK Project Ko, 1404.01

Involce Number 2

For ENGHAEAING SERVICES mndered cn the Reteretst Hrejeet
I ¥ poried o Bocember ¥, 2014 theu Decemier M, 28,

Water and Sanfhtary Sower Design

TatniFea 3 EAG1400

Pereent Cavpinte 100.0%

Totat Fee Bited H Exl e

Lo4a Pradsus invices/Mayments 3 5123210

Cament {rvoics Amourt 5 283580

Conatruetion Phase Services

Total Fae 3 -

Parcent Samgiote T%

Teint Fee Bited 5 -

Lasn Prowlous Invices/Paymeas. 3 L3

Curront bmvaice Amourt -

TOTAL AMOUNT DUE THIS INVDICE $ 289590 . _—

e i ionsis

Bubmitted by:

Nathsi A. Kennody & Aszoviates
1 certily Ibfsinvsien to be trus and cosiect

WARRG S

Lavis Giib
Controlier

V0024348

PERDUE, BRANDON, FIELDER, COLLINS & MOTT LLP

Aflomeys at Law 1202054

1235 North Loop West, Suite 620

Houston, Texas 77008

Bili tg:

Harriz Gounly 1D £ (Hobby Area Management Di|
<o Equh-Tey, Ine,

ROLAND, FRY & WARREN, L.L.C,

- {Ext Peice .-
Harzdl

tor Docomber 2014,

- : N 1525 Lakevilte Drive, Suite 721
Cenified Public Accoumants " TX 77338
(281} 489151
FAX {281} 348-9709
262013

Hobby Ares Managenicnt Distriet
PO Box 22167
Houstor, TX 772272167

For Professional Services Rendered:

2527341

Beokkeeping services provided duing Junuary 2015 for the

month of December 2014 630.00
One Lone Sar Delivery 1013
Mileage 4140

$651.53

T e
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Houston, TR 71227

SEAL Security Selutions LLC
1525 Blalock Road
Housten, TN 77080-7318

[ BillTe i !

19610 Long Poin, Ste. 150
: Houstan, TX 77055

Invoice

Terms
Netde
Description Hours Ratef Hour Amount
5AEET Thres Commissioned Olficers with Yehicles and 593 2100 25100
§ Dsceinber 2024 LAlar Abatensen: Sesvizas ; Oceastonal K-0
‘ Butrol Perivd 0142672015 through 02/017204 5
: FPatrols are billed every Monday for the hours
patrolled the week preceding the above invoice dale.
i This invelee is Monday through Sunday inclusive.
Sales Tax (8.24%) S0.00 3
o sppraciste yout prampt payeent, T T
Thank you for allowing us in 2arn your business. Total $2,511.00
Invoice Invoice

SEAL Security Solutions LLC
1525 Bialock Road
Houston, TX 77086-7318

[T T
{ Hobby Arca Management District H
19610 Leng Point, Ste. 150
{Houston, TX 77053

SEAXY Security Solutions LLC
1525 Blalock Road
Houston, TX 77080-7318

CERES 7‘
obby Area Muragement District
14 Long Foint, §1e. 156
nuston, TX 77053

Terms Tatros.
Netdp et Hr
Description Hottrs Rate! Hour Amount Doscription Hours Ratel Hour Amogunt
Three Commissioned Olficers with Vehicles and 'H 27.00 2457.00 Trree Commissioned Officers with Vehicles and S0 2740 2180.60
Occasional K-9 Oceasional K-9
Three Comumisgoned Gificers with Vehicles and 15 4650 607.50 Patrot Period 01/05/20135 theough 04/11/2015
Oceasional K-9 - New Year's Holiday
**Haliday Hours arg billed ;1.5 Times the reguiar
e Patrols are billed every Monday for the hours
patrollead the week preceding the abeve invoice date.
Pairal Peried 127292044 through 01/04/2015
This invoice is Monday through Sunday inclusive.
Patrols are bitled svery Monday for the howrs
patrolled the wesk preceding the abova invoice date.
This invoice is Monday through Sunday inclusive.
Saley Tax {8.244%) 50.00 Sales Tax {8.23%} 50.00
Thank you for aliowing us to earn your bisiness, | Total 53,064.50 ! ank you for allowing us 1o earn your business. Total $2,160.08




SEAL Security Solutions LLC

1525 Blalock Road
Houston, TX 77080-7318

Bl To R
- Hobby Area Managerment District
19510 Long Point, Sie. 150
! Housten, TX 77655

Invoice

SEAL Security Solutions LLC
1325 Rialock Road
Houston, TX 77080-7318

BirYo T .
:Habhy Area Monagement District !
19610 Long Potat, Ste, 150
ouston, TX 77055

invoice

Terms Tesrna
Nes 3o Kot 30
Description Hours Ratel Hour Amount Description Hours Ratel Hour Amount
Three Commissioned Officers with Vehjeles snd 101 27.00 27706 Three Commissioned Officers with Vehicles and a7 27.00 2.619.00
Oucasional K- Qceasicnal K-9
Patrol Period 01/12/2015 through 01/18/2015 Patrol Period 01/E9/7201 5 through 01/25/2015
Patrols are bilied every Mocday for the hours Patrols are bitled every Monday for the hours
patrolled the week preceding the above invoice date. patrodled the week preceding the above invoice date.
This inveice is Monday through Sunday inclusive. This invoice is Monday through Sunday incusive.
Sales Tex (B.ZTA) £0,08 Salos Tax (8,24%) 50.00
Thank you for allowing us to carn your business. Total $2,727.00 I Thank you for allowing us o earn your business. Total S2519.00




Hawes Hill Calderon LLP

P.O. Box 22167
Houston TX 77227-2167
Invoice
Bill To:
MD-HCID # 3 (Habby) - Invoico #: 43014927
P.0. Box 22167 _
Houston, TX 77227 Date:  2/1/2015
Page: 1
DATE - DESCRIPTION AMOUNT |
Professional Consulting & Administration lanuary 2015 $8,843.18 v
G1IS Mapping, P. Horton Dec 2014 $75.00
Reimbursable Expenses
1272272014 City of Houston 1 of 8 $0.19 =~
1752m3 Harris County Clerk 14872015 $9.00 ¢~
Verizon . Hawes 12/20 - 1-19, 2015 (45% ) $58.97 |
Verizon J. Hawes 12/20 - 1-19, 2015 (45%) $22.45
Verizon I, Hawes 12/20 - 1-19, 2015 (45%) $24.40
Verizon J. Hawes 1/20 - 2719, 2015 (45%) $60.03 \fd
Verizon I Hawes 1/20 -2/-19, 2015 (45%) $22.45
Verizon 1. Hawes 1/20 - 2/19, 2015 {45%) $24.4
Mileage, R, Hill - Jan 2015 31419 )
Mileage, R Hill Dec 2014 $41.44
Mileage, L. Clayton Dec 2014 $26.68 32\0\
Mileage, G. Larson Jan 2015 $167.27_
In house copies 3164 @ .15 cach + 26 sets @ $1.00 each $500.60 |
In house postage $1.88 MG
Int house color copies 56 @ .50 each $28.00
pa—
Safes Tax; $0.00
Total Amouni: $9,920.28
Amount Applied; $0.00
Balance Due: : $9,92:)28 /

Terms: C.OD.



Equi-Tax Inc.
rmwdd | Ad Valorem Tox Assessors / Collectors

SWR.OQUIST e otxn. 1714 Roling Creek Exive, Sulte 200, Houston, Texas 71090
&0, Rox 73109, Houtton, Tess 77273

Crmomer Servive 2814443546 [ 281.440.8304

HARRIS COUNTY IMP DIST 8
DATE: 01/22/2015
TAX ¥EAR: 2014

OVERPAYMENT : §72.15
DEFOSIT BATCH NO.: 91-129
RECEIPT RUMBPER: 51140025

GWNER NAME: WINDEMERE STREET PROPERTIES LL CEBCE NO.: S010C0734
ACCOTNT NUMBER: 91/028/293/006/0505 DATE OF FRYMENT: 01/22/2015
PAID BY:370693 LRGAL DESCRYPTICN
ALAMO TITLE COMPANY

1800 BERING SOITH 150 —
HOUSTON TX 77057

LTS 2 3 &4 &5 BLK 21
PARK PLACE

4337 DOVER ST a3 -
KOTICE OF OVERPAYMENT OF TAX

DISTRICT RAME
HARRIS COUNTY IMP DIST 9

REASON: Me‘bm&n\_q.mw

e e b L L L S

OVERPAYMENT AMOUNT -
$72.15 7

AMOUNT OF CHECK: $1,102.86 CHECK N0: 561000714
AHCUNT APBLIED: 51,030,711 Ref No.: FTD FER 140435376
DIFFEREHCE: $72.15

COMPLETED BY: QVL’— DATE: -2z

Make refund payable to:

Addrass:

citys State: Zip;

If you need more iNECYMAtioH, call Custamey Service at 281,244 3546

.| Equi-Tax Inc.

Ad Valorem Tax Assessors / Collecters

SOPRY

W Citaine.com: 7111 Rotling Creek Deive, Soblo 200, Howston, Texus 2708G
P, 0. B 73109, Boastos, Texas 77273

Chrtommes Servies 2214403940 &ax 281 4408304

HARRLS COUNIY IMP DIST %
DATH: 61/pa/2015
TAX YEAR: 2014

OVERBAYMENT ¢ §64.19
DEPGSIT BATCH RO.: 91-124
RECBIST NTMBER: 311440795

OWNER HAME: G H REID ENTERPAISES Lis CHECK HO.: 7976

MCOOUNT NUMBER: 91/064/061/001/0802 DATE OF PAYMENT: 071/09/2015
PAID BY:§71043 LEGAT: DRSCRIFTION

ETS 1 & 2 BLK 1
FAIRLAEN PLACE

CAPITAL TITLE OF TEXAS LLC
5318 LOUETTA R} 5TE 100 .
SPRING TR 77379 =~
6308 DIXIE DR -~

FOTICR OF GVERPAYMEST OF ¥AY, ’

DISTRICT NAME
HARRIS COUNTY IWF DIST a

SVERPAYMERT AMOUNT
§$64.19

REASON ¢ Bmﬂ-‘:nﬁnu.nf

e e e L L L R LY ¥ 2 T U SOy

AMCUNT OF CHECK: §268.51 CHECR 5O: 7076
AMOUNT APPLIED: $204.32 Ref No.: 14202353
DIFFERENCE: $64.1% )
COMPLETED BY: (' DATE: L4
Make refund payable tm!;E

Address:

olty: State: Zip:

:> 1
If you need moré InFGImALiOR, cail Cusktomer Bervice at 281.444 3946,

Equi-Tax Inc.

Ad Valorem Tax Assessors / Collectors

wwwogebakine.com §T1H Roflivg Crosk Drive, Sulis 2030, Homgiee, Txas 77650
P, 0. Box 73509, Fiouston, Texas 72273
ice 28]

Customer Serviee 1 A443046  fax 2814508304

DATE: 01/06/2015

CERTER AMERICA PROPERTY

/o Papp Hutcheson PLLE

1391 5. MoPas Expressway, Ste 436 \
Austin, TX TAME '

LEGAL DESCRIPTION

RES A BLK 1

ORAMNGE GROVE BECPFING CRRTER
310235 ALMEDA GENOA RD ..

HARRYS COUNTY IMP DIST 9

DATE PROURBSEED: 01/06/3015
RECEIPT NUMBEW: 91131384
DEFOSIT BATCH No.: RP150106

ACCOONT NUMBER: 91/125/493/001/000z
TAX YEAR: 2013
REF No.: DEUG74B

HOTICE OF CHANGE IN AR LIABILITY

_®e have been notified by the Appralsal Pistrict of a change in the
appraisal of your property that has resulted in z change in your
tax liability for the 2013 tax year.

The explanation of the change is:

{ 1 Decresse in Appraised Value [ } Accoumnt Prorated
{ ] Exemption(s} Added [ ] Ascount Deleted
[ ] Homestmad Rendit. Ponalt g_mj_
[ 1 over 65 Other:
[ ] Disabled Pexson
[ 1 pieabied Veteran

Thig agtien has resulted in a decrease in hhe emount of Lax you owe.
Accordingly, we are isauing you a rafend in the amount of $31,578.45; .

Hote: Questions regardiny changes in value should be directed to the
Appralisal Platrict,

If you need more information, call Customer Service at 281,444.3945.

Equi-Tax Inc.

Ad Valorem Tax Assessors / Collectors

WEwLAIIAKHR. con #7111 Rofting Creek Drive, Suite 200, Houston, Timen 77090
P, 0. Box 73109, Houston, Texzs 7173

Caytomer Service 288444308 fax 2814408304

DATE: 0%/13/2015 LEGAL DESCRIFIION

CHND VILLAGE GREEN LP TR 183
PO BOX 741739 . ABST 27 & X HARRIS
ROOSTON TR ¥I274-1739

75584 DROUBT 8T 117 .~
HARRIS CODNIY IMP DIST 9

DATE PROCESSED: 031/13/2015
RECEIPT IRMBER: 91130314
DEPC3IT BATCH Wo.: RF150113

ACCCUNT NUMBER: 91/040/239/00G/0067
TAX ¥YEAR: 3012
REF Wo.: G286803%

BOTICE OF QUANGE IM ThX LIABILITY .~

We have been notified by the Appraisal Diatrict of a change in the
appraisal of your properxty tibst ham resulred in a change in your
tax liability for the 2013 tax year.

The explanation of the change da:

[ ] Decreaze in Appraised Value [ ] Account Prorated
[1] Bafe?:pticm(a) 3dded E ; A:cnuxx;: Deleted
Homeskea Rendit Fenalty HWaive

1] over g5 P Other: ﬂnﬂ Use 501%—'25’510‘58

I ] Disabled Person

[ } Dipakied Vereran

This action has resulted in a decrease in the amount of tax you owe. .
Accordingly, we are imeuing you & refund in the ameunt of $159.78. "

Note: Questions regarding changes in value should be directed to the
Appraisal Rietrict.

If you need more information, call Customer Service ut 281.444.3946.




¢ | Equi-Tax Inc.

Ad Valorem Tax Assessors / Collectors

www.eqhitexine com 1711 Rolting Creek Diive, Suits 200, Elousion, Texas THK
P. 0. Bax 7309, Houston, Teazs 77273

Customer Servios 2814843046 frx 7804408304

DATE: 01/06/2015 LEGAL DESCRIPTION

Cenn's Appliances and CAL LP e RESERVE B
ofe Wilson & Frantn 2R 1h-1 BLE A
11000 Bichmond Ave, Suite 350 BALES

Houstan, Texas 77042 EDGEERCOK DBU'ELD;!]&&T FHASE 1

10900 GULF FWY

HARRTS COUNTY IMP DIST &

DATE PROCBSSED: 0170672015
RECEIPT NUMBER: 91131297
DEPOSIT BATCH Ho.: RP15Q106

BOYTCH OF CHANGE IN 'TAX LIANILITY

ACCOUNT NUMBER: 81/194/827/800/0001
TAX YEAR: 2013
BEF Ro.: 0866746

We have been notified by the Appraisal District of n change in the
appraipal of your preperty that has resulted in & changs in your
tax Iiability for the 2043 bax year.

The explanation of the change is:

[ ] Pecrease in Appraised Value [ ] Account Praorated
[ ] Bxemprion(s) Added [ ] Account pelated

[ ] Homeptead Renditdon Penalty ¥aived
[] oves e outer: [ {4156 2005 95844
{ ] pigabled Person
{ ] Digabled Veteran

This action hag resulbted in a decrease in the amount of bax you owa,
Accordingly, we axe lasuing you a refund in the amount of $290.59,

Note: Questions yegaxding changes in value should be directed to the
Appraisal District.

If you need more information, call Custemer Service at 281.444.3946.

Equi-Tax Inc.

Ad Valorem Tax Assessors / Collectors

17111 Rolliog Cenek: Drive, Suis 200, Hoauton, Yexns 77090

¥, 0. Bux 72109, Houston, Texas 77273

Cystomer Serviee 281A4LIMG  fan 2814408006

DATE: 01/08/2015

DERCOLS BTEBEEN -
116 CANAL DR

FRIENDSROOD TR 717546-61320

HARRIS COUNTY INP DIST 9

ACCOUNT NUMBER: 91/062/031/005/0004
TAX YEAR: 2012
REF Ho.: 0886744

LEQAL, DESCRIPTION

TR 4R E /2 0F LT 4 BLX §
DINIE ACREY

$82¢ LIFDBERGH 5T —~-

DATE FROCESSED: 01/06/2015
RBCEIPT NOMBER: S1130671
DEEGSIT BATCH Fo.: RF150108

ROTICE OF CHANGE YW TAX LIABILITY

We have been aotified by the Appraisal District of a change in the

appraisal of your p
tax liability for the 2013 taw year.

The explanation of the change is:

[ 1 Decrease in Appraised Valug i
[ 1 Exemption(s) Added

! 1 Homestead M

{ 1 gver &5
[ ] Disabled Person
[ T blsabled vateran

roperty that has resulted ic a change in your

Aczcount Prorated
Aceocunt Deleted
Rendi: Penaliy Waiw
Cther: -

F

This action has resulted in a decrease in the amount of tax you awa.

Accordingly, we are issuing you a refund in the amount of

347 T

Hote: Questione regarding changes in value sivmid be directed to the

Apprajaal Pistrict.

If you need more informatiom, eall Custamer Service at 281.444.3%546.

## | Equi-Tax Inc.
—- Ad Valorem Tax Assessors / Collectors

WYL Equilaing com 7111 Rolling Croek: Trive, Swite 200, Houston, Teans 77090
P&, Bex 73109, Houmen, Texas 77273

Customer Service BBLAAINNG iy 2314408304

RARRYS COUNTY IMP DIST %
DATE: o1/22/20:s5
TAX YEAR: 2013

OVERPAYMENT : £25.32
DEPOSIT BATCH RO.: 93iE15122
RECEIPT NUMBER: 91130723

OQWNER NAME: HUTTON HOWARD L CHECE NO. =

ACCOUNT NUMBER: 51/063/033/022/0022 DATE OF PRAYMENT: 01/22/2035

BAID BY: LEGAL DESCRIPTICH
HUTTON HOWARD L
3203 LUBLLA AVE
DEER PARK

178 22 & 23 BILX 22
. EASTHAVER
TX 77536-5218 "

8825 DEXTER 8§ —

BOTICE OF OVRRPAYMENT OF ThX

DISTRICT HAME

OVERPAYMENT AMOUNT
HARRIS COUNTY IMP DIST %

$25.32

REASON: Que)\gnj.{rwu\j‘

HERR IR G AT R bR AR TR h bk d ke bR AR ARk AEERRE RS IRk AR R AR AR FFA kA TA Kok

AMOGNT OF {HECH: $326.00 CHECK XO:

AMOUNT APPLIED: $300.68 Ref No.: I-ECHK-218501540
DIFPERENCE: $25.32

COMPLETED BY: L' DATE: >

Make refund payable uo:ﬂ

Addrena:

civy: State:

Zip:
I1f yoi need more iniormeticn, call Custcher Bervice at 281.44%.3946.

Equi-Tax Inc,

Ad Valoren: Tax Assessors / Collectors

17111 Roiling Crock Drive, Ssit= 200, Houston, Teass 77090

P, € Bz 73100, Houston, Texax 77273

Cuscaner Servics 281 445046 (ax 2814408304

BATE: Dd1/08/2018

REYRQLDS TONY RRX & JANICE
2016 MAIN ST APT 1014 .
HOUSTON TX 77002-8895 -

HARRIS COUNTY IMP DIST 9

ACCOUNT HUMBER: 91/034/203/002/0192
TAX YBAR: 2013
REF No.: 0586783

LEGAL DESCRIPTICH
TR 62R
S0UTE HOYSTON GAHDENS SEC €

A601 SCRANTON AVE

DATE PROCESZED: ©£1/09/2015
RECEIPT MUMBER: 51130184
DEPOSIT BATCH No.: RF150109

HOTICE OF CHANGE IN TAX LEABILITY

Wa have been notified by the Appraieal District of a change in the
appraigal of your property that Ras resulted in a change in your

tax liability for the 2013 tax year,
The explanation ¢f the change is:

i | pecrease in Appraised Value
£} Exewption{s) Added .

[ 1 Homestead

[ ] over &5

[ 1 Disablied Person

[ 1 bDigabled Veteran

{ } Account Prorated
{ ] Account Deleted

Rendil B aé:v Waive
Other; -

7his Action has resulted in a decrease in £he amount of tax yau owa.

Accordingly, we axe imewing you & refund in the amount of

$64.68.,—

Note: Questions yegarding changes in value should be directed to the
*

Appraisal District.

If you need more information, call Customer Sarvice ar 281 ,444,2946.




Equi-Tax Ine,
Ad Valorem Tax Assessors / Collectors

WWw.cquitaiac com 17111 Rolling Cresk Drivs, Suite 200, Homion, Toxas 77090
P. O, Box 73100, Houstes, Tenay 11273
Cuomreer Service 2814443046 fax 231.840.8304

DATE: 01/06/20315 LEGAL DHSCRIDTION

TRIANGLE SHOPPING CTR LP .
%004 CEDAR ST
BELIAYRE TX 774014009

LTS 1 THRUG 6 BLK 22
SANTA HOBR BEC 5

6315 TELEPECNE RD ..—

HARRTS COUMTY IMP DIST ©

ACCOUNT MURMBER: 91/070/072/028/0001 DATE FROCESSED: 01/06/2015
TAX YEAR: 2013 RECEIPT NUMBER: 91130953
REF Ho,: GBB6745 DEEOSIT BATCH Ro.: RFi150106

BOTICE OF CHANGE IN TAX LIADELITY
We have been notified by the Appraisal Dimtrict of a change in the
appraisal of your property that has resulted in 4 change in your
Eax liability for the 2013 tax year.
The explanation of the change is:

{ ] Decreage in Appraised valua } Account Prorated
f ]} Exemption(e) Added ] Account Deleted

[ ] Homwstead Renditﬁ Pﬁlt zaiv&d i
I'] over 68 ] Other: h yl
% % bisakled Person

Disgabled Veteran

o

Thie action hag resulted in a decrease in bhe ascunt of tax you owe,
Accordingly, we are issuing vou a refund in the anount of $300.00,

Note; Questions regarding changes in value should be directed to the
Appraisal Diatrict,

If you need mors information, cali Customer Saxvice at 281.444.3946.

EquiuTax Inc.

Ad Valorem Tax Assessors / Collectors

www.eqgitaxhne. com 17811 Ralling Creck Dyive, Suiie 200, Bouson, Texes 70890
.40, Bex 1308, Houslen, Texas 77273
Custorner Service 2EL4HI0E T 2810403304

BATE: 01/06/2035 LEGRL, DESCRIPTION

W2007 BQUITY INNS RRALTY Lp RES A BLR 1
6011 CONNRCTION DR . BOUTH HOUSTON SHONEYS CENTER
IRVING TX 75039-2667 —

7928 ROSLEY HD 122~

ERHRIS COONTY IMP DIST 9

ACCOUNT NUMBER: $1/118/450/¢01/0003 ENTE PROCESSED: 01/06/201%
TAX YEAR: 2013 RECEIPT NOMBER: 931131337
REF No.: 08HET4T DEFOSIT BATCE No.; RF1L0106

HOTICE OF CHANGE IN TAYX KIASILITY
We have been nocified by the Appraisal Distriet of a change in Lhe
apprajsal of your property that has resulted in a change in your
tax lisbility for the 2013 tax year.
The explanation of the change ig:

[ 1 Decrease in appraised value { ] Account Froxated
[ 1 Exemptionis) Added { 1 Account Deleted

[ 1 Homestead Renditien. Penalty; a??

[ 1 Over 65 k; Othar: im].{gf Q?J %;EE E{g
{ 1 Dimabled Parson

{ ] Disabled Veteran

‘This action has yesulted in a decrease in btie anount of tax owe .
Arcordingly, we are issuing you a refund im the amount of $1,390.50.—

Note: Questions regarding changes fn value should be directsed to the
Appraisal District,

If you need more information, cxll Customer Service at 281.444.3045.

Equi-Tax Ine,

Ad Valorem Fax Assessors / Collectors

W st om 17411 Reliing Creok Exdve, Snite 200, Houston, Texas 77080
e P,Q Bk T5IE9, Foasion, Yexas 17273
Customer Sorvies 2914443546 fex 28144005304

DATE: 01/09/201s LEGAL DESCRIFTION

1T 1%
WOBAN R E INC B0UTH HOUSTON GARDENS SEC &
PO BOX 1163
ARYTONN TX T77522-1163

8501 MOSLEY RD

HARRIS COUNTY IMP DIST 9

ACCOUNT NUMBER: 91/034/203/003/0170 DATE FROCESSED: §1/09/201%
TR YERR: 2013 RECEIPT NUMBER: $1130199

REF No. 1 0§BE784 DEPCEIT BATCH No,: RF15010%
ROTICR OF CHENGR TN TAX LIABILITY

We have been notified by the Appraisal District of a change in the

appralsel of your property that bas resulted in a change in your

tax liability for the 2013 tax year,

The explantticn of the change is:

[ }| Decrease in Appraised Value { ] Account Frorated
[ ] Bxemption(s} Added Aecount Deleted

£1]
B tead [, 1, Randiti analty Mad
% ; 01?::565 Y othex: i {i“ﬁﬂ %{2; Eﬂgﬁ'ﬁg
{ ] Disabled Person
i ] pisabled Vetaran

Thie acticn hae resulred in & decrease in the amount of tax you ovh,
Recordingly, we are issuing you a refund in the amount of £§333.06,

Note: Queaticons regarding changes in value should be directed to the
Appralsal District. - ’

If you need more information, call Customer Service at 381.464.3346:




Invoics

Greater East End Management District

Teeter Kint End Macmparmynt Districs

Page lof1

22N G

T

SEAL Security Solutions LLC Invoice
1525 Blalock Road HEE T T TR
Houston, TX T7080-7318 Disseas | s{”i
BBl To
Hobby Area Management District
9610 Long Point, Ste. 150
Houston, TX 77055
Tertms
REE
Cescription Hours Rate! Hour Amount
Three Commissioned Cfficers with Vehicles and 49 L0 2,673.00

Oexusional K-9

Patrol Period 12/08/2014 through 1241472014
Patrols are billed every Muoaday for the hours

[ parolied the week preveding the shove invoice date,

This invoice is Monday through Sunday inefusive.

] B0 som !
tdbatanand Frbow-ug visit, ety
Hpiitien, and grafficd abacemwes, Sy
: [Abactmt: £3
Tl S s 20 et S0
Szlaa Yaz {B24%) 50.00
; Thank yon for allowing us to earn your business. Total §2,673.00
L
Letrsnllemmmnmet intnit comfondstAihindfTean/l T 1iim] 8 eadonamtred himl 170088
SEAL Security Solutions LLC Invoice SEAL Security Solutions LLC invoice
1525 Blalock Road T Bale T T Tveiee ] 1525 Blalock Road T Oae T Thois i
. e Mt : - ! T :
Houston, TX 77080-7318 Tacumns | e | Houston, TX 77080-7318 rzmomons | asms |
it S I : i
Blll To BiltTo
Hobby Arca Management District Hobby Area Manapement Districe
5610 Leng Point, Ste. 150 2610 Leng Point, Sie, 150
Houston, TX 77053 Houston, TX 79055 ‘E
!
|
Terms Tams
et 30 et 50
Dascription Hours Ratef Howr Amount Description Hours Ratel Hour Amount
Three Commissioned Officers with Vehicles snd 157 2700 4,239.00 Three Commissioned Officers with Vehicles and 70 27.00 1,890.60
Oceasional K9 Occasional K-8
Patrol Peelad 120152034 through 12212014 Patrod Period 122272014 through 122802014
Patrols are hitled every Munday for the hours Patros are bitted every Mondey for the hours
patrolled the week preceding tie above invoice date. patrolled the week preceding the above invoice dme.
This invalce is Monday theough Sunday inclusive, This invoice is Monday through Sunday inclusive,
Sules Tax (8.24%) $0.00 Sales Tax {B.24%} £0.00
i Thagk you for allowing us to earn your business. ; Total $4.239.00 Thank you for allawing s to carn your business, § Total S1B00.00
L i 1




e

FHE Jame L.

Logistics  womarx e

hone ® BI1618-5155 i s e fom

H

H

TDS&W“WU‘JEM Eghts

1 Decarmzer 2014
i

i

!
i
i
!
i
i
]
i
i
3
i
‘
[
i
H
i
H
!
i
;

Wo sppredsie your promp! payment. i Totat s380.00

J - Trani
Pate
DMz - . :

TATEROPUGNIOLL Y

T }

 TOTAL X000 S

L DANNY eI T : ‘

S22 T AHASTIODIAZIHH COFFICE DEMOT #2663 P

BHIE 0113 240SSMULNSVVECKN YL AZ PARKING 3003 AUSTIN.TX 52
M3 B ZUGKSEERBCLIRRY. L ROGONMORIL, 7344018 HOUSTOR T3
DA T 0MIE T ZAGATRELRAESPHE * NATIONAL CAR RENTAL HOTTOR 1%
DfE UM TGIONFSETGEANE - Y

HU RESTAUIANT HUL

siwar

[ TOTAL X000r0ncotmg

B Rt 303 Do Il At

Vour Ao,

SSEX wenl 30T e s e Pl L oerz
g! of Texzs Accormy Narlst - T e e HGRR

F 3 M a3y Faymaent Dot Dete aprE

ALY LAKE CITY 1% Lapbiallat] Mre Ll 14137
Minisaan Paymans fhiz g0
Faxt Uae Araoune 1202

For prsonpt cteud, minl pormest s bactsios dussens beben, Coth Fondouet

Uspriues 5ot 1 31y ackts Iocarion pagy ety ecalting.poce s, -

Virate shach shie puntkis end acsuen n with e [ T Tunat Paprvent Asoeat

ek,

BANKCARD CENTER
PT BOX 3083%
SALT LAKE CTY UT 64132-G533

Sl g gt R

CONTRIL ACCOUNT an
HOBBY AREA HB e
PG BOX 22167

HOUSTOR TX ?7227-2167

I T M T e

L5068 00001 53940000030 2058 30




Hobby Area Management District
Bank Accounts Register
As of February 12, 2015

Type Date Num Name Memo
——
Amegy Bank
Bill Pmt -Check 01/09/20158 1171 Greater East End Management District  December
Bill Pmt -Check 01/09/2015 1172 SEAL Security Solutions LLC
Bill Pmt -Check 01/09/2015 1173 SMC Logistics Survey of burned out street lights
Bill Pmt -Check 01/30/2015 1174 Amegy Visa Credit Card XXXX 0683
Bill Pmt -Check 02/12/2015 1175 Bracewell & Giuliani LLP General Counsel
Bill Pmt -Check 02/12/2015 1176 Chris Labod Website Maintenance
Bill Pmt -Check 02/12/2015 1177 Clark Condon Associates Project # 113-098
Bill Pmt -Check 02/12/2015 1178 Core Logic Safe Rent Dec. & Jan.
Bill Pmt -Check 02/12/2015 1179 Cracked Fox
Bill Pmt -Check 02/12/2015 1180 Equi-tax Inc. Inv. # 47650
Bill Pmt -Check 02/12/2015 1181 Greater East End Management District  January
Bill Pmt -Check 02/12/2015 1182 Hawes Hill Calderon LLC January
Bill Pmt -Check 02/12/2015 1183 Nathelyne A. Kennedy & Associates Broadway St Reconstruct/LED $t Lights/
Bill Pmt -Check 02/12/2015 1184 Perdue, Brandon, Fielder, Collins & Mott Delinquent collections
Bill Pt -Check 02/12/2015 1185 Roland Fry & Warren, LLC January Bookkeeping
Bill Pmt -Check 02/12/2015 1186 SMC Logistics Liter abatement of right-of-way
Check 02/12/2018 1187 Alamo Title Company Refund: 4137 Dover St 32
Check 02/12/2015 1188 Capital Title of Texas LLC Refund: 6300 Dixie Drive
Check 02/12/2015 1189 Center America Property Refund: 10225 Almeda Genoca Rd
Check 02/12/2015 1190 CND Village Green LP Refund: 7550 Drouet St, 117
Check 02/12/2015 1191 Conn's Appliances and CAI, LP Refund: 10900 Gulf Freeway
Check 02/12/2015 1192 Stephen Dercole Refund: 6824 Lindbergh Street
Check 02/12/2015 1193 Howard L. Huiton Refund: 8825 Dexter St
Check 02/12/2015 1194 Tony Rex & Janice Reynolds Refund: 8681 Scranton Ave
Check 02/12/2015 1195 Triangle Shopping Center LP Refund: 6115 Telephone Rd
Check 02/12/2015 1196 W2007 Equity Inns Realty LP Refund: 7922 Mosley Rd, 122
Check 02/12/2015 1197 Wodan R E Inc. Refund: 8501 Mosley Rd
Bili Pmt -Check 02/12/2015 1198 SEAL Security Sclutions LLC Inv. # 25646
Total Amegy Bank

Wells Fargo Bank

Page 1 of 4



Hobby Area Management District
Bank Accounts Register

As of February 12, 2015
Type Date Num Name Memo

Total Wells Fargo Bank

Plains State Bank
Total Plains State Bank

TexSTAR-Operating
Total TexSTAR-Operating

TOTAL

Page 2 of 4



Amegy Bank

Total Amegy Bank

Wells Fargo Bank

Hobby Area Management District
Bank Accounts Register
As of February 12, 2015

Amount Balance
31,777.91
(3,200.00) 28,577.91
(8,802.00) 19,775.91
(350.00) 19,425.91
{141.27) 19,284.64
(2,979.73) 16,304.91
{700.00) 15,604.91
(347.85) 15,257.06
(3,239.00) 12,018.06
(3,050.00j 8,968.06
(2,258.00) 6,710.06
(2,560.00) 4,150.06
(9,920,28) (5,770.22)
{2,695,90) (8,466.12)
(1,272.41) (9,738.53)
(651.33) (10,390.06)
{5,416.67) (15,806.73)
{72.15) (15,878.88)
(64.19) (15,943.07)
{1,578.45) (17,521.52)
(159.78) (17,681.30)
(290.60) (17,971.90)
(34.74} (18,006.64}
{25.32) {18,031.96)
64.68) (18,096.64)
(300.00) {18,396.64)
{1,390.50) (19,787.14)
(333.00) (20,120.14)
(?,511.00) (22,631.14)
(54,409.05) (22,631.14)
422.476.34

Page 3 of 4



Hobby Area Management District
Bank Accounts Register
As of February 12, 2015

Amount Balance
Total Wells Fargo Bank 422.476.34
Plains State Bank 245,000.00
Total Plains State Bank 245,000.00
TeaSTAR-Operating 30,062.19
Total TexSTAR-Operating 30,062.19
TOTAL (54,409.05) 674,907.39

Page 4 of 4



HOBBY AREA MANAGEMENT DISTRICT
(HARRIS COUNTY IMPROVEMENT DISTRICT NUMBER 9)

CITY OF HOUSTON
HARRIS COUNTY, TEXAS
AGENDA MEMORANDUM
TO: Hobby Area Management District Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
6. Accept the bookkeeper/investment officer’s annual Disclosure under the Public Funds
Investment act.

HOBBY AREA MANAGEMENT DISTRICT
(HARRIS COUNTY IMPROVEMENT DISTRICT NUMBER NINE)
cfo Hawes Hill Calderén LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 281-888-6314



Date:

To:

Copy:

From:

Subject:

MEMORANDUM

February 12, 2015

Board of Directors
Harris County Improvement District #9 (the “District™)

Board of Directors
Attorney for the District
Bookkeeper for the District
Texas Ethics Commission

/éifﬁt /é«)i»ﬁcﬂfi?

Investment Officer for the District

DISCLOSURE UNDER THE PUBLIC FUNDS INVESTMENT ACT

As Investment Officer for the District, I submit this disclosure of my relatlonshlps with
entities or individuals who are offering, have offered, or may offer to engage in an investment
transaction with the District as of the date of this memorandum, in compliance with the Public
Funds Investment Act and with the District's Investment Policy.

1.

1 have the following “personal business relationships™ with individuals or entities

who are offering 10 engage, have offered to engage or may offer to engage in an investment
transaction with the District.

(a)

)

(c)

I own (i) ten per cent (10%) or more of the voting stock or shares or (b) $5,000 or
more of the fair market value of the following business organizations:

i
Nease

I have received from the following business organizations funds that exceed ten
percent  (10%) of my gross income for the previons year

NMoni

I acquired from the following business organizations during the previous year
investments with a book value of $2,500 or more for my personal account:

Noglg

Bookkeeper - Investment Officer Disclosure Form.doc



2. [ am related within the second degree of affinity (marriage) or consanguinity
(blood) as determined by Chapter 573, Government Code, to the following individuals who are
seeking, have sought or may seek to sell an investment to the District:

Non)z

3. 1 acknowledge that this disclosure will be filed with the Board of Directors of the
District and the Texas Ethics Commission by ﬂu:zistrict.

/ % /ZQ~ éf"{/} Aﬁj
(s;bNATURE) ’ b

Bookkeeper - Investment Officer Disclosure Form.doc



Date:

To:

Copy:

From:

Subject:

MEMORANDUM

February 12, 2015

Board of Directors
Harris County Improvement District #9 (the “District”)

Board of Directors
Attorney for the District
Bookkeeper for the District
Texas Ethics Commission

h;"r;q ek Aoian/D
Bookkeeper for the District

DISCLOSURE UNDER THE PUBLIC FUNDS INVESTMENT ACT

As bookkeeper for the District, I submit this disclosure of my relationships with entities or
individuals who are offering, have offered, or may offer to engage in an investment transaction
with the District as of the date of this memorandum, in compliance with the Public Funds
Investment Act and with the District's Investment Policy.

1.

I have the following “personal business relationships™ with individuals or entities

who are offering to engage, have offered to engage or may offer to engage in an investment
transaction with the District.

(a)

(b)

©

T own (i} ten per cent (10%) or more of the voting stock or shares or (b) $5,000 or
more of the fair market value of the following business organizations:

5

ANente

I have received from the following business organizations funds that exceed ten
percent (10%) of my gross income for the previous year:

Ao E

I acquired from the following business organizations during the previous year
investments with a book value of $2,500 or more for my personal account:

Neoplz

Bookkeeper - Investment Officer Disclosure Ferm.doc



2. I am related within the second degree of affinity (marriage) or consanguinity
(blood) as determined by Chapter 573, Government Code, to the following individuals who are
seeking, have sought or may seek to sell an investment to the District:

{
No =

3. T acknowledge that this disclosure will be filed with the Board of Directors of the
District and the Texas Ethics Commission by the District.

Yy Aﬂ M—fﬂ,«u,/(

(%ﬁNAHﬁE)

Bookkeeper - Investment Officer Disclosure Form.doc



Date:

To:

Copy:

From:

Subject:

MEMORANDUM

February 12, 2015

Board of Directors
Harris County Improvement District #9 (the “District™)

Board of Directors
Attorney for the District
Bookkeeper for the District
Texas Ethics Comumission

% #

Bookkegper for the District

DISCLOSURE UNDER THE PUBLIC FUNDS INVESTMENT ACT

As bookkeeper for the District, I submit this disclosure of my relationships with entities or
individuals who are offering, have offered, or may offer to engage in an investment transaction
with the District as of the date of this memorandum, in compliance with the Public Funds
Investment Act and with the District's Investment Policy.

1.

I have the following “personal business relationships” with individuals or entities

who are offering to engage, have offered to engage or may offer to engage in an investment
transaction with the District.

(a)

(b)

(c)

Fown (i) ten per cent (10%) or more of the voting stock or shares or (b) $5,000 or
more of the fair market value of the following business organizations:
DONND

I have received from the following business organizations funds that exceed ten
percent  (10%) of my gross income for the previous year:
NN

I acquired from the following business organizations during the previous year
investments with a book value of $2,500 or more for my personal account:
Nl

Bookkeeper - Investment Officer Disclosure Form.doc



2. I am related within the second degree of affinity (marriage) or consanguinity
(blood) as determined by Chapter 573, Government Code, to the following individuals who are
secking, have sought or may seek to sell an investment to the District:

WO

3. I acknowledge that this disclosure will be filed with the Board of Directors of the
District and the Texas Ethics Commission by the District.

(SIGNATURE)

Bookkeeper - Investment Officer Disclosure Form.doc



HOBBY AREA MANAGEMENT DISTRICT
(HARRIS COUNTY IMPROVEMENT DISTRICT NUMBER 9)
CiTY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Hobby Area Management District Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
7. Approve the Resolution Regarding the Annual Review of Investment Policy and List of

Qualified Broker/Dealers.

HOBBY AREA MANAGEMENT DISTRICT
(HARRIS COUNTY IMPROVEMENT DISTRICT NUMBER NINE)
c/o Hawes Hill Calderén LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 281-888-6314



RESOLUTION REGARDING ANNUAL REVIEW OF
INVESTMENT POLICY AND LIST OF QUALIFIED BROKER/DEALERS
OF HARRIS COUNTY IMPROVEMENT DISTRICT NO. 9

WHEREAS, Harris County Improvement District No. 9 (the “District™), has been legally
created and operates pursuant to the general laws of the State applicable to municipal
management districts; and

WHEREAS, the Public Funds Investment Act, Chapter 2256, Government Code, as
amended, requires the Board of Directors of the District to, at least anmually, review its
investment policy; and

WHEREAS, the Board of Directors has convened on this date at a meeting open to the
public to conduct the District’s annual review of its Investment Policy, which includes an
amended list of qualified broker/dealers attached to the policy; Now, Therefore,

WHEREAS, the District has determined not to amend the District’s Investment Policy or
list of qualified broker/dealers that are authorized to engage in investment transactions with the
District dated July 24, 2013; Now, therefore,

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF HARRIS COUNTY
IMPROVEMENT DISTRICT NO. 9 THAT:

Section 1: The Board hereby conducted the annual review of the District’s Amended
Investment Policy, containing a list of qualified broker/dealers, dated July 24, 2013, attached
hereto as Exhibit A and confirms that same shall remain in effect until modified by action of the
Board of Directors.

Section 2: The provisions of this Resolution shall be effective as of the date of adoption
and shall remain in effect until modified by action of the Board of Directors.

PASSED AND APPROVED THIS 12% day of February 2015.

Chair
ATTEST:
Secretary "
S ARAGES,
S,
ST,

FETIG
HUTHINY

]

Wiy,
woa2gy

L LT

.- €>_ _{. A

Lug 2
o.'...‘a' 5

‘r/"ll”’”cm 49 \\\\\

g

A
\'.\\\\
7/

#4806620.1



CERTIFICATE FOR RESOLUTION

THE STATE OF TEXAS §
COUNTY OF HARRIS §

1, the undersigned officer of the Board of Directors of Harris County Improvement District No. 9,
hereby certify as follows:

1. The Board of Directors of Harris County Improvement District No. 9 convened in regular
session on the 12th day of February, 2015, at the regular meeting place thereof, inside the boundaries of
the District, and the roll was called of the duly constituted officers and members of the Board to-wit:

Danny R. Perkins President
Helen Bonsall Vice President
Sue DeHaven Secretary
Perry Miller Director

Ann Collum Director
Marjorie Evans Director

Jo Ann Lemon Director
Darryl Bailey Director

Todd Szilagyi Director

Vic Zachary Director
Alberto P. Cardenas Director

and all of said persons were present, except Director(s) , thus constituting a

quorum. Whereupon, among other business, the following was transacted at the meeting: a written

RESOLUTION REGARDING ANNUAL REVIEW OF
INVESTMENT POLICY AND LIST OF QUALIFIED BROKER/DEALERS
OF HARRIS COUNTY IMPROVEMENT DISTRICT NO. 9

was introduced for the consideration of the Board. It was then duly moved and seconded that the
Resolution be adopted, and, after due discussion, the motion, carrying with it the adoption of the
Resolution, prevailed and carried unanimously.

2. That a true, full and correct copy of the aforesaid Resolution adopted at the meeting described in
the above and foregoing paragraph is attached to and follows this certificate; that the Resolution has been
duly recorded in the Board's minutes of the meeting; that the persons named in the above and foregoing
paragraph are the duly chosen, qualified and acting officers and members of the Board as indicated
therein; that each of the officers and members of the Board was duly and sufficiently notified officially
and personally, in advance, of the time, place and purpose of the aforesaid meeting, and that the
Resolution would be introduced and considered for adoption at the meeting, and each of the officers and
members consented, in advance, to the holding of the meeting for such purpose; that the meeting was
open to the public as required by law; and that public notice of the time, place and subject of the meeting
was given as required by Chapter 551, Texas Government Code, and Section 49.063, Texas Water Code.

#4806620.1



SIGNED AND SEALED the 12th day of February, 2015.

Secretary, Board of Directors

(SEA{\@\\\NHHIW’” "
SV apNAGE,, ¥,
S‘(R:?'\"" "ﬁf‘@?

o~ € ¢
<N\t

\al N

c.. ‘S" ..i

*ag,are® o

“n, HCID 89 oF
/7 iD ﬂ' N
Uittty

7
’j,”/
2

Wi,
WOBBY 4

\\\“
&
-..00..
-...-..

%
Z
/-"
EX
=
o=
v§
3
o
&

#4806620.1



EXHIBIT A

AMENDED INVESTMENT POLICY — April 8, 2013

A-1
#4806620.1



INVESTMENT POLICY

This Investment Policy (the “Policy™) is adopted by the Board of Directors of Harris
County Improvement District No. 9 (the “District™) pursuant to Chapter 2256 of the Texas
Government Code, effective as of July 24, 2013.

ARTICLE I
PURPOSE

Section 1.01. Purpose. This Policy with respect to District investments has been
adopted to establish the principles and criteria by which the funds of the District should be
invested and secured and to comply with various provisions of Texas law relating to the
investment and security of funds of local government corporations (the “Investment Laws”). As
of the date of the adoption of this Policy, the following laws are applicable to the investment of
the District’s funds: Chapter 2256, Texas Government Code; Chapter 791, Texas Government
Code; Chapter 2257, Texas Government Code; and Section 404,101 et seq., Texas Government
Code. The Investment Laws generally provide the minimum criteria for the authorized
investment and security of the District’s funds and require the District to adopt rules to ensure
the investment of District funds in accordance with such laws. This Policy will specify the scope
of district of District Officials who are responsible for the investment of District funds.

ARTICLE II
DEFINITIONS

Section 2.01. Definitions. Unless the context requires otherwise, the following terms
and phrases used in this Policy shall mean the following:

(a) “Authorized Collateral” means any means or method of securing the deposit of
District funds authorized by Chapter 2257, Texas Government Code.

(b) “Authorized Investment” means any security in which the District is authorized to
invest under Chapter 2256, Texas Government Code.

{c) “Board” means the Board of Directors of the District.

(d)  “Collateral” means any means or method of securing the deposit of District funds

under Aurticle I'V hereof.

(e)  “Collateral Act” means Chapter 2257, Texas Government Code, as amended from
time to time.

@ “Director” means a person appointed to serve on the Board of Directors of the
District.

(gy  “District Officials” means the Investment Officer, Directors, Employees, and

persons and business entities engaged in handling the investment of District
funds.

US 1047915v1
#4199737.1



(h)  “Employee” means any person employed by the District, but does not include
independent contractors or professiomals hired by the District as outside
consultants, such as the District’s financial advisor, accountant or general counsel.

(1) “FDIC” means the Federal Deposit Insurance Corporation or any successor entity.

() “Investment Act” means Chapter 2256, Texas Government Code, as amended
from time to time.

k) “Investment Officer(s)” means the Director(s) or Employee(s) of the District
appointed from time to time by the Board to invest and reinvest the funds of the
District held in its various accounts

O “State” means the State of Texas.

ARTICLE II
INVESTMENT OFFICER

Section 3.01. Investment Officer.

From time to time, the District shall appoint one or more of its Directors or Employees to
serve as Investment Officer(s) to handie the investment of District funds. The Investment
Officer(s) shall be responsible for investing District funds in accordance with this Policy. The
Investment Officer(s) shall invest the District’s funds, not for speculation, but for investment,
considering the probable safety of capital and the probable income to be derived, with all
investment decisions to be governed by the objectives set forth in Section 7.01 hereof.

Section 3.02. Training. The Investment Officer(s) shall attend training sessions and
receive the number of hours of instruction as required by the Investment Act.

Section 3.03. Reporting by the Investment Officer and District Officials. Not less than
quarterly and within a reasonable time after the end of the period reported, the Investment
Officer and District Officials shall prepare and submit to the Board a written report of the
investment transactions for all funds of the District for the preceding reporting period. The
report must (1) describe in detail the investment position of the District on the date of the report,
(2) be prepared jointly by all the Investment Officers of the District, if the District appoints more
than one, (3) be signed by all Investment Officers and District Officials who prepare the report,
{4) contain a summary statement of each pooled fund group that states the beginning market
value for the reporting period; ending market value for the period; and fully accrued mnterest for
the reporting period; (5) state the book value and the market value of each separately invested
asset at the beginning and end of the reporting period by the type of asset and fund type invested,
(6) state the maturity date of each separately invested asset that has a maturity date, (7) state the
District fund for which each individual investment was acquired, and (8) state the compliance of
the investment portfolio as it relates fo this Policy and the Investment Act.

Section 3.04. Assistance with Certain Duties of the Investment Officer. The Board
hereby authorizes and directs the District Officials requested by the Investment Officer to assist
the Investment Officer(s) with any of his/her duties, including but not limited to the following:
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(a) Presenting a copy of this Policy to any person or business organization seeking to
sell an investment to the District and obtaining the necessary written certification
from such seller referred to in this section;

(b) Handling investment transactions;

(c) Preparing and submitting fo the Board the written report of all investment
transactions for the District as required by this section;

(d) Researching investinent options and opportunities;
(e) Obtaining written depository pledge agreements as required herein;

63)] Obtaining safe-keeping receipts from the Texas financial institution which serves
as a depository for pledged Collateral; and

(2) Reviewing the market value of the District’s investments and of the Collateral
' pledged to secure the District’s funds.

ARTICLE IV
PROCEDURES FOR INVESTMENT OF DISTRICT MONIES

Section 4.01. Qualified Broker/Dealers. The list of qualified broker/dealers with whom
the District may engage in investment transactions is attached hereto as Exhibit A.

Section 4.02. Disclosures of Relationships with Entities Offering to Enter into
Investment Transactions with the District. The Investment Officer(s) and the District Officials
shall disclose in writing (a) any “personal business relationship” with a business organization
offering to engage in an investment transaction with the District and (b) any relationship within
the second degree by affinity or consanguinity, as determined by Chapter 573, Texas
Government Code, to any individual seeking to sell an investment to the District, as required by
the Investment Act. The existence of a “personal business relationship” shall be determined in
accordance with the Investment Act. Such disclosure statement shall be filed with the Board and
the Texas Ethics Commission.

Section 4.03. Certifications from Sellers of Investments. The Investment Officer(s) or
the District Officials shall present this Policy to any person or business organization offering to
engage in an investment transaction with the District and obtain a certificate stating that such
potential seller has reviewed the Policy as provided in the Investment Act. This certificate shall
be in a form acceptable to the District and shall state that the potential seller has received and
reviewed the Policy and has acknowledged that the potential seller has implemented reasonable
procedures and controls in an effort to preclude investment fransactions with the District that are
not authorized by this Policy, except to the extent that this authorization is dependent on an
analysis of the makeup of the District’s entire portfolio or requires an interpretation of subjective
investment standards. Neither the Investment Officer nor the District Officials shall purchase or
malke any investment from a potential seller that has not delivered to the District this required
certification. A form of certificate acceptable to the District is attached hereto as Exhibit B.
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Section 4.04. Solicitation of Bids for Certificates of Deposit. Bids for certificates of
deposit may be solicited orally, in writing, electronically or in any combination of those
methods.

Section 4.05. Scttlement Basis. Al purchases of investments, except investment in
investment pools or in mutual funds, shall be made on a delivery versus payment basis. The
safekeeping entity for all District investments and for all Collateral pledged to secure District
funds shall be one approved by the Investment Officer(s).

Section 4.06. Monitoring of the Market Value of Investments and Collateral. The
Investment Officer(s), with the help of such District Officials as needed, shall determine the
market value of each investment and of all Collateral pledged to secure deposits of District funds
at least quarterly and at a time as close as practicable to the closing of the reporting period for
investments. Such values shall be included on the investment report. The following methods
shall be used:

(a) Certificates of deposit shall be valued at their face value plus any accrued but
unpaid interest.

()] Shares in money market mutual funds and investment pools shall be valued at par
plus any accrued but unpaid interest.

(c) Other investment securities with a remaining maturity of one year or less may be
valued in any of the following ways:

(1)  the lower of two bids obtained from securities broker/dealers for such
security;

(2)  the average of the bid and asked prices for such investment security as
published in The Wall Street Journal or The New York Times;

(3)  the bid price published by any nationally recognized security pricing
Service; or

(4)  the market value quoted by the seller of the security or the owner of such
Collateral.

(@)  Other investment securities with a remaining maturity greater than one year shall
be valued at the lower of two bids obtained from securities broker/dealers for such
security, unless two bids are not available, in which case the securities may be
valued in any manner provided in 4.06(c) hereof.

Section 4.07. Monitoring the Rating Changes in Investmnents. Consistent with Section
2256.021, Texas Govermnment Code, as amended, the Investment Officer shall monitor all
investments that require a minimum rating under subchapter A of Chapter 2256, Texas
Government Code, as amended, such that any such investment that does not have the minimum
rating shall no longer constitute an authorized investment. Such investments that do not have the
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required minimum rating shall be liquidated within 30 days of the investment’s failure to
maintain its required minimum rating.

ARTICLEV
PROVISIONS APPLICABLE TO ALL FUNDS

Section 5.01. Provisions Applicable to All Fund Groups.

(@)

(b)

(c)

All funds of the District shall be invested only in accordance with this Policy and
shall comply with any additional requirements imposed by bond resolutions or
trust indentures of the District and applicable state law or federal tax law,
including the Investment Laws.

The Board, by separate resolution, may provide that a designated officer or agent
of the District may withdraw or transfer funds from and to accounts of the District
only in compliance with this Policy.

No fund groups shall be pooled for the purposes of investment, e.g. the funds in
the Operating Account and in the Project Account shall not be commingled or
pooled for purposes of investment.

Section 3.02. Policy of Securing Deposits of District Funds -- Applicable to All
Deposited District Funds.

(2)

(b)

The District recognizes that FDIC (or its successor) insurance is available for
District funds deposited at any one Texas Financial Institution (including branch
banks) only up to a maximum of $250,000 (including accrued interest) for each of
the following: (i) demand deposits, (ii) time and savings deposits, and (iii)
deposits made pursuant to an indenture or pursuant to law in order to pay
bondholders or noteholders.! It is the policy of the District that all deposited
funds in each of the District’s accounts shall be insured by the FDIC, or its
successor, and to the extent the deposit surpasses the FDIC Deposit Insurance
Coverage limit at any given time, shall be secured by Collateral pledged to the
extent of the fair market value of the principal amount deposited plus accrued
interest as required by the Collateral Act.

If it is necessary for the District’s depositories to pledge Collateral o secure the
District’s deposits, (1) the Collateral pledge agreement must be in writing, (2) the
Collateral pledge agreement must be approved by the depository’s board of
directors or loan committee, (3) the depository’s approval of the Collateral pledge
agreement must be reflected in the minutes of the meeting of the depository’s
board or loan commitice approving same, and (4) the Collateral pledge agreement
must be kept in the official records of the depository. The depository must
provide to the Investment Officer or District Officials with written proof of the
depository’s approval of the pledge agreement as required herein in a form
acceptable io the District. A signed or certified copy of the minutes of the

! The $250,000 limit is temporary and may change from time to time under applicable law.
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(©)

(d)
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meeting of the depository’s board or loan committee reflecting the approval of the
Collateral pledge agreement or other written documentation of such approval
acceptable to the Investment Officer will be accepted. It is the preference of the
Board that all requirements of this section be met prior to the deposit of any
District funds in such financial institution when a pledge of Collateral is required;
however, the Board recognizes that compliance with this preference might not be
practicable due to time constraints for making a deposit. In such event, the Board
directs the Investment Officer and District Officials to proceed diligently to have
such agreement approved and documented to assure protection of the District’s
funds. If the decision is made to forego the protection of a Collateral pledge
agreement with any depository, the District’s Executive Director shall be
responsible for maintaining the balance of deposit(s) in such depository plus any
accrued but unpaid interest at or below FDIC insurance levels.

Collateral pledged by a depository shall be held in safekeeping at an independent
third party institution, and the District’s Executive Director shall obtain safe-
keeping receipts from the Texas financial institution or the safekeeping institution
that reflect that Collateral as allowed by this Investment Policy and in the amount
required was pledged to the District. Principal and accrued interest on deposits in
a financial institution shall not exceed the FDIC’s, or its successor’s, insurance
limits or the market value of the Collateral pledged as security for the District’s
deposits. It shall be acceptable for the District’s Executive Director to
periodically receive interest on deposits to be deposited to the credit of the
District if needed to keep the amount of the funds under the insurance or
Collateral limits. It is the preference of this Board that there be no sharing,
splitting or cotenancy of Collateral with other secured parties or entities; however,
in the event that a depository cannot accommodate this preference due to the
denominations of the securities to be pledged, the Board directs the Investment
Officer and District Officials to obtain appropriate protections in the pledge
agreement with the depository to assure that the Collateral is liquidated and the
funds distributed appropriately to all parties with a security interest in such
Collateral. The District’s Executive Director shall monitor the pledged Collateral
to assure that it is pledged only to the District, review the fair market valae of the
Collateral to ensure that the District’s funds are fully secured, and report
periodically to the Investment Officer and the Board regarding the Collateral.

The District’s funds deposited in any Texas financial institution, to the extent that
they are not insured, may be secured by the pledge of any of the following:

{1} Surety bonds;

(2)  An obligation that in the opinion of the Attorney General of the United
States is a general obligation of the United States and backed by its full
faith and credit;

(3) A general or special obligation that is (a) payable from taxes, revenues, or
a combination of taxes and revenues and (b) issued by a state or political
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or governmental entity, agency, instrumentality or subdivision of the state,
including a municipality, an institution of higher education as defined by
Section 61.003, Texas Education Code, a junior college, a district created
under Article XVI, Section 59, of the Texas Constitution, and a public
hospital;

A fixed-rate collateralized mortgage obligation that has an expected
weighted average life of 10 years or less and does not constitute a “high-
risk mortgage security” under the Collateral Act;

A floating-rate collateralized mortgage obligation that does not constitute
a “high-risk mortgage security” under the Collateral Act;

A letter of credit issued by a federal home loan bank; or

A security in which a public entity may invest under the Investment Act.
As of the date of this Policy, the following are the securities in which a
public entity may invest under the Investment Act and, therefore, may be
used as Collateral:

(i) Obligations, including letters of credit, of the United States or its
agencies and instrumentalities;

(ify  Direct obligations of the State of Texas or its agencies and
instrumentalities;

(iii)  Collateralized mortgage obligations directly issued by a federal
agency or instrumentality or the United States, the underlying
security for which 1s guaranteed by an agency or instrumentality of
the United States;

(iv)  Other obligations, the principal and interest of which are
unconditionally guaranteed or insured by or backed by the full
faith and credit of the United States or the State of Texas or their
respective agencies and instrumentalities, including obligations
that are fully guaranteed or insured by the Federal Deposit
Insurance Corporation or by the explicit full faith and credit of the
United States;

(v)  Obligations of states, agencies, counties, cities, and other political
subdivisions of any state rated as to investment quality by a
nationally recognized investment rating firm not less than A or its
equivalent;

(vi)  Certificates of deposit issued by a depository institution that has its
main office or a branch office in the State of Texas that are (1)
guaranteed by the Federal Deposit Insurance Corporation or its
successor or the National Credit Union Share Insurance Fund or its
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(vii)

(viii)
(ix)
x)
(xi)

(xii)

(xiii)

successor, (2) secured by the obligations in which the District may
invest under the Investment Act, or (3) secured in any other
manner and amount provided by law for deposits of the District;

Certificates of deposit made in accordance with the following
conditions: (1) a broker that has its main office or a branch office
in this state and is selected from a list adopted by the District; (2)
the funds are invested by the District through a depository
institufion that has its main office or a branch office in the State of
Texas and that is selected by the District; (3) the broker or the
depository institution selected by the District under Subdivision (2)
arranges for the deposit of the funds in certificates of deposit in
one or more federally insured depository institutions, wherever
located, for the account of the District; (4) the full amount of the
principal and accrued interest of each of the certificates of deposit
is insured by the United States or an instrumentality of the United
States; and (5) the depository institution selected by the District
under Subdivision (2), an entity described by Section 2257.041(d),
or a clearing broker dealer registered with the Securities and
Exchange Commission and operating pursuant to Security and
Exchange Commission Rule 15¢3-3 (17C.F.R. Section 240.15¢3-3)
as custodian for the District with respect to the certificates of
deposit issued for the account of the District;

Repurchase agreements that comply with the Investment Act;
Bankers® acceptances that comply with the Investment Act;
Commercial paper that complies with the Investient Act;

No-load money market mutual funds that comply with the
Investment Act;

No-load mutual funds that comply with the Investment Act; and

Guaranteed investment contracts that comply with the Investment
Act.

Notwithstanding anything to the contrary provided above, the following may not
be used as Collateral and are not authorized as investments for the District under
the Investment Act:

Obligations whose payment represents the coupon payments on the
outstanding principal balance of the underlying mortgage-backed security
collateral and pays no principal;



(2)  Obligations whose payment represents the principal stream of cash flow
from the underlying mortgage-backed security collateral and bears no
interest;

(3)  Collateralized mortgage obligations that have a final stated maturity date
of greater than 10 years other than those listed in Sections 5.02(d)(4) and
5.02(d)(5) above; or

4) Collateralized morigage obligations the interest rate of which is
determined by an index that adjusts opposite to the changes in a market
index.

Section 5.03. Diversification. The Investment Officer may invest up to 100% of the
funds of the District in any investment instrument authorized in this Policy.

ARTICLE V1
AUTHORIZED INVESTMENTS

Section 6.01. Authorized Investments. Unless specifically prohibited by law or
elsewhere by this Policy, District funds may be invested and reinvested only in the following
types of investments:

(@)

®)
©

(d)

©

®

(@
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Obligations, including letters of credit, of the United States or its agencies and
instrumentalities;

Direct obligations of the State or its agencies and instrumentalities;

Collateralized morigage obligations directly issued by a federal agency or
instrumentality of the United States, the underlying security for which is
guaranteed by an agency or instrumentality of the United States;

Other obligations, the principal and interest of which are unconditionally
guaranteed or insured by or backed by the full faith and credit of the State or the
United States or their respective agencies and instrumentalities;

Obligations of states, agencies, counties, cities, and other political subdivisions of
any state rated as to investment quality by a nationally recognized investment
rating firm not less than A or its equivalent;

Certificates of deposit issued by a depository institution that has its main office or
a branch office in the State of Texas that are (1) guaranteed by the Federal
Deposit Insurance Corporation or its successor or the National Credit Union Share
Insurance Fund or its successor, (2) secured by the obligations in which the
District may invest under the Investment Act, or (3) secured in any other manner
and amount provided by law for deposits of the District;

Certificates of deposit made in accordance with the following conditions: (1) a
broker that has its main office or a branch office in this state and is selected from
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a list adopted by the District; (2) the funds are invested by the District through a
depository institution that has its main office or a branch office in the State of
Texas and that is selected by the District; (3) the broker or the deposttory
institution selected by the District under Subdivision (4) arranges for the deposit
of the funds in certificates of deposit in one or more federally insured depository
institutions, wherever located, for the account of the District; (5) the full amount
of the principal and accrued interest of each of the certificates of deposit is
insured by the United States or an instrumentality of the United States; and (6) the
depository institution selected by the District under Subdivision (1), an entity
described by Section 2257.041(d), or a clearing broker dealer registered with the
Securities and Exchange Commission and operating pursuant to Securify and
Exchange Commission Rule 15¢3-3 (17C.F.R. Section 240.15¢3-3) as custodian
for the District with respect to the certificates of deposit issued for the account of
the District;

Repurchase agreements that comply with the Investment Act;

Bankers® acceptances that comply with the Investment Act;

Commercial paper that complies with the Investment Act;

No-load money market mutual funds that comply with the Investment Act;
No-load mutual funds that comply with the Investment Act;

Investment Pools which meet the requirements set forth in Section 2256.016 and
Section 2256.019 of the Texas Government Code, as amended, and which are
specifically authorized by a resolution that is approved by the Board; and

With respect to bond proceeds, guaranteed investment contracts that comply with
the Investment Act.

Section 6.02. Prohibited Investments. Notwithstanding anything to the contrary stated
herein, no funds of the District may be invested in the following or in any other type of
investment prohibited by the Investment Act or other applicable law:

@

®)

(©)
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Obligations whose payment represents the coupon payments on the outstanding
principal balance of the underlying mortgage-backed security collateral and pays
no principal JO’s);

Obligations whose payment represents the principal stream of cash flow from the
underlying mortgage-backed security collateral and bears no interest (PO’s);

Collateralized mortgage obligations that have a stated final maturity date of
greater than 10 years; and

10



(d) " Collateralized mortgage obligations the interest rate of which are determined by

an index that adjusts opposite to the changes in the market index (inverse
floaters).

Section 6.03. Investment of Funds Held Under Trust Indentures. Anything in this
Policy to the contrary notwithstanding, to the extent that any funds are held by a trustee under a
trust indenture relating to the District’s bonds, such funds may be invested as provided by the
resolution authorizing the issuance of the bonds or the trust indenture.

ARTICLE VII
INVESTMENT STRATEGIES

Section 7.01. Stratepy Applicable to Al Funds. The District’s general investment
strategy for all fund groups shall be to invest such monies from such fund groups so as to
accomplish the following objectives, which are listed in the order of importance:

(a) Understanding of the suitability of the investment to the financial requirements of
the District;

(b)  Preservation and safety of principal;
(©) Liquidity;

(d)  Marketability of the investment if the need arises to liquidate the investment
before maturity;

(e) Diversification of the nvestment portfolio; and
® Yield.

Section 7.02. Investment Strategy for the Operating Account. Funds in the Operating
Account shall be invested to meet the operating and cash flow requirements of the District as
determined by the annual operating budget adopted by the Board. Operating funds shall not be
invested for longer than three years.

ARTICLE VHI
MISCELLANEOUS

Section 8.01. Annual Review. The District shall review this Investment Policy at least
annually and adopt a resolution confirming the continuance of the Investment Policy without
amendment or adopt an Amended Investment Policy.

Section 8.02. Superseding Clause. This Policy supersedes any prior policies adopted by
the Board of Directors regarding investnent or securitization of District funds.
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Section 8.03. Open Meeting. The Board officially finds, determines and declares that
this Policy was reviewed, carefully considered, and adopted at a regular meeting of the Board,
and that a sufficient written notice of the date, hour, place and subject of this meeting was posted
at a place readily accessible and convenient to the public within the District and on a bulletin
board located at a place convenient to the public in the City of Houston, Texas for the fime
required by law preceding this meeting, as required by the Open Meetings Act, Chapter 551,
Texas Government Code, and that this meeting had been open to the public as required by law at
all times during which this Policy was discussed, considered and acted upon. The Board further
ratifies, approves and confirms such written notice and the contents and posting thereof.

[Execution page follows]
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EXHIBIT A

List of Qualified Broker/Dealers

Allegiance Bank of Texas Metro Bank, N.A.

Trustmark Nationat Bank Midkiff & Stone Capital Group, Inc.
Amegy Bank, N.A. MidSouth Bancorp, Inc.

Bank of America, N.A. Moody National Bank

Bank of Houston Morgan Keegan & Co., Inc.

Bank of Texas, N.A. Morgan Stanley

BBVA Compass Bank New First National Bank

Beal Bank, s.s.b. Northwest Investment Services, Inc.
Capital Bank Onmi Bank, N.A.

Capital Markets Group, Inc. Patriot Bank

Capital One Financial Corp. Plains State Bank

Central Bank Post Oak Bank

Chase Investments Services Corp. Preferred Bank

Chasewood Bank (Inc) Prosperity Bank/Prosperity Bancshares, Inc.
Coastal Securities, Inc. Prudential Securities Group, Inc.
Comerica Bank Raymond James & Associates, Inc.
Commercial State Bank RBC Capital Markets

Community State Bank Regions Bank

Crosby State Bank Morgan Stanley Smith Barney
Edward Jones Security State Bank

Encore Bank Southwest Securities, Inc.
Enterprise Bank State Bank of Texas

First Bank State Street Bank & Trust Co.

First Bank of Conroe Sterling Bank/Sterling Bancshares, Inc.
First Bank of Texas Sun America Securities, Inc.

First Bank & Trust Company (Inc) - Tex Star Investment Pool

First Choice Bank Texas Capital Bank, N.A.

First Community Bank Texas CLASS

First National Bank Bastrop Texas Citizens Bank

First Southwest Company Texas Community Bank

First National Bank Texas First Bank

First National Bank of Texas Texas Independent Bank

FiServ Investor Services, Inc. Texas Savings Bank, s.5.b.

Frost Bank Texas State Bank
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Green Bank Texpool/Texpool Prime

Herring National Bank The Bank of River Oaks
Hometown Bank, N.A. Tradition Bank

Houston Community Bank, N.A. Tri-Star Financial
International Bank of Commerce Trustmark National Bank
Ironstone Bank UBS Financial Services, Inc.
JP Morgan Chase Bank, N.A. Union Planters Bank

JP Morgan Securities Inc, Unity National Bank
Legacy Texas Bank Wachovia Bank, N.A.

Legg Mason Wallis State Bank

LOGIC (Local Gov't. Investment Cooperative) Wells Fargo Bank, N.A.
Lone Star Bank, s.5.b. Wells Fargo Brokerage Services, LLC
Lone Star Investment Pool Westbound Bank

LPL Financial Services ‘Whitney National Bank
Main Street Bank Woodforest National Bank
Memorial City Bank

Merchants Bank, N.A.
Merrill Lynch & Co., Inc.
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EXHIBIT B

CERTIFICATE OF COMPLIANCE FROM SELLERS OF

INVESTMENTS AS REQUIRED BY THE PUBLIC FUNDS INVESTMENT ACT

To:  Hartris County Improvement District No. 9 (the “District™)

From:

[Name of the person offering or the “qualified [Office such person holds]
representative of the business organization”

offering to engage in an investment transaction

with the District]

of

(the “Business Organization™)

[name of financial institution, business organization or investment pool]

Date:

, 20

In accordance with the provisions of Chapter 2256 of the Texas Government Code, I
hereby certify that:

i

I am an individual offering to enter into an investment transaction with the
District or a “qualified representative” of the Business Organization offering fo
enter an investment transaction with the District, as applicable, as such terms are
used in the Public Funds Investment Act, Chapter 2256, Texas Government Code,
and that I meet all requirements under such act to sign this Certificate.

I or the Business Organization, as applicable, anticipate selling to the District
investments that comply with the District’s Investment Policy and the Investment
Act (collectively referred to herein as the “Investinents™ dated
(the “Investment Policy™).

I or a registered investment professional that services the District’s account, as
applicable, have received and reviewed the Investmment Policy, which the District
has represented is the complete Investment Policy of the District now in full force
and effect. The District has further acknowledged that I or the Business
Organization, as applicable, may rely upon the Investment Policy until the District
provides me or the Business Organization, as applicable, with any amendments to
or any newly adopted form of the Investment Policy.

1 or the Business Organization, as applicable, have/has implemented reasonable
procedures and controls in an effort to preclude investment transactions between
the District and me or the Business Organization, as applicable, that are not
authorized by the Investment Policy, except to the extent that this authorization is
dependent upon an analysis of the District’s entire portfolio or requires an
interpretation of subjective investment standards.



I or the Business Organization, as applicable, have/has reviewed or will review
prior to sale, the terms, conditions and characteristics of the investments to be
sold to the District and determined (i) that each of the Investments is an
authorized investment for local governments under the Investment Act and (ii)
each of the Investments is an authorized investment under the Investment Policy.
The Business Organization makes no representation as to whether any limits on
the amount of District monies to be invested in the Investments exceeds or in any
way violates the Investment Policy.

The Business Organization makes no representations or guarantees regarding the
prudence, reasonableness or adequacy of the Investment Policy.

The Business Organization has aftached hereto, for return to the District, or will
provide a prospectus or disclosure document for each of the Investments other
than certificates of deposit and direct obligations of the United States.

By:
Name:
Title:




CERTIFICATE FOR RESOLUTION

THE STATE OF TEXAS §
§
COUNTY OF HARRIS §

L, the undersigned officer of the Board of Directors of Harris County Improvement District No. 9,
hereby certify as follows:

1. The Board of Directors of Harris Couaty Improvement District No. 9 convened in regular
session on the 24th day of July, 2013, at the regular meeting place thereof, inside the boundaries of the
District, and the roll was called of the duly constituted officers and members of the Board to-wit:

Danny R. Perkins President

Helen Bonsall Vice President
George Yeiter Director

Sue DeHaven Director

Ann Collam Director

Marjorie Evans - Director

Jo Ann Lemon Director

Darry! Bailey Director

and all of said persons were present, except Director(s) - , thus constituting a

quorum. Whereupon, among other business, the following was transacted at the meeting: a written

INVESTMENT POLICY

was infroduced for the consideration of the Board. It was then duly moved and seconded that the
résolution be adopted, and, after due discussion, the motion, carrying with it the adoption of the
resolution, prevailed and carried unanimously.

2. That a true, full and correct copy of the aforesaid Resolution adopted at the meeting described in
the above and foregoing paragraph is attached to and follows this certificate; that the Resolution has been
duly recorded in the Board's minutes of the meeting; that the persons named in the above and foregoing
paragraph are the duly chosen, qualified and acting officers and members of the Board as indicated
therein; that each of the officers and members of the Board was duly and sufficiently notified officially
and personally, in advance, of the time, place and purpose of the aforesaid meeting, and that the
Resolution would be introduced and considered for adoption at the meeting, and each of the officers and
members consented, in advance, to the holding of the meeting for such purpose; that the meeting was
open to the public as required by law; and that public notice of the time, place and subject of the mesting
was given as required by Chapter 551, Texas Government Code, and Section 49.063, Texas Water Code.

SIGNED AND SEALED the 24th day of July, 2013.
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HOBBY AREA MANAGEMENT DISTRICT
(HARRIS COUNTY IMPROVEMENT DISTRICT NUMBER 9)
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Hobby Area Management District Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
8. Consider a resolution, application, certificate of formation, and bylaws pertaining to the

creation of the Hobby Area Improvement Corporation.

HOBBY AREA MANAGEMENT DISTRICT
(HARRIS COUNTY IMPROVEMENT DISTRICT NUMBER NINE)
c/o Hawes Hill Calderén LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 281-888-6314



HOBBY AREA MANAGEMENT DISTRICT

A RESOLUTION APPROVING THE CREATION OF HOBBY AREA IMPROVEMENT
CORPORATION; APPROVING THE ARTICLES OF INCORPORATION AND THE
BYLAWS THEREOF; CONFIRMING THE APPOINTMENT OF THE INITIAL
DIRECTORS AND CHAIRPERSON; AND CONTAINING FINDINGS AND OTHER
PROVISIONS RELATING TO THE SUBJECT.

WHEREAS, Chapter 3859, Special District Local Laws Code, authorizes the District to
create a public nonprofit corporation under Subchapter D, Transportation Code;

WHEREAS, Subchapter D of Chapter 431, Texas Transportation Code (the “Act™),
authorizes the creation and organization of a public non-profit local government corporation to act
as é duly constituted authority of a local government to aid and assist the local government in the
performance of one or more governmental functions; and

WHEREAS, the Act requires a local government corporation to be created pursuant to the
provisions of Chapter 394, Texas Local Government Code (“Chapter 394”), and requires the local
government corporation's articles of incorporation and bylaws to be in the form, and to be
executed, approved, and filed in the manner prescribed by Chapter 394; and

WHEREAS, a local government corporation may have and exercise all of the powers
prescribed by the Act and Article 1396, Tex. Rev. Civ. STAT. ANN. (Vernon Supp. 1999)
(collectively, the “Acts™); and

WHEREAS, Chapter 394 requires as a condition to the creation of a local government
corporation that at least three residents of the local government who are citizens of the state and at
least eighteen (18) years of age submit a written application for the incorporation of the local

government corporation; and

WHEREAS, there has been presented to and filed with the Hobby Area Management



District (the “District™) an application executed by three residents of the District who meet the
requirements of Chapter 394 requesting the incorporation of the Hobby Area Improvement
Corporation (the “Corporation™) pursuant to the Act; and

WHEREAS, Board of Directors of the District (the “Board”) desires to grant the
application for incorporation of the Corporation, authorize its Articles of Incorporation, approve
its Bylaws, appoint the board of directors of the Corporation, and take other action with respect to
the Corporation;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF THE HOBBY
AREA MANAGEMENT DISTRICT:

Section 1. The Board hereby finds, determines, and declares that the application for
the incorporation of the Corporation is executed and filed in the manner required by Chapter 394
and the Board therefore has authority to consider and act on the application for incorporation of
the Corporation.

Section 2. The Board hereby finds, determines, recites and declares that it is wise,
expedient, necessary, and advisable that the Corporation be formed, the creation and organization
of the Corporation under the provisions of the Acts and Chapter 394 as a duly constituted
corporation of the District is hereby approved, and the Corporation is hereby authorized to aid,
assist, and act on behalf of the District in the performance of its governmental functions to promote
the common good and general welfare of the District; and to perform the other purposes described
in the Articles of Incorporation.

Section 3. The Board hereby approves the Articles of Incorporation of the Corporation
in substantially the form attached hereto as Exhibit A and authorizes the incorporators of the
Corporation to file such Articles of Incorporation with the Secretary of State of the State of Texas

in the manner provided by law.
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Section 4. The Board hereby approves the Bylaws of the Corporation in substantially
the form attached hereto as Exhibit B.

Section 5. The Board hereby confirms the appointment of the directors listed in the
Articles of Incorporation attached hereto.

The Board hereby confirms the appointment of | ] as the

initial Chairperson of the Board of Directors. Subsequent chairpersons shall be designated as
provided by the Bylaws.

Section 6. The Board hereby finds, determines, recites, and declares that it is the
purpose, intent, and desire of the city in approving the creation of the Corporation and its Article
of Incorporation and Bylaws, that such actions and the Corporation hereby authorized comply with
the requirements of the Internal Revenue Code of 1986, as amended, and the Treasury Regulations
and Internal Revenue Service rulings promulgated thereunder and the rulings issued pursuant
thereto, such that the Corporation shall be deemed to be a constituted authority acting on behalf of

the District pursuant to the provisions of the Acts of Chapter 394, Local Government Code.
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PASSED, APPROVED, AND ADOPTED this the day of

2015.

Chair

Hobby Area Management District
ATTEST:
Secretary

Hobby Area Management District
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Exhibit A
Articles of Incorporation
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APPLICATION TO THE BOARD OF DIRECTORS OF HOBBY ARFA
MANAGEMENT DISTRICT FOR CREATION OF HOBBY AREA
IMPROVEMENT CORPORATION, AND THE APPROVAL OF THE
ARTICLES OF INCORPORATION AND BYLAWS THEREQF

RECITALS

Chapter 3815, Special District Local Laws Code, authorizes the District to create a public
nonprofit corporation under Subchapter D, Transportation Code .

D of Chapter 431, Texas Transportation Code (the "Act"), authorizes the creation and
organization of public non-profit local government corporations to act as a duly constituted
authority of a local government to aid and assist the city in the performance of one or more
governmental or proprietary functions.

The Act provides that a local government corporation is to be created and organized
pursuant to certain of the provisions of Chapter 394, Texas Local Government Code (the
"Code"). The Act further provides that a local government corporation may have and exercise
the powers prescribed by Article 1396, Vernon's Texas Civil Statutes (the "Statutes"). A local
government corporation's articles of incorporation and bylaws shall be in the form and be
executed, approved, and filed in the manner prescribed by the Statutes.

The Statutes requires as a condition to the creation of a local government corporation that
at least three (3) residents of the district who are citizens of the state and at least eighteen (18)
years of age submit a written application for the incorporation of the local government
corporation.

NOW, THEREFORE, the undersigned petition and make application to the Board of
Directors of Hobby Area Management District (the "District") and represent to the District as
follows:

L. Pursuant to and in accordance with the Statutes, the undersigned three (3)
individuals, each of whom is a citizen of the State of Texas, a resident of the District and over
the age of eighteen (18) years, make application to and request the Board of Directors of the
District, to approve and authorize the creation of a public non-profit local government
corporation to be designated and known as the Hobby Area Improvement Corporation (the
"Corporation"). The Corporation shall have and exercise all of the powers prescribed by the
Code and the Act.

II. The undersigned further request the Board of Directors of the District to approve
the incorporation of the Corporation with Articles of Incorporation and Bylaws in substantially
the form attached hereto as Exhibits "A" and "B" respectively.

III.  The undersigned further represent that duly executed original counterparts of this
Application have been presented to and filed with the Secretary of the District in proper and due
time, form, and manner; that this Application constitutes a proper and sufficient application to
the Board of Directors of the District for approval and authorization of the creation of a public

-1-
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non-profit local government corporation as required by the Statutes; and that the Board of
Directors of the District may properly consider and act upon this Application.
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WHEREFORE, the undersigned respectfully request the Board of Directors of the
District to approve this Application in all respects and to grant the relief herein requested and to
take such further and additional actions and proceedings as may be deemed necessary and proper
in connection therewith.

RESPECTFULLY SUBMITTED this day of , 2015.

B-3
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THE STATE OF TEXAS §

§

COUNTY OF HARRIS §
BEFORE ME, the wundersigned authority, on this day personally
appeared . known to me to be the person whose name is subscribed

to the foregoing instrument and acknowledged to me that he executed the same for the purposes
and consideration therein expressed.

GIVEN UNDER MY HAND AND SEAL OF OFFICE, this the  day of
, 2015.
Notary Public
THE STATE OF TEXAS §
§
COUNTY OF HARRIS §

BEFORE ME, the undersigned authority, on this day personally appeared
, known to me to be the person whose name is subscribed to the
foregoing instrument and acknowledged to me that he executed the same for the purposes and
consideration therein expressed.

GIVEN UNDER MY HAND AND SEAL OF OFFICE, this the __  day of
, 2015,
Notary Public
THE STATE OF TEXAS §
§
COUNTY OF HARRIS §

BEFORE ME, the undersigned authority, on this day personally appeared
., known to me to be the person whose name is subscribed to the
foregoing instrument and acknowledged to me that he executed the same for the purposes and
consideration therein expressed.

GIVEN UNDER MY HAND AND SEAL OF OFFICE, this the _ day of
, 2015.

Notary Public
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CERTIFICATE OF FORMATION

OF

HOBBY AREA IMPROVEMENT CORPORATION

The undersigned natural persons, each of whom is at least eighteen (18) years of
age or more, a resident of Harris County Improvement District No. 9 (dba Brays Oaks
Management District) (the “District”), and a citizen of the State of Texas, acting as
incorporators of a corporation under the provisions of Subchapter D of Chapter 431,
Texas Transportation Code (the "LGC Act"), Chapter 3859, Texas Special District Local
Laws Code (the “District Act”), Chapter 394, Texas L.ocal Government Code (the “THFC
Act”), and the Texas Business Organization Code (the “TBOC”) do hereby adopt the
following Certificate of Formation for such corporation:

ARTICLE1]

The name of the corporation is the HOBBY AREA IMPROVEMENT
CORPORATION (the "Corporation").

ARTICLEII

The Authority is a public, non-profit corporation.
ARTICLEIIT

The period of duration of the Corporation is perpetual.
ARTICLEIV

A.  The Corporation is organized exclusively for charitable, scientific, literary
and educational purposes within the meaning of Section 501(c)(3) of the U.S. Internal
Revenue Code of 1986, as amended (the "Code"), or within corresponding provisions of
any subsequent federal tax laws. Specifically, the purpose of the Corporation is to aid,
assist, and act on behalf of the District in the performance of its governmental functions,
to construct, acquire, operate, maintain and finance parks, green space, landscaping,
beautification and recreational improvements to benefit the District; to construct,
acquire, maintain, operate, maintain and finance public works and improvements; to
advance the civic, social, commercial, industrial and economic interests of the District
and to raise, administer and distribute funds necessary for the active promotion and
benefit of these interests; and to aid, assist and act on behalf of the District in the
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administration and operation of a tax increment reinvestment zone created by, for, or in
the area of the District (the “Zone”) or in tax increment financing if the District serves as
a tax increment reinvestment zone or engages in tax increment financing, including:

(1)  the preparation and implementation of a project plan and reinvestment
zone financing plan of the Zone, and the preparation and implementation of
amendments thereto;

(2)  the development of a policy to finance development of residential,
commercial and public properties in the Zone, including development of a policy to
finance redevelopment of properties and development and redevelopment of parks,
green space and recreational improvements to benefit the Zone; and

(3)  the development and implementation of a redevelopment policy for the
Zone including the acquisition of land for redevelopment purposes and parks, green
space and recreational purposes.

The Corporation is formed pursuant to the provisions of the LGC Act and the
District Act as they now or may hereafter be amended, and the THFC Act, which
authorize the Corporation to assist and act on behalf of the District and to engage in
activities in the furtherance of the purposes for which the Corporation was created,
provided that the Corporation shall not be authorized to make or acquire home
mortgages, or to make loans to lending institutions, the proceeds of which are to be
used to make home mortgages or to make loans on residential developments.

The Corporation shall have and exercise all of the rights, powers, privileges,
authority, and functions given by the general laws of Texas to non-profit corporations
including, without limitation, the TBOC.

The Corporation shall have all other powers of a like or different nature not
prohibited by law that are available to non-profit corporations in Texas and which are
necessary or useful to enable the Corporation to perform the purposes for which it is
created, including the power to issue bonds, notes or other obligations, and otherwise
exercise its borrowing power to accomplish the purposes for which it was created,
provided that the Corporation shall not issue bonds without the consent of the Board of
Directors of the District.

The Corporation is created as a local government corporation pursuant to the
LGC Act and shall be a governmental unit within the meaning of Subdivision (2),
Section 101.001, Texas Civil Practice and Remedies Code. The operations of the
Corporation are governmental and not proprietary functions for purposes of the Texas
Tort Claims Act, Section 101.001 et seq., Texas Civil Practice and Remedies Code. The
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Corporation shall have the power to acquire land in accordance with the Act as
amended from time to time.

Notwithstanding any other provision of these Articles, the Corporation shall
pledge its assets for use in performing its charitable functions and shall not carry on any
other activities not permitted to be carried on (i) by a corporation exempt from income
tax under Section 501(c)(3) of the Internal Revenue Code of 1986, as amended (the
"Code"), or corresponding provisions of any subsequent federal tax laws, or (ii) by a
corporation, contributions to which are deductible under Section 170(c)(2) of the Code,
or corresponding provisions of any subsequent federal tax laws.

B. Nothing in this Article shall be construed as authorizing the Corporation
to transact any business expressly prohibited by any law of the State of Texas, or to
engage in any activity that cannot lawfully be engaged in by a non-profit corporation
incorporated under the Texas Code, or to take any action in violation of any of the laws
referred to in Sections B or C of Article 2.02 of the TBOC.

Regardless of any other provisions of this Certificate of Formation or the laws of
the State of Texas to the contrary, the Corporation shall not:

(1) permit any part of the net earnings of the Corporation to inure to the benefit
of any private individual (except that reasonable compensation may be paid for
personal services rendered to or for the Corporation in effecting one or more of its
purposes);

(2) devote more than an insubstantial part of its activities to attempting to
influence legislation by propaganda or otherwise;

(3) participate in, or intervene in (including the publication or distribution of
statements), any political campaign on behalf of any candidate for public office; and

(4) attempt to influence the outcome of any election for public office or to carry
on, directly or indirectly, any voter registration drives.

ARTICLEV

The Corporation shall have no “members” within the meaning of the TBOC.
ARTICLE V1

The street address of the initial registered office of the Corporation, which is

located within the District, is 9610 Longpoint Road, Suite 150, Houston, Texas 77055,
and the name of ifs initial registered agent at such address is David W. Hawes.
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ARTICLE VII

A.  The number and qualifications of directors constituting the Board of
Directors of the Corporation shall be fixed from time to time in the manner provided in
the Bylaws of the Corporation. The number of directors may be increased or decreased
from time to time in the manner provided in the Bylaws, except that no decrease shall
have the effect of shortening the term of any incumbent director.

B. The number of directors constituting the initial board of directors is six (6),
and the names and addresses of the persons who are to serve as directors, a majority of
whom reside within the District, are:

POS. NO. NAME ADDRESS
1

2

The initial Chairperson shall be . The Board of Directors
of the District shall designate each subsequent Chairperson of the Board.

ARTICLE VIII

The initial Bylaws of the Corporation shall be approved by the Board of Directors
of the District and adopted by the Board of Directors of the Corporation. The power to
alter, amend or repeal the Bylaws of the Corporation is vested in the Board of Directors
of the Corporation, subject to approval of the Board of Directors of the District.

ARTICLE IX

No director of the Corporation shall be personally liable to the Corporation for
monetary damages for any act or omission in the director's capacity as a director, except
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that the provisions of this Article IX do not eliminate or limit the liability of a director to
the extent the director is found liable for:

A.  abreach of the director's duty of loyaity to the Corporation;

B. an act or omission not in good faith that constitutes a breach of duty of the
director to the Corporation or an act or omission that involves intentional misconduct
or a knowing violation of the law;

C. a transaction from which a director received an improper benefit, whether
or not the benefit resulted from an action taken within the scope of the director's office;

D.  an act or omission for which the liability of a director is expressly
provided by an applicable statute; or

E. an act related to an unlawful distribution of the assets of the Corporation.

It the TBOC or the Texas Miscellaneous Corporation Laws Act (collectively, the
"Acts") are hereafter amended to authorize the further limitation of the liability of
directors or trustees, then the limitation on personal liability provided in this Article IX
shall, without the necessity of further action by the Corporation or the Board of
Directors, be modified to provide such limitation to the fullest extent permitted by the
amended Acts. No amendment to or repeal of this Article IX shall apply to or have any
effect on the liability or alleged liability of any director of the Corporation for or with
respect to any acts or omissions of such director occurring prior to such amendment or
repeal.

ARTICLE X

The Corporation may provide in the Bylaws for the indemnification of directors,
officers, employees and agents of the Corporation and other persons, or any of them, to
the fullest extent provided by law or to such lesser extent as may be provided in such
Bylaws.

ARTICLE XI

In the event of the dissolution of the Corporation, its assets and properties shall
first be used to pay all existing debts, obligations and liabilities of the Corporation. Any
remaining assets shall be distributed exclusively to the District, or, if the District no
longer exists or is no longer an organization described in Section 501(c)(3) of the Code,
exclusively to one or more charitable organizations as described in Section 501(c)(3) of
the Code, or corresponding provisions of any subsequent federal laws, such
organization or organizations to be selected by the Board of Directors.
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ARTICLE XII

The names and street addresses of the incorporators, each of whom resides
within the District, are:

NAME ADDRESS
Albert P. Cardenas, Jr.
Ann Collum

Darryl Bailey

ARTICLE XIII

A Resolution approving the form of this Certificate of Formation has been
adopted by the Board of Directors of the District on February 12, 2015.

ARTICLE XIV

The District shall, at all times, have an unrestricted right to receive any income
earned by the Corporation, exclusive of amounts needed to cover reasonable
expenditures and reasonable reserves for future activities.

ARTICLE XV

The Board of Directors of the District may at any time consider and approve a
resolution directing the Board of Directors of the Corporation to proceed with the
dissolution of the Corporation, at which time the Board shall proceed with the
dissolution of the Corporation in accordance with applicable state law. The failure of
the Board of Directors of the Corporation to proceed with the dissolution of the
Corporation in accordance with this Section shall be deemed a cause for the removal
from office of any or all of the Directors as permitted by the Bylaws.

If the Board of Directors of the Corporation determines by resolution that the
purposes for which the Corporation was formed have been substantially met and all
bonds issued by and all obligations incurred by the Corporation have been fully paid,
the Board of Directors of the Corporation shall execute a certificate of dissolution which
states those facts and declares the Corporation dissolved in accordance with the
requirements of Section 394.026 of the THFC Act, or with applicable law then in
existence. In the event of dissolution or liquidation of the Corporation, all assets will be
turned over to the District.
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ARTICLE XV}
These Articles may not be changed or amended unless approved by the Board of
Directors of the District.

(EXECUTION PAGE FOLLOWS)
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IN WITNESS WHEREQF, we have hereunto set our hands this

day of , 2015.

THE STATE OF TEXAS §
8
COUNTY OF HARRIS 8§

SWORN TO AND SUBSCRIBED BEFORE ME, the undersigned authority, on
this 12th day of February, 2015, by ALBERTO P. CARDENAS, JR.

Notary Public in and for
The State of Texas
(NOTARY SEAL)
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THE STATE OF TEXAS §
§
COUNTY OF HARRIS §

SWORN TO AND SUBSCRIBED BEFORE ME, the undersigned authority, on
this 12% day of February 2015, by ANN COLLUM.

Notary Public in and for
The State of Texas
(NOTARY SEAL)
THE STATE OF TEXAS §
§
COUNTY OF HARRIS §

SWORN TO AND SUBSCRIBED BEFORE ME, the undersigned authority, on
this 12% day of February, 2015, by DARRYL BAILEY.

Notary Public in and for
The State of Texas
(NOTARY SEAL)
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OF

HOBBY AREA IMPROVEMENT CORPORATION

A Texas Local Government Corporation

Date of Adoption:
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BYLAWS
OF

HOBBY AREA IMPROVEMENT CORPORATION

ARTICLEI
FORMATION; POWERS

The Hobby Area Improvement Corporation (the "Corporation") is formed
pursuant to the provisions of Subchapter D of Chapter 431, Texas Transportation Code
(the "LGC Act"), as it now or may hereafter be amended, and Chapter 394, Texas Local
Government Code (the “THFC Act”).

The Corporation shall have and exercise all of the rights, powers, privileges,
Corporation, and functions given by the general laws of Texas to non-profit
corporations incorporated under the Act including, without limitation, the Texas
Business Organization Code (the “TBOC”).

The Corporation shall have all other powers of a like or different nature not
prohibited by law which are available to non-profit corporations in Texas and which are
necessary or useful to enable the Corporation to perform the purposes for which it is
created, including the power to issue bonds, notes or other obligations, and otherwise
exercise its borrowing power to accomplish the purposes for which it was created,
provided that the Corporation shall not issue bonds without the consent of the Board of
Directors of the District.

The Corporation is created as a local government corporation pursuant to the
LGC Act and shall be a governmental unit within the meaning of Subdivision (2),
Section 101.001, Texas Civil Practice and Remedies Code. The operations of the
Corporation are governmental and not proprietary functions for purposes of the Texas
Tort Claims Act, Section 101.001 et seq., Texas Civil Practice and Remedies Code. The
Corporation shall have the power to acquire land in accordance with the Act as
amended from time to time.
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ARTICLEII
BOARD OF DIRECTORS

Section 1. Powers, Number, Appointment, Term of Office, Resignation, and
Removal.

(@)  All powers of the Corporation shall be vested in the Board of Directors
(the "Board"). The Board shall initially consist of three (3) persons. Directors of the
Corporation ("Director" or “Directors") shall be appointed by position to the Board by
the Board of Directors of the District. The number of Directors may only be increased
or decreased (but not to a number fewer than three (3)) from time to time by an
amendment to the Bylaws with the consent and approval of the Board of Directors of
the District, but no decrease shall have the effect of shortening the term of any
incumbent director.

(b)  Directors shall serve until they resign or until they are removed as
provided herein.

(c)  Any Director may tender his or her resignation as a Director to the Board
of Directors of the District at any time. Any such tender of resignation shall be made in
writing and shall take effect at the time specified therein, or, if no time is so specified, at
the time of receipt by the Board of Directors of the District. The acceptance of a
resignation shall not be necessary to make it effective, unless expressly so provided in
such resignation.

(d)  Any Director may be removed from office at any time, with or without
cause, by the Board of Directors of the District.

Section 2. Meetings of Directors. The Directors may hold their meetings and
may have an office and keep the books of the Corporation at such place or places as the
Board may from time to time determine; provided, however, in the absence of any such
determination, such place shall be the registered office of the Corporation in the State of
Texas.

The Board shall meet in accordance with and file notice of each meeting of the
Board for the same length of time and in the same manner and location as is required of
the District under Texas law, including Chapter 551, Texas Government Code (the
"Open Meetings Act").

The Corporation, the Board, and any committee of the Board exercising the
powers of the Board are subject to Chapter 552, Texas Government Code (the "Open
Records Act").
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Section 3. Annual Meetings. The annual meeting. of the Board shall be held at
the time and at the location designated by the resolution of the Board for the purposes
of transacting such business as may be brought before the meeting,

Section 4. Regular Meetings. Regular meetings of the Board shall be held at
such times and places as determined by the Board. Any and all business may be
transacted at any regular meeting to the extent allowed by the Open Meetings Act.

Section 5. Special and Emergency Meetings. Special and emergency meetings of
the Board shall be held whenever called by the Chairperson of the Board or the
Secretary or by a majority of the Directors who are serving duly appointed terms of
office at the time the meeting is called. Any and all business may be transacted at any
special or emergency meeting to the extent allowed by the Open Meetings Act.

Section 6. Quorum. A majority of the Board then appointed and serving (not
counting a board position vacant for any reason, including death, resignation, or
disqualification) shall constitute a quorum for the consideration of matters pertaining to
the purposes of the Corporation. If at any meeting of the Board there is less than a
quorum present, a majority of those present may adjourn the meeting from time to
time. The act of a majority of the Directors present and voting (not counting
abstentions) at a meeting at which a quorum is in attendance shall constitute the act of
the Board, unless the act of a greater number is required by law, by the Certificate of
Formation, or by these Bylaws.

A Director who is present at a meeting of the Board at which any corporate
action is taken shall be presumed to have assented to such action unless his dissent or
abstention shall be entered in the minutes of the meeting or unless he shall file his
written dissent or abstention to such action with the person acting as the secretary of
the meeting before the adjournment thereof or shall forward such dissent or abstention
by registered mail to the Secretary of the Corporation immediately after the
adjournment of the meeting. Such right to dissent or abstain shall not apply to a
Director who voted in favor of the action.

Section 7. Conduct of Business. At the meetings of the Board, matters
pertaining to the purposes of the Corporation shall be considered in such order as from
time to time the Board may determine.

At all meetings of the Board, the Chairperson shall preside, and in the absence of
the Chairperson, a Vice Chairperson shall preside. In the absence of the Chairperson
and all Vice Chairpersons, a chairperson shall be chosen by the Board from among the
Directors present.
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The Secretary of the Corporation shall act as secretary of all meetings of the
Board, and in the absence of the Secretary, an Assistant Secretary shall act as secretary.
In the absence of the Secretary and all Assistant Secretaries, the presiding officer may
appoint any person to act as secretary of the meeting.

Section 8. Committees. The Board may, by resolution, designate two (2) or
more Directors or other individuals to constitute a committee. A committee shall act in
the manner provided in the authorizing resolution. Committees consisting of a majority
or more of the Directors or authorized to exercise the powers of the Board shall keep
regular minutes of the transactions of its meetings and shall cause such minutes to be
recorded in books kept for that purpose in the office of the Corporation, and shall report
the same to the Board from time to time. Committees consisting of a majority or more
of the Directors or authorized to exercise the powers of the Board shall give notice of
any meeting in the manner required for a meeting of the Board. The majority of
persons on any committee authorized to exercise the powers of the Board shall be
Directors.

Section 9. Compensation of Directors. Directors as such shall not receive any
stated salary or compensation for their service, but by resolution of the Board of
Directors may be reimbursed for reasonable expenses actually incurred in connection
with their service; provided, however, that nothing herein shall preclude any director
from serving the Corporation in any other capacity or receiving compensation therefor.

Section 10.  Board of Advisory Directors. The Board may establish a Board of
Advisory Directors composed of members who are, in the judgment of the Board,
qualified to advise with respect to the activities of the Corporation. Advisory Directors
may be removed by the Board at any time with or without cause. The number of
members of the Board of Advisory Directors shall be fixed from time to time by the
Board. The officers and Directors of the Corporation may consult with the Board of
Advisory Directors from time to time with respect to the activities of the Corporation,
but the Board of Advisory Directors shall in no way restrict the powers of the Board nor
limit its responsibilities or obligations. The Board of Advisory Directors shall have no
responsibility for the management of the affairs of the Corporation. Advisory Directors
as such shall not receive any stated salary or compensation for their service, but by
resolution of the Board of Directors may be reimbursed for reasonable expenses actually
incurred in connection with their service; provided, however, that nothing herein shall
preclude any director from serving the Corporation in any other capacity or receiving
compensation therefor.

Section 11.  Director's Reliance on Consultant Information. A Director shall not be
liable if while acting in good faith and with ordinary care, he relies on information,
opinions, reports, or statements, including financial statements and other financial data,
concerning the Corporation or another person that were prepared or presented by:
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(@)  one or more other officers or employees of the Corporation;

(b)  legal counsel, public accountants, or other persons as to matters the officer
reasonably believes are within the person's professional or expert competence; or

(c)  acommittee of the Board of which the Director is not a member.

ARTICLE III
OFFICERS

Section 1. Titles and Term of Office. The officers of the Corporation shall be a
chairperson of the Board, one or more vice chairpersons of the Board, a president, one
or more vice presidents, a secretary, one or more assistant secretaries, a treasurer, one or
more investment officers, and such other officers as the Board may from time to time
elect or appoint. One person may hold more than one office, except that neither the
Chairperson of the Board nor the President shall hold the office of Secretary. The term
of office for each officer (other than the Chairperson) shall commence on the date of
such officer's election and terminate on the earlier of: the date that the officer is
replaced by the board; oz, if the officer is a member of the Board, the date that the officer
is no longer a member of the Board. The Chairperson shall serve for the term
designated by the Board of Directors of the District.

All officers (other than the Chairperson) shall be subject to removal, with or
without cause, at any time by a vote of a majority of the whole Board then appointed
and serving.

A vacancy in the office of any officer (other than the Chairperson) shall be filled
by the Board.

Section 2. Chairperson. The Chairperson shall be a member of the Board and
shall preside at all meetings of the Board. The Chairperson shall be designated by the
Board of Directors of the District. He or she shall have such duties as are assigned by
the Board. The Chairperson may call special or emergency meetings of the Board.

Section 3. Vice Chairpersons. A Vice Chairperson shall be a member of the
Board. A Vice Chairperson shall perform the duties and exercise the powers of the
Chairperson upon the Chairperson's death, absence, disability, or resignation, or upon
the Chairperson's inability to perform the duties of his or her office. Any action taken
by a Vice Chairperson in the performance of the duties of the Chairperson shall be
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conclusive evidence of the absence or inability to act of the Chairperson at the time such
action was taken.

Section 4. President. The President shall be the principal executive officer of
the Corporation and, subject to the Board, he or she shall be in general charge of the
properties and affairs of the Corporation. In furtherance of the purposes of the
Corporation and subject to the limitations contained in the Certificate of Formation, the
President, Chairperson, or Vice Chairperson may sign and execute all bonds, notes,
deeds, conveyances, franchises, assignments, mortgages, notes, contracts and other
obligations in the name of the Corporation.

Section 5. Vice Presidents. A Vice President shall have such powers and duties
as may be assigned to him or her by the Board or the President, including the
performance of the duties of the President upon the death, absence, disability, or
resignation of the President, or upon the President's inability to perform the duties of
his or her office. Any action taken by the Vice President in the performance of the
duties of the President shall be conclusive evidence of the absence or inability to act of
the President at the time such action was taken.

Section 6. Treasurer. The Treasurer shall have custody of all the funds and
securities of the Corporation which come into his or her hands. When necessary or
proper, he or she may endorse, on behalf of the Corporation, for collection, checks,
notes and other obligations and shall deposit the same to the credit of the Corporation
in such bank or banks or depositories as shall be designated in the manner prescribed
by the Board; he or she may sign all receipts and vouchers for payments made to the
Corporation, either alone or jointly with such other officer as is designated by the
Board; whenever required by the Board, he or she shall render a statement of his or her
case account; he or she shall enter or cause to be entered regularly in the books of the
Corporation to be kept by him or her for that purpose full and accurate accounts of all
moneys received and paid out on account of the Corporation; he or she shall perform all
acts incident to the position of Treasurer subject to the control of the Board; and he or
she shall, if required by the Board, give such bond for the faithful discharge of his or her
duties in such form as the Board may require.

Section 7. Secretary. The Secretary shall be a member of the Board and shall
keep the minutes of all meetings of the Board in books provided for that purpose; he or
she shall attend to the giving and serving of all notices; in furtherance of the purposes of
the Corporation and subject to the limitations contained in the Certificate of Formation,
he or she may sign with the Chairperson, Vice Chairperson, or President in the name of
the Corporation and/or attest the signatures thereof, all contracts, conveyances,
franchises, bonds, deeds, assignments, mortgages, notes and other instruments of the
Corporation; he or she shall have charge of the Corporation's books, records, documents
and instruments, except the books of account and financial records and securities of
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which the Treasurer shall have custody and charge, and such other books and papers as
the Board may direct, all of which shall at all reasonable times be open to the inspection
of any Director upon application at the office of the Corporation during business hours;
and, he or she shall in general perform all duties incident to the office of Secretary
subject to the control of the Board.

Section 8. Assistant Secretaries. An Assistant Secretary shall perform the
duties and exercise the powers of the Secretary upon the Secretary's death, absence,
disability, or resignation, or upon the Secretary's inability to perform the duties of his or
her office. Any action taken by an Assistant Secretary in the performance of the duties
of the Secretary shall be conclusive evidence of the absence or inability to act of the
Secretary at the time such action was taken.

Section 9. Investment  Officers. An  Investment Officer shall monitor
compliance with the Texas Public Funds Investment Act and the Texas Public Funds
Collateral Act, shall require the training and instruction required by such acts, and shall
prepare, or cause to be prepared, and execute quarterly investment reports and other
appropriate documentation pursuant to such acts. An Investment Officer is not
required to be a member of the Board and may be a consultant to the Board. The
Treasurer may be, but is not required to be, an Investment Officer.

Section 10.  Compensation. The salaries and other compensation of the officers
of the Corporation, if any, shall be fixed from time to time by the Board of Directors.
Board members, even in their capacity as officers, are not entitled to compensation
except as otherwise provided in Article II, Section 9 of these Bylaws. Notwithstanding
any other provision in these Bylaws, the Corporation shall not permit any part of the
net earnings of the Corporation to inure to the benefit of any private individual, taking
into account that reasonable compensation may be paid for personal services rendered
to or for the Corporation if such services affect one or more of the Corporation’s
purposes.

Section 11. Officer's Reliance on Consultant Information. In the discharge of a
duty imposed or power conferred on an officer of the Corporation, the officer may in
good faith and with ordinary care rely on information, opinions, reports, or statements,
including financial statements and other financial data, concerning the Corporation or
another person that were prepared or presented by:

(@)  one or more other officers or employees of the Corporation, including
members of the Board; or

(b)  legal counsel, public accountants, or other persons as to matters the officer
reasonably believes are within the person's professional or expert competence.
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Section 12.  Delegation. The Board of Directors may delegate temporarily the
powers and duties of any officer of the Corporation, in case of such officer's absence or
for any other reason, to any other officer of the Corporation, and may authorize the
delegation by any officer of the Corporation of any of such officer's powers and duties
to any agent or employee of the Corporation, subject to the general supervision of such
officer.

ARTICLEIV
MISCELLANEOUS PROVISIONS

Section 1. Fiscal Year. The fiscal year of the Corporation shall begin January 1
of each year.

Section 2. Seal. The seal of the Corporation shall be such as from time to time
may be approved by the Board.

Section 3. Notice and Waiver of Notice. Whenever any notice whatever, other
than public notice of a meeting given to comply with the Open Meetings Act, is
required to be given under the provisions of these Bylaws, such notice shall be deemed
to be sufficient if given by depositing the same in a post office box in a sealed postpaid
wrapper addressed to the person entitled thereto at his or her post office address, as it
appears on the books of the Corporation, and such notice shall be deemed to have been
given on the day of such mailing. A waiver of notice, signed by the person or persons
entitled to said notice, whether before or after the time stated therein, shall be deemed
equivalent thereto.

Section 4. Resignations. Any officer or Advisory Director may resign at any
time, Such resignations shall be made in writing and shall take effect at the time
specified therein, or, if no time be specified, at the time of its receipt by the Chairperson
or Secretary. The acceptance of a resignation shall not be necessary to make it effective,
unless expressly so provided in the resignation.

Section 5. Gender. References herein to the masculine gender shall also refer
to the feminine in all appropriate cases and vice versa.

Section 6. Appropriations and Grants. The Corporation shall have the power to
request and accept any appropriation, grant, contribution, donation, or other form of
aid from the federal government, the State, any political subdivision, or municipality in
the State, or from any other source.

Section 7. Contracts. The Chairperson, any Vice Chairperson, the President, or
any Vice President may execute and deliver, in the name and on behalf of the
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Corporation, (i) contracts or other instruments and documents authorized by the Board,
and (ii) contracts or instruments in the usual and regular course of business, except in
cases when the execution or delivery thereof shall be expressly delegated or permitted
by the Board or by these Bylaws to some other officer or agent of the Corporation. The
Board may authorize any officer or officers, or any agent or agents, of the Corporation
to enter into any contract or execute and deliver any instrument in the name of and on
behalf of the Corporation, and such Corporation may be general or confined to specific
instances. Unless so authorized by the Board or by these Bylaws, no officer, agent or
employee shall have any power or Corporation to bind the Corporation by any contract
or engagement, or to pledge its credit or to render it pecuniarily liable for any purpose
or in any amount.

Section 8. Checks, Drafts, Etc. All checks, drafts or other orders for the
payment of money, notes or other evidences of indebtedness issued in the name of the
Corporation shall be signed by such directors, officers, or employees of the Corporation
as shall from time to time be authorized by the Board or these Bylaws.

Section 9. Depositories. All funds of the Corporation shall be deposited from
time to time to the credit of the Corporation in such banks or other depositories as the
Board may from time to time designate and upon such terms and conditions as shall be
fixed by the Board. The Board may from time to time authorize the opening and
maintaining within any such depository as it may designate of general and special
accounts and may make such special rules and regulations with respect thereto as it
may deem expedient.

Section 10.  Books and Records. The Corporation shall keep correct and complete
books and records of account and shall keep minutes of the proceedings of its Board.

Section 11.  Use of Assets. Notwithstanding any other provision of these
Bylaws, the Corporation shall use its assets in performing its charitable functions and
shall not carry on any other activities not permitted to be carried on (i) by a corporation
exempt from income tax under Section501(c)(3) of the Code, or corresponding
provisions of any subsequent federal tax laws, or (ii) by a corporation, contributions to
which are deductible under Section 170(c)(2) of the Code, or corresponding provisions
of any subsequent federal tax laws.

ARTICLE V
INDEMNIFICATION

Section1.  Indemnification. The Corporation shall indemnify any person who
was, is or is threatened to be made a named defendant or respondent in a proceeding

Bylaws - Hobby Area Improvement Corporation 9-



because the person is or was a Director or, while a Director of the Corporation, is or was
serving at the request of the Corporation as an officer of the Corporation or as a
Director, officer, partner, venturer, proprietor, trustee, employee, administrator, agent
or similar functionary of another foreign or domestic corporation, partnership, joint
venture, sole proprietorship, trust, employee benefit plan or other enterprise only if it is
determined in accordance with Section 5 below that the person:

(a)  conducted himself in good faith;
(b)  reasonably believed:

(i) in the case of conduct in an official capacity as a Director of
the Corporation, that such Director's conduct was in the Corporation's
best interests; and

(i)  in all other cases, that such Director's conduct was at least
not opposed to the Corporation's best interests; and

(¢)  in the case of any criminal proceeding, had no reasonable cause to
believe such Director's conduct was unlawful.

In addition, the Corporation may indemnify any other person who was, is or is
threatened to be made a named defendant or respondent in a proceeding because the
person is or was an officer, employee, committee member, Advisory Director, or agent
of the Corporation to the same extent that it shall indemnify the Directors of the
Corporation under this Section 1.

Section 2. Limitations on Indemnity. Except to the extent permitted by
Section 4 below, no person shall be indemnified under Section 1 above in respect of a
proceeding:

(@)  in which the person is found liable on the basis that personal
benefit was improperly received by such person, whether or not the benefit
resulted from an action taken in the person's official capacity; or

(b)  in which the person is found liable to the Corporation.

Section 3. When Person is Liable. The termination of a proceeding by
judgment, order, settlement or conviction or on a plea of nolo contendere or its
equivalent shall not be of itself determinative that the person did not meet the
requirements set forth in Section 1 above. A person shall be deemed to have been found
liable in respect of any claim, issue or matter only after the person shall have been so
adjudged by a court of competent jurisdiction after exhaustion of all appeals therefrom.
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Section 4. Indemmnification Coverage. A person may be indemnified under
Section 1 above against judgments, penalties (including excise and similar taxes), fines,
settlements and reasonable expenses actually incurred by the person in connection with
the proceeding; but, if the person is found liable to the Corporation or is found liable on
the basis that personal benefit was improperly received by the person, the
indemnification (a) shall be limited to reasonable expenses actually incurred by the
person in connection with the proceeding and (b) shall not be made in respect of any
proceeding in which the person shall have been found liable for (i) willful or intentional
misconduct in the performance of such person's duty to the Corporation; (ii) breach of
the person’s duty of loyalty owed to the Corporation; or (iif) an act or omission not
committed in good faith that constitutes a breach of a duty owed by the person to the
Corporation.

Section 5. Determination of Right fo Indemnity. A determination of
indemnification under Section 1 above shall be made in the manner outlined in Section
8.103 of the TBOC.

Section 6. Other Determinations.  Authorization of indemnification and
determination as to reasonableness of expenses shall be made in the same manner as the
determination that indemnification is permissible as provided in Section 8.103 of the
TBOC.

Section 7. Expenses. Reasonable expenses incurred by a person who was, is
or is threatened to be made a named defendant or respondent in a proceeding may be
paid or reimbursed by the Corporation in advance of the final disposition of the
proceeding and without the defermination specified in Section5 above or the
authorization or determination specified in Section 6 above, after the Corporation
receives a written affirmation by the person of his good faith belief that such person has
met the standard of conduct necessary for indemnification under this Article V and a
written undertaking by or on behalf of the person to repay the amount paid or
reimbursed if it is ultimately determined that he or she has not met that standard or if it
is ultimately determined that indemnification of the person against expenses incurred
by such person in connection with that proceeding is prohibited by Section 4 above.

Section 8. Insurance. The Corporation may purchase and maintain insurance
on behalf of any person who is or was a Director, officer, employee, Advisory Director,
comumittee member, or agent of the Corporation or who is or was serving at the request
of the Corporation as a Director, officer, Advisory Director, committee member,
partner, venturer, proprietor, trustee, employee, administrator, agent or similar
functionary of any other foreign or domestic corporation, partnership, joint venture,
sole proprietorship, trust, employee benefit plan or other enterprise against any liability
asserted against such person and incurred by such person in such a capacity or arising
out of a status as such a person, whether or not the Corporation would have the power
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to indemnify such person against that liability under this Article V or any applicable
law.,

Section 9. Modifications. The Corporation intends that this Article V provide
for the indemnification of Directors, officers, Advisory Directors, committee members,
employees, and agents of the Corporation and other persons to the fullest extent
permissible by law. The provisions of this Article V shall be modified to the extent the
TBOC may be amended in the future, but in the case of such amendment, only to the
extent such amendment permits the Corporation to provide broader indemnification
rights than such TBOC permitted the Corporation to provide prior to such amendment.

Section 10.  Non-Exclusive Rights. The right to indemnification and the
advancement and payment of expenses conferred in this Article V shall not be exclusive
of any other right that a person indemnified pursuant to this Article V may have or
hereafter acquire under any law (common or statutory), provision of the Certificate of
Formation or these Bylaws, agreement, vote of disinterested Directors or otherwise,

Section 11, Limitation —on  Indemnification of a  Private Corporation.
Notwithstanding any other provision of this Article V, if the Corporation is a private
Corporation within the meaning of Section 501(a) of the Internal Revenue Code of 1986
or corresponding provisions of any subsequent federal tax laws (the "Code"), the right
to indemnification conferred in this Article V shall not include any rights to
indemnification that would constitute a violation of Chapter 42 of the Code.

Section 12.  Interpretation. If this Article V or any portion hereof shall be
invalidated on any ground by any court of competent jurisdiction, then the Corporation
shall nevertheless indemnify each Director, and may indemnify any other person
indemnified pursuant to this ArticleV, as to costs, charges, expenses (including
attorneys' fees), judgments, fines and amounts paid in settlement with respect to any
proceeding to the fullest extent permitted by an applicable portion of this ArticleV that
shall not have been invalidated and to the fullest extent permitted by applicable law.

ARTICLE VI
CODE OF ETHICS AND CONFLICT OF INTEREST POLICY

Section 1. Policy and Purpose. It is the policy of the Corporation that officers
and directors of the Board conduct themselves in a manner consistent with sound
business and ethical practices; that the public interest always be considered in
conducting corporate business; that the appearance of impropriety be avoided to ensure
and maintain public confidence in the Corporation; and that the Board establish policies
to control and manage the affairs of the Corporation fairly, impartially, and without
discrimination.
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The purpose of this Code of Ethics and Conflicts of Interest Policy is to protect
the Corporation’s interests when it contemplates entering into a transaction or
arrangement that might benefit the private interest of an officer or director of the
Corporation or might result in a possible excess benefit transaction. This policy is
intended to supplement but not replace any applicable state and federal laws governing
conflict of interest applicable to nonprofit and charitable authorities.

Section 2. Definitions. The following definitions shall apply in this Article VI:

(@)  Interested Person. Any trustee, principal officer, or member of a committee
with Board delegated powers, who has a direct or indirect Financial Interest, as defined
below, is an Interested Person.

(b)  Financial Interest. A person has a Financial Interest if the person has,
directly or indirectly, through business, investment, or family:

1. An ownership or investment interest in any entity with which the
Corporation has a transaction or arrangement;

2. A compensation arrangement with the Corporation or with any
entity or individual with which the Corporation has a transaction
or arrangement; or

3. A potential ownership or investment interest in, or compensation
arrangement with, any entity or individual with which the
Corporation is negotiating a transaction or arrangement.

Compensation includes direct and indirect remuneration as well as gifts
or favors that are not insubstantial.

(A Financial Interest is not necessarily a conflict of interest. Under Article
VI, Section 3(b), a person who has a Financial Interest may have a conflict
of interest only if the appropriate Board or comunittee decides that a
conflict of interest exists.)

Section 3. Conflict of Interest Procedures.

(@)  Duty to Disclose. In connection with any actual or possible conflict of
interest, an Interested Person must disclose the existence of the Financial Interest and be
given the opportunity to disclose all material facts to the directors and members of
committees with Board delegated powers considering the proposed transaction or
arrangement.
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(b)

Determining Whether a Conflict of Interest Exists. After disclosure of the

Financial Interest and all material facts, and after any discussion with the Interested
Person, he/she shall leave the Board or committee meeting while the determination of a
conflict of interest is discussed and voted upon. The remaining Board or committee
members shall decide if a conflict of interest exists.

(©

(d)

Procedures for Addressing the Conflict of Interest.

1. An Interested Person may make a presentation at the Board
or committee meeting, but after the presentation, he/she shall leave the
meeting during the discussion of, and the vote on, the transaction or
arrangement involving the possible conflict of interest.

2. The chairperson of the Board or committee shall, if
appropriate, appoint a disinterested person or committee to investigate
alternatives to the proposed transaction or arrangement.

3. After exercising due diligence, the Board or committee shall
determine whether the Corporation can obtain with reasonable efforts a
more advantageous transaction or arrangement from a person or entity
that would not give rise to a conflict of interest.

4. If a more advantageous transaction or arrangement is not
reasonably possible under circumstances not producing a conflict of
interest, the Board or committee shall determine by a majority vote of the
disinterested directors whether the transaction or arrangement is in the
Corporation’s best interest, for its own benefit, and whether it is fair and
reasonable. In conformity with the above determination it shall make its
decision as to whether to enter into the transaction or arrangement.

Violations of the Conflicts of Interest Policy.

1. If the Board or committee has reasonable cause to believe a
member has failed to disclose actual or possible conflicts of interest, it
shall inform the member of the basis for such belief and afford the
member an opportunity to explain the alleged failure to disclose.

2. If, after hearing the member’s response and after making
further investigation as warranted by the circumstances, the Board or
committee determines the member has failed to disclose an actual or
possible conflict of interest, it shall take appropriate disciplinary and
corrective action.
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Section 4. Records of Proceedings. The minutes of the Board and all committees
with board delegated powers shall contain:

a. The names of the persons who disclosed or otherwise were found to have
a Financial Interest in connection with an actual or possible conflict of interest, the
nature of the Financial Interest, any action taken to determine whether a conflict of
interest was present, and the Board’s or committee’s decision as to whether a conflict of
interest in fact existed.

b. The names of the persons who were present for discussions and votes
relating to the transaction or arrangement, the content of the discussion, including any
alternatives to the proposed transaction or arrangement, and a record of any votes
taken in connection with the proceedings.

Section 5, Compensation.

(@) A voting member of the Board who receives compensation, directly or
indirectly, from the Corporation for services is precluded from voting on matters
pertaining to that member’s compensation.

(b) A voting member of any committee whose jurisdiction includes
compensation matters and who receives compensation, directly or indirectly, from the
Corporation for services is precluded from voting on matters pertaining to that
member’s compensation.

()  No voting member of the Board or any committee whose jurisdiction
includes compensation matters and who receives compensation, directly or indirectly,
from the Corporation, either individually or collectively, is prohibited from providing
information to any committee regarding compensation.

Section 6. Annual Statements.

Each director, principal officer and member of a committee with Board-delegated
powers shall annually sign a statement, which affirms such person:

a. Has received a copy of the Code of Ethics and Conflicts of Interest Policy;
b. Has read and understands the Policy;

c. Has agreed to comply with the Policy; and

d. Understands the Corporation is charitable and in order to maintain its

federal tax exemption it must engage primarily in activities that accomplish one or more
of its tax-exempt purposes.
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Section 7. Periodic Reviews. To ensure the Corporation operates in a manner
consistent with charitable purposes and does not engage in activities that could
jeopardize its tax-exempt status, periodic reviews shall be conducted. The periodic
reviews shall, at a minimum, include the following subjects:

a. Whether compensation arrangements and benefits are reasonable, based
on competent survey information, and the result of arm’s length bargaining.

b. Whether partnerships, joint ventures, and arrangements with
management authorities conform to the Corporation’s written policies, are properly
recorded, reflect reasonable investment or payments for goods and services, further
charitable purposes and do not result in inurement, impermissible private benefit or in
an excess benefit transaction.

Section 8. Outside Advisors. When conducting the periodic reviews as
provided for in Article VII, the Corporation may, but need not, use outside advisors. If
outside experts are used, their use shall not relieve the Board of its responsibility for
ensuring periodic reviews are conducted.

Section 9. Applicability of State Law. Chapters 171 and 176 of the Texas Local
Government Code, Chapter 573 of the Government Code, and Chapter 36 of the Texas
Penal Code shall apply to the Directors and officers of the Corporation. In the event of
conflict between any of these State laws and any of the provisions set forth in Article V,
Sections 2 through 8, above, the stricter provision shall apply.

ARTICLE VII
AMENDMENTS
A proposal to alter, amend, or repeal these Bylaws shall be made by the
affirmative vote of a majority of the full Board then appointed and serving at any

meeting. However, any proposed change or amendment to the Bylaws must be
approved by the Board of Directors of the District to be effective.

Bylaws - Hobby Area Improvement Corporation -16-



HOBBY AREA MANAGEMENT DISTRICT
(HARRIS COUNTY IMPROVEMENT DISTRICT NUMBER 9)
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Hobby Area Management District Board of Directors
FROM: Executive Director
SUBIJECT: Agenda Item Materials
9. Consider a Broadway Boulevard Funding Agreement by and between the City of

Houston and the Hobby Area Management District.

HOBBY AREA MANAGEMENT DISTRICT
(HARRIS COUNTY IMPROVEMENT DISTRICT NUMBER NINE)
c/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 281-888-6314



AGREEMENT FOR REIMBURSEMENT OF IMPROVEMENTS
BROADWAY BOULEVARD: IH-45 TO AIRPORT BOULEVARD
WBS No. N-000573-0001-4

THYE STATE OF TEXAS §

§
COUNTY OF HARRIS  §

THIS AGREEMENT FOR REIMBURSEMENT OF IMPROVEMENTS ("Agreement™)
is made on the date countersigned by the City Controller (“Effective Date™) by and between the
CITY OF HOUSTON, TEXAS ("City"), a home-rule city of the State of Texas, and HARRIS
COUNTY IMPROVEMENT DISTRICT NO. 9 ("District"), a management district created by the
Texas Legislature, pursuant to the Interlocal Cooperation Act. TEX, GOV’T CODE ANN. §§ 791.001 —
791.030, as amended.

The Parties agree as follows:

I. FINDINGS AND DEFINITIONS
1.1.  Recitals.

1.1.1. Itisto the mutual benefit of the City and District to improve the Broadway Boulevard
from IH-45 to Airport Boulevard with all improvements as described in Exhibit A
(the “Improvements”™), hereinafter referred to as the “Project”.

1.1.2. The City and the District will enter a contract for the maintenance of certain
improvements including the Improvements under this Agreement.

1.1.3. The City is willing to include the Improvements supplied by the District as part of its
construction of the Project, if the District will provide funding for the Improvements.

1.1.4. The District is willing to fund up to $557.432.00 toward the construction costs of the
Project for the inclusion of the Improvements, if the City will design and construct
the Project in accordance with this Agreement.

1.1.5. The City and the District wish to mutually develop the Project for their respective
benefits.

1.2.  Determinations. The City and District find that the recitals set forth in Article I, Section 1.1.
are determined to be true and correct for all purposes.

1.3.  Definitions. Allterms used in this Agreement shall have the meanings given herein, unless
otherwise specified.

1.3.1. "Agreement"” means this contract between the Parties, including all exhibits and any
written amendments authorized by City Council and District.



2.1.

2.2

2.3.

1.3.2. “City" is defined in the preamble of this Agreement and includes its successors and
assigns.

1.3.3. "District" is defined in the preamble of this Agreement and includes its successors
and assigns.

1.3.4. "Countersignature Date” means the date shown as the date countersigned on the
signature page of this Agreement.

1.3.5. "Director” means the Director of the City’s Department of Public Works and
Eingineering, or the person he or she designates.

1.3.6. “Improvements” are the specific items requested by the District to be incorporated
into the Project and are further defined in Exhibit A, attached hereto and incorporated
herein.

1.3.7. “Include” and “including”, and words of similar import, shall be deemed to be
followed by the words “without limitation”.

1.3.8. “Party” or “Parties” mean all the entities set out in the Preamble who are bound by
this Agreement individually or collectively in the context in which it appears.

1.3.9. “Project” means the construction project to improve Broadway Boulevard from IH-
45 to Airport Boulevard.

iI. DUTIES OF DISTRICT

Reimbursement for Improvements. The District shall reimburse the City for the costs of
the Improvements. The construction cost estimate for the Improvements is included in
Exhibit A.

Payment.

2.2.1. Within 10 calendar days of the Countersignature Date, the District shall deliver to the
City at its address for notices in Article 5, Section 5.6.2., a check in the amount of
$557.432.00 made payable to the “City of Houston”.

2.2.2. The District shall pay its obligations hereunder from current revenues or out of some
other fund within the immediate control of the District.

Additional Funds. If the City determines that additional funding is needed for the
Improvements, the City shall notify the District in writing. The City may make this
determination(s) during, at the completion, or at the termination of the Project. The City and
District shall mutually agree to any cost increase(s) prior to authorizing the action(s) or
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2.4.

2.5.

2.6.

3.1.

3.2

item(s) resulting in the cost increase. The District is responsible for the cost of any cost
increase(s) and shall make payment within 30 days from receipt of the City’s written request.
The District shall deliver a check may payable to “the City of Houston™ at its address for
notices in Articles 5, Section 5.6.2.

Coordinate Performance. The District shall coordinate its performance with the Director
and other persons that the Director designates. The District shall promptly inform the
Director and other person(s) of all significant events relating to the performance of this
Agreement.

Maintenance Agreement. The District shall enter into a contract for maintenance with the
City that will include the maintenance obligations for the Improvements under this
Agreement.

Compliance with Laws. The District shall comply with all applicable state and federal laws
and regulations and the City Charter and Code of Ordinances.

III. DUTIES OF THE CITY
Use of Funds.

3.1.1. Upon receipt of the funds from the District, the City shall include the installation of
the Improvements as part of its Capital Improvement Plan for the Project. The City
shall award the contract to the responsible bidder who submits the lowest and best
bid, in accordance with the usual and customary procedures of the City, subject to
certification of the availability of funds for the Project by the City Controller.

3.1.2. The City shall cause the funds paid by the District to the City hereunder that are not
needed to meet obligations due or contemplated to be due within 190 days to be
invested in the same manner as similar funds are invested by the City in federal
obligations or interest-bearing time deposits. The determination by the City of the
portton of said funds needed to meet such obligations shall be conclusive. Upon
completion of construction of the Project, the City shall perform or cause to be
performed, a final accounting. If the amounts paid by the District to the City
hereunder, including interest earnings thereon, exceed the actual costs of the design
and construction of brick pavers for the Project, the City shall promptly reimburse the
amount of such excess to the District. The City shall keep records of all deposits,
earnings, and expenditures of District funds paid to the City pursuant to this
Agreement and shall provide the District with detailed reports of all fund activity at
least once a year until completion or termination of the Project.

Maintenance Agreement. The City shall send a copy of the fully executed contract for
maintenance of the Improvements between the City and District within 30 days of the
contract for maintenance countersignature date.



3.3.

4.1.

4.2,

5.1

5.2.

5.3.

5.4.

Taxes. The City is exempt from payment of Federal Excise and Transportation Tax and
Texas Limited Sales and Use Tax. District's invoices to the City must not contain
assessments of any of these taxes. The Director will furnish the City’s exemption certificate
and federal tax identification number to the District if requested.

Limit of Appropriation, The District recognizes that under certain provisions of the
Charter of the City of Houston, the City may not obligate itself by contract to an extent in
excess of an amount therefor appropriated by the City Council and further recognizes that no
funds have been appropriated by the City Council.

IV. TERM AND TERMINATION

Contract Term. This Agreement is effective on the Countersignature Date and remains in
effect for five years or upon completion of the Project, whichever occurs first, unless sooner
terminated under this Agreement.

Termination by Either Party. Either the District or the City may terminate this Agreement,
without cause, at any time prior to the letting of the contract for construction of the Project,
by written notice to the other party. After termination, neither party shall have any further
obligations hereunder, except as follows: The City shall return to the District any funds
which the District has paid to the City hereunder and which the City has not expended in
furtherance of installation of the Improvements for the Project.

V. MISCELLANEOUS PROVISIONS

No Partnership. Nothing contained in this Agreement shall be deemed or construed by the
parties, not by any third party, as creating the relationship of principal and agent, or of a
partnership, or employer-employee, or of a joint-venture between the City and District it
being understood and agreed that no provision contained in this Agreement, nor any acts of
the City or District, shall be deemed to create any relationship between the City and District
other than the contractual relationship established under this Agreement.

Severability. If any part of this Agreement is for any reason found to be unenforceable, all
other parts remain enforceable unless the result materially prejudices either party.

Entire Agreement. This Agreement merges the prior negotiations and understandings of the
Parties and embodies the entire agreement of the Parties. No other agreements, assurances,
conditions, covenants (express or implied), or other terms of any kind, exist between the
Parties regarding this Agreement.

Written Amendment. Unless otherwise specified elsewhere in this Agreement, this
Agreement may be amended only by written instrument executed on behalf of the City (by
authority of an ordinance adopted by the City Council) and District. The Director is only
authorized to perform the functions specifically delegated to him or her in this Agreement.



3.5.

Applicable Laws. This Agreement is subject to the laws of the State of Texas, the City
Charter and Ordinances, the laws of the federal government of the United States, and all rules
and regulations of any regulatory body or officer having jurisdiction. Venue for any
litigation relating to this Agreement is Harris County, Texas.

5.6.  Notices.
5.8.1. Allnotices to either party to the Agreement must be in writing and must be delivered
by hand, facsimile, United States registered or certified mail, refurn receipt requested,
United States Express Mail, Federal Express, Airborne Express, UPS or any other
national overnight express delivery service. The notice must be addressed to the
party to whom the notice is given at its address set out in Section I of this Agreement
or other address the receiving party has designated previously by proper notice to the
sending party. Postage or delivery charges must be paid by the party giving the
notice.
5.8.2. The initial addresses of the Parties, which one Party may change by giving written
notice to the other Party, are as follows:
CITY DISTRICT
Director of Public Works and Engineering | Harris County Improvement District No. 9
City of Houston Hawes Hill Calderon LLP
P.O. Box 1562 ATTN: David Hawes
Houston, TX 77251 P.0O.Box 22167
Houston, TX 77227-2167

5.7

5.8.

5.9.

Captions. Captions contained in this Agreement are for reference only, and therefore, have
no effect in construing this Agreement. The captions are not restrictive of the subject matter
of any section in this Agreement.

Non-Waiver.

5.8.1. If either party fails to require the other to perform a term of this Agreement, that
failure does not prevent the party from later enforcing that term and all other terms.
If either party waives the other’s breach of a term, that waiver does not waive a later
breach of this Agreement.

5.8.2. An approval by the Director, or by any other employee or agent of the City, of any
part of District’s performance does not waive compliance with this Agreement or

establish a standard of performance other than that required by this Agreement and by
law. The Director is not authorized to vary the terms of this Agreement.

Inspections and Audits. City representatives may perform, or have performed, (1) audits of
District’s books and records, and (2) inspections of all places where work is undertaken in
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5.10.

5.11.

5.12.

5.13.

5.14.

5.15.

5.16.

connection with this Agreement. The District shall keep its books and records available for
this purpose for at least 4 years after this Agreement terminates. This provision does not
affect the applicable statute of limitations.

Enforcement. The City Attorney or his or her designee may enforce all legal rights and
obligations under this Agreement without further authorization. The District shall provide to
the City Attorney all documents and records that the City Attorney requests to assist in
determining the District's compliance with this Agreement, with the exception of those
documents made confidential by federal or State law or regulation.

Ambiguities. If any term of this Agreement is ambiguous, it shall not be construed for or
against any party on the basis that the party did or did not write it.

Survival. The District shall remain obligated to the City under all clauses of this Agreement
that expressly or by their nature extend beyond the expiration or termination of this
Agreement.

Parties in Interest. This Agreement does not bestow any rights upon any third party, but
binds and benefits the City and the District only.

Suceessors and Assigns. This Agreement binds and benefits the Parties and their legal
successors and permitted assigns; however, this provision does not alter the restrictions on
assignment and disposal of assets set out in the following paragraph. This Agreement does
not create any personal liability on the part of any officer or agent of the City or the District.

Business Structure and Assignments. The District shall not assign this Agreement at law.
The District shall not delegate any portion of its performance under this Agreement without
the Director’s prior written consent.

Remedies Cumulative. Unless otherwise specified elsewhere in this Agreement, the rights
and remedies contained in this Agreement are not exclusive, but are cumulative of all rights
and remedies which exist now or in the future. Neither party may terminate its duties under
this Agreement except in accordance with its provisions.

{The rest of this page has been intentionally left blank).



The Parties have executed this Agreement in multiple copies, each of which is an original.

DISTRICT:

HARRIS COUNTY IMPROVEMENT
DISTRICT NO. 9

By:
Name:
Title;

WITNESS:

Name:

Tax 1D No.

CITY:

CITY OF HOUSTON, TEXAS

By:
Annise Parker, Mayor

ATTEST/SEAL:

Anna Russell, City Secretary

APPROVED:

Director, Department of Public Works & Engineering

APPROVED AS TO FORM:;

Lindsay Canning, Assistant City Attorney
LD No. 063-1400255-001

COUNTERSIGNED BY:

Ronald Green, City Controller

COUNTERSIGNATURE DATE:

("Effective Date")



Broadway Street Reconstruction: [H-45 to Airport Blvd
WES No. N-000573-0001-4

TxDOT Project No. C912-70-64

CS]0912-70-064

1.0

Document 00410B
BID FORM - PART B
Broadway Street Landscape & Hardscape Enhancements from Airport Blvd to Santa Elena Street {STA 72+00}

TOTAL BID PRICE HAS BEEN CALCULATED BY BiDDER, USING THE FOLLOWING
COMPONENT PRICES AND PROCESS {PRINT OR TYPE NUMERICAL AMOUNTS):

A. STIPULATED PRICE:

{Fotal Bid Price; minus Base Unit Prices, Extra Unit Prices, Cash Allowances and Al Afternates)

B. BASE UNIT PRICE TABLE 2;

BID FORM
PARTB

NOT APPLICABLE - $0.00

Urilt Price
item |COH Spec Unit Unit {this cofumn
No. Ref Item Description Measure | Quantity controis) Total in Figures
24 02922 |Sodding 5Y 2859 5.00 1,445.00
64 02336 |Lime for lime stabilized subgrade TON -8 140.00 {1,120.00}
65 02336 |Lime stabilized subgrade, 8-inch (8% lime by dry weight} sY -302 2.00 (604.00}
69 02751 |(6-inch reinforced concrete sfab for METRO bus shelter 5Y 222 60.00 13,320.00
70 02751 [11-inch reinforced concrete pavement 5Y -302 56.00 (16,912.00)
76 02771 (8-inch concrete curh (6-inch height} LF 460 2.00 92000
" . " - i
8 02775 4 1/2-inch thick remfo{ced concrete sidewalk {including o 5,919 5.00 {29,595.00)
compacted sand bedding)
B2-1 02511 4-inch diameter PVC SCH. 80 pipe for landscape sleeve by LF 2508 39.00 97,812.00
open-cut
R2-2 02511 4ﬂmch' diameter PVC SCH. 80 pipe for landscape sleeve by L 195 59.00 11,564.00
augering
R23 02511 6-inch diameter PVC SCH, 80 pipe for landscape sleeve by (E 1,386 45.00 62,370.00
open-cut
R2.4 02511 s-mch. diameter PVC SCH. 80 pipe far landscape steeve by e 212 65.00 13,780.00
augering
4-inch Decomposed granite sidewalk (inctluding 3/16-inch steel
R2-5 | Per RPwg ledging w/ steel stakes, weed barrier fabric, & 2-inch PVC drain SF 5,919 22.00 130,218.00
pipe)
R2-6 02771  [6-inch concrete curb {1G-inch height) LE 458 12.00 5,496.00
R2-7 02751 6~;‘|1<:h concrete band including dowels at median nose {4-inch T 24 10.00 224000
height)
R2-8 02751 12-inch concret‘e band_at METRO bus boarding pad and bus (F 804 12.00 9,648.00
shelter area {4-inch height}
i Hi ik i
#2.9 03741 Temporary 4-inch Type D- MAC il in depressed concrete sy 2,335 110.00 256,850.00
pavement including forming depressed cancrete pavement
TOTAL $557,432.00
Notes:

1) This estimate is only for Broadway Street Enhancements from Airport Blvg {STA. 2+00) to Santa Efena Street {STA. 72+00)
1) Items starting with R2 are new items added per Revision No. 2

3) Table 2 is prepared for the Hobby Area Management District

4} Sidewalk credit {100%) = {$29,595)

5} Pavement credit (20% City share) = {51,120 + 5604 + $16,912) = {$18,636)

REVISION No. 2

00410-81

1PROJECTSICUR _JOBS 240-0NDeaniFiral Revision_2_Broadway_C0410D far HAME (23-35) xlem 2-3-2015

Bidder's Initials [ i



HoOBBY AREA MANAGEMENT DISTRICT
(HARRIS COUNTY IMPROVEMENT DISTRICT NUMBER 9)

CITY OF HOUSTON
HARRIS COUNTY, TEXAS
AGENDA MEMORANDUM
TO: Hobby Area Management District Board of Directors
FROM: Executive Director
SUBIJECT: Agenda Item Materials
10. Consider a mobile security camera contract with S.E.A.L. Security.

HOBBY AREA MANAGEMENT DISTRICT
(HARRIS COUNTY IMPROVEMENT DISTRICT NUMBER NINE)
c/o Hawes Hill Calderén LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 281-888-6314



Surveillan

S.E.A.L. Security Solutions, LL.C

ce Monitoring Agreement

DATE OF AGREEMENT: SERVICE START DATE: SERVICE END DATE;
127115 12715

.P.RO.PERTY NAME: Hébby Managemeﬁt District. .

POINT OF CONTACT: Josh Hawes
EMAIL: jhawes@hhellp.com

PHONE: 713-595-1208

POINT OF CONTACT CELL: 713-724-3862

Houston, TX 77227

FAX:
PROPERTY ADDRESS: 9610 1. ong Point, Ste. 150 COUNTY: Harris

Yideo Data Storage Only: Our System will store up to
2 Weeks of video surveillance, accessible upon your
Request.

Intermittent Monitoring: Scheduled Video monitored during
Your most high ¢rime hours defined by crime statistics in your

area.
»  Record Storage of up to 2 weeks of video surveillance,
accessible upon request.
»  Includes features of Analytic Monitoring
+  SEAL will either dispatch our own officer or contact

other law enforcement officials in the event there is an
incident.

*Either cellular network or a Wireless network with 3mbps
upload required depending on frequency and duration of
monitoring®

Analytic Monitoring; Utilizing various image processing
algorithms we can detect a wide range of occurrences such

Breaches into restricted areas

Theft — Removal of Items

Loitering

Crowding or Grouping

Vehicles tailgating through secured points
And More

A detection of the occurrences will trigger an alarm to afert
our 24 Hour Operations Center to view, and address the
Matter by either dispatching our own officer or contacting
Other law enforcement officials.

Record storage of up to 2 weeks of video surveillance, accessible
upon request.

*Minimum of a cellular network required*

24 Hour Live Monitoring and Armed Response;

+ 24 Hour Live Monitoring from our 24 Hour Dispatch
Center

Record Storage of up to 2 weeks of video surveillance,
accessible upon request.

Includes features of Analytic Monitoring

SEAL will either dispatch our own officer or contact
other law enforcement officials in the event there is an
incident.

*Minimum of a Wireless network with 3mbps upload
required*




. proGRAMTYVRE

MONTHLY RATE

SET UP FEE

INITIAL PAYMENT

TOTAL INITIAL
INVESTMENT

DETAILS

Intermittent Monitoring

$2,200.00 /Month

Waived

Waived

Waived

Twao {2} Mobile Camera
Systems

Plus Al Applicable Taxes

Plas All Applicable Taxes

Additional Terms: For each additional camera on the Intermittent Monitering Plan a charge of $1.100.008 +Tax per month will be added,
A Reloeation and Reconfiguration Fee of $800.00 will be charged for each requested move,

Address 1 Broadﬁay and W/ Belfort“

:-\dd.rgss 3: 632.2 TeI.cp.hﬁne

Address 2: 8181 Airport

Address 4:

BILL TO:
POINT OF CONTACT: PHONE:
EMAIL:

CORPORATE NAME: -

“NAME:

ADDRESS:

Client understands that rated increases due to changes in federal, state, or taxes may be imposed without notice. S.E.A.L. Security Solutions LLC
agrees to maintain a current and comprehensive general Hability insurance policy, throughout this agreement, for a minimum amount of $1millicn
aggrogate. This firm is registered under License # C15942 of the Texas Dept. of Public Safety, Private Security Bureau. Licensing status is

verifiable onfine at hitp/fwww.

CLIENT REPRESENTATIVE

BY:

PRINTED:

TITLE:

txdps.stale.tx.us/pbs/ or by calling 1-512-424-7710.

S.E.A.L. SECURITY SOLUTIONS

BY:

PRINTED:

TITLE:

GRANT GOLDIN

PRESIDENT




1. S.E.A.L. Security Solutions LLC. Surveillance monitoring service and installation charges vary depending on system configuration,
equipment and services selected. An amount equai to the first month fee plus applicable taxes will be due prior to the installation of the equipment.
Offer includes the instaflation of trailer mounted camera system for a one time installation and configuration fee, An additional fee equal to the price
of the initial set up will apply for relocation upon the customer’s request. Local permit fees may be required. Additional charges may apply in areas
that require officer response service for municipal alarm verification. Systemns shall remain property of S.E.A.L. Security Solutions LLC. Simulated
screen images and photos are for illustrative purposes only.

2. Contingent on selected plen S.EAL. Security Solutions LLC surveillance monitoring services may require access to wireless data
connection with a minimum of 3 mbps upload. S.E.A.L Security Solutions LLC shall not be liable for overages for your dala provider.

3. Customer is solely responsible for connection to power for camera equipment. S.E.A.L. Security Solutions LLC is not responsible for lost
transmission or collection of data due to a loss of power.

4, Site specific instructions will be issued and agreed upon by the Client and 5.E.A L., outlining services requested.

5. If provided for above, S.E.A.L. Security Solutions LLC will offer an armed response to an alert received in the S.E.A.L. Security Solutions
LLC’s control room as specified in the site specific instructions. Client acknowledges and agrees that while S.E.A.L will dispatch an officer upon
alert and endeavor to arrive at the location as soon as possible thereafter there is no guarantee as to the minimum response fime. Officer safety is a
primary core value of S.E.AL and the vagrancies of Houston traffic, weather and general conditions may delay arrival. S.E.A.L. will make all
reasonable efforts to ensure an officer arrives on site within a reasonable time frame afler the alert.

6. 8.E.A.L. Security Solutions LLC services, systems and equipment do not cause and cannot eliminate occurrences of the events they are
intended to detect or avert. S.E.A.L. Security Solutions LLC makes no guaranty or warranty, including any implied warranty of merchantability or
fitness for a particular purpose, that the services, system or equipment supplied will detect or avert such events or the consequences therefrom.
Accordingly, S.E.A.L. Security Solutions LLC does not undertake any risk that customer's person or property, or the person or property of others,
ray be subject to injury or loss if such an event oceurs. The allocation of such risk remains with customer, not S.E.A L. Security Solutions LLC,

7. Insurance, if any, covering such risk shall be obtained by customer. S.E.A.L. Security Solutions LLC shall have no liability for loss,
damage or injury due directly or indirectly to events, or the consequences therefrom, which the systerm or services are intended to detect or avert.
Customer shall look exclusively to its insurer and not to $.E.A.L. Security Solutions LLC to pay cusiomer in the event of any such loss, damage or
injury. Customer releases and waives for itself and its insurer all subrogation and other rights to recover from S.E.AL. Security Solutions LLC
arising as a result of paying any claim for loss, damage or injury of customer or another person,

8. ‘The provisions of this section shall apply no matter how the loss, damage or injury or other consequence occurs, even if due to S.E.A.L.
Security Solutions LLC.’s performance or nonperformance of its obligations under this agreement or from negligence, active or otherwise, strict
liabitity, violation of any applicable consumer protection law or any other alleged fault on the part of 8.E.A.L. Security Solutions LLC., its agents or
employees. If any other person, including customer's subrogating insurer, makes any claim or files any lawsuit against S.E.A.L. Security Solutions
LLC. in any way relating to the services, system or equipment that are the subjects of this agreement, then customer shall indemnify and hold
S.E.A.L. Security Solutions LLC harmless from any and all such claims and lawsuits including the payment of all damages, expenses, costs and
aitorneys' fees. No suit or action shall be brought against $.E.A L. Security Solutions LLC. or its agents, employees, subsidiaries, affiliates or parents
(both direct and indirect) more than one year after the incident that resulted in the loss, injury or damage occurred, or the shortest duration permitted
under applicable taw if such period is greater than one year. The provisions of this section shall apply to and benefit 8.E.A.L. Security Solutions
LLC and its agents, employees, contractors, subsidiaries, affiliates, parents (both ditect and indirect) and affinity marketers. if this agreement
provides for a direct connection 10 a municipal police or fire department or other organization, then that depariment or other organization may also
invoke the provisions of this section e against any claims due to any failure of such department or organization.

9 S.E.A.L. Security Solutions LI.C assumes no Hability for delays in installation of the equipment or for the consequences therefrom,
however caused, or for interruptions of service or for the consequences therefrom due to strikes, riots, floods, acts of god or any causes beyond the
control of S.E.A.L. Security Solutions LLC. And will not be required to supply service to the customer while interruption of service due to any such
cause shall continue.

10. S.E.A.L. Security Solutions LLC."s receipt of alarm signals, electronic data, voice data or images from the equipment or system installed in
customer’s premises is dependent upon proper transmission of such alarm signals. S.E.A.L. Security Solutions LLC cannot receive alarm signals
when the customer’s teleco service or other transmission mode is not operating or has been cut, interfered with, or is otherwise damaged, or if the
alarm system is unable to acquire, fransmit or maintain an alarm signal over customer’s teleco service or transmission mode for any reason including
but not timited to network outage or other network problems such as congestion or downtime, routing problems, or instability of signal guality.
customer understands that signal transmission failure may occur over certain types of teleco services such as some types of dsl, adsl, voip, digital
phone, intemnet protocol based phone or other internet interface-type serviee or radio service, including cellular, wireless or private radio, er
customer's proprietary felecommunication network, intranet or ip-pbx, or other third-party equipment or voice/data transmission networks or systems
owned, maintained or serviced by customer or third parties, if: (1) there is a loss of normal electric power to the monitored premises occurs (the
battery back-up for S.E.A.L. Security Solutions LLC.’s alarm panel does not power customer’s communication facilities or teleco service); or (2)
electronic components such as modems matfunction or fail.

Customer understands that S.E.A.L. Security Solutions LLC will only review the initial compatibility of the alarm system with customer’s teleco
service at the time of initial installation of the alarm system and that changes in the teleco service’s data format after S.E.A.L. Security Solutions



LLC.’s initial review of compatibility could make the teleco service unable to ransmit alarm signals to S.E.A.L. Security Solutions LLC. If S.E.A.L.
Security Solutions LLC determines in its sole discretion that customer’s teleco service is compatible, S.E.A.L. Security Solutions LLC will permit
customer to use its teleco service as the primary method of transmitting alarm signals, although customer understands that S.E.A.L. Security
Solutions LLC. Recommends that customer also use an additional back-up method of communication to connect customer’s alarm system to
S.E.A.L. Security Solutions LEC. Regardless of the type of teleco service used, customer also understands that if SEA.L. Security Solutions LLC
determines in its sole discretion that customer’s teleco service is, or later becomes, non-compatible, or if customer changes to another ieleco service
that is not compatible, then S.E.A L. Security Solutions LLC will require that customer use an alternate method of comimunication acceptable to
S.E.A.L. Security Solutions LLC as the primary method to connect Customer’s afarm system to S.E.AL. Security Solutions LLC. Customer also
understands that if customer’s alarm system has a Jine cut feature, it may not be able to detect alarm signals if the teleco service is interrupted, and
that S.E.A.L. Security Solutions LLC may not be able to download system changes remotely or provide certain auxiliary monitoring services through
a non-approved teleco service, Customer acknowledges that any decision to use a non-approved teleco service as the method for transmitting alarm
signals is based on customer’s own independent business judgment and that any such decision is made without any assistance, involvemeny, input,
recommendation, or endorsement on the part of S.E.A.L. Security Solutions LLC. Customer assumes sole and complete responsibility for
establishing and maintaining access to and use of the non-approved teleco service for connection to the alarm monitoring equipment. Customer
further understands that the alarm system may be unable to seize the teleco service to transmit an alarm signal if another connection has disabled, is
interfering with, or blocking the connection.

1L This agreement constitutes the entire agreement between the customer and S.E.A.L. Security Solutions LLC. In executing this agreement,
customer is not relying on any advice or advertisement of 8.E.A.L. Security Solutions LLC. Customer agrees that any representation, promise,
condition, inducement or warranty, express or implied, not included in writing in this agreement shall not be binding upon any party, and that the
terms and conditions hereof apply as printed without alteration or qualification, except as specifically modified in writing. The terms and conditions
of this agreement shall govern notwithstanding any inconsistent or additional terms and conditions or any purchase order or other document
submitted by the customer.

12. Client and client’s agent represents that client is financially solvent. Client and client’s agent shall be unconditiona! guarantors for payment
for all amounis invoiced by S.E.A.L. hereunder. Notwithstanding anything to the contrary herein, S.E.A.L. may terminate this agreement at any time,
after 48 hours written notice to the client, due to the clients failure to pay any monies due hereunder, or if at any time during this agreement there
shalt be filed by or against client in any court, pursuant to any statute, a petition of bankruptcy, insolvency, reorganization, or the appaintment of a
receiver all or a portion of the client's property.

13. 3.E.A.L. billing is on a monthly cycle in advance for monitoring and response services to be performed the following month, Services are
bilted on the first of the month with invoices payable, Net 30 or within 30 days of invoice. Any dispute or claim regarding the amount of an invoice
must be forwarded in writing by the Client to S.E.A.L. within 5 days from the invoice date, seiting forth the nature and details of the dispute,
including all supporting documentation, or it shall for all purposes be deemed agreeable by the Client. Client agrees to pay a late fee of 0.04 times the
total invoice plus all collection and attorney fees and costs which may be incurred by S E.A.L. in the collection of any inveice not paid pursuant to
the terms of this paragraph. Client shall not be entitled to retain any monies due or owing to S.E.A L. hereunder as security for the payment of any
and all claims.

4. Any and all property, equipment, supplies, and/or materials furnished by S.E.A.L. placed at or on a site shall remain the property of S.E.A.L.
Throughout the term of this agreement, S.E.A.L. maintains the sole and exclusive rights to install, maintain, replace, and remove such property at any
time. In the event of termination or nonpayment of up to 60 days S.E.A L. reserves the right the remove said equipment from the customer’s property
without notice,

5. This agreement shall be in full force and effeet, after the start of services, for a period of one year, after which period the Client or S.E.A.L.
may terminate this agreement by giving 30 days prior written notice by certified mait to the other party involved. Client shall remain liable for all
amounts due hereunder through the periods stated above.

16. This agreement supersedes any and all prior and other agreements of its kind, oral and written, between 8.E.A.L. and the Client, and represents
the entire agreement between the parties. No other agresment or representations, oral or written, have been made by SEAL. Any alteration,
modification, or amendment of this agreement must be in writing containing the signature of an authorized representative of each party.

17. It is agreed by and between the Client and S.E.A.L. that if any terms or provision of this agreement shall be determined invalid or illegal, all
the rematning items and provision shall remain in full force and effect, and enforceable by the laws of the State of Texas.

i8. If signing as agent, I hereby represent that 1 have full legal authority to sign contracts and enter info commitments on behalf of the above
owner.



HOBBY AREA MANAGEMENT DISTRICT
(HARRIS COUNTY IMPROVEMENT DISTRICT NUMBER 9)

CITY OF HOUSTON
HARRIS COUNTY, TEXAS
AGENDA MEMORANDUM
TO: Hobby Area Management District Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
11. Consider a FY 2015 annual operation District budget.

HOBBY AREA MANAGEMENT DISTRICT
(HARRIS COUNTY IMPROVEMENT DISTRICT NUMBER NINE)
cf/o Hawes Hill Calderén LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 281-888-6314



Hobby Area Management District

Statement of Sources & Uses - Budget vs Actual
January through December 2014

SOURCES OF FUNDS

District Assessments
Penalty & Interest Revenue
Overpaymenis

Assessment Refunds

Street Light Reimbursement
Grants and Donations
Interest Revenue

Total SOURCES OF FUNDS

TOTAL SOURCES

USES OF FUNDS

Public Safety
Contract Public Safety
Apartment Life Initiatives
Mobhile Cameras
Street Light Outage Survey
Graffitti Abatement

Total Public Safety

Mobility, Environ, Urban Design
Porter Service

Total Mobility, Environ, Urban Design

Business & Economic Development
Economic Developmt Programs
‘Events, Festivals, Comm. Proj.
Creative ED Support
Marketing Mtls & Promo ltems

Total Business & Economic Development

Administration
Exec & Board Support Services

Administration & Management
Meeting Expense
Reimbursable Expenses
Postage
Office Supplies
Public Notices, Advertising

FY 2014 FY 2015
Approved FY 2014 Proposed

Budget Actual Budget
1,300,000 1,350,000 1,475,516
24,000 20,000 20,000
32,000 14,000 14,000
-32,000 -24,000 -24,000
134,678 0 134,678
0 0 25,000
50 208 300
1,458,728 1,360,298 1,645,494
1,458,728 1,360,298 1,645,494
202,180 150,370 202,180
25,000 10,892 25,000
28,800 0 28,800
2,100 2,100 2,100
33,500 28,000 33,500
291,580 191,361 291,580
52,500 21,667 52,500
52,500 21,667 52,500
103,000 15,987 162,000
37,000 20 37,000
46,500 36,897 71,700
13,500 4,843 28,000
200,000 57,746 298,700
106,000 106,118 112,485
3,500 4,404 5,000
14,400 7,483 8,000
900 o0 100
1,900 1,103 1,400
800 1,049 1,200
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Hobby Area Management District

Statement of Sources & Uses - Budget vs Actual
January through December 2014

Total Exec & Board Support Services

Legal Services
Audit Services
Bookkeeping
Assessment Billing
Assessmi Database Mgmt
Office Equipment
Insurance
Other

Total Administration

Community Developemnt Fund
Hobby Fest
Other Community Projects

Total Community Development Fund

Creation and Start Up

Capital Projects
Long Range Plan-Comp Landscape
Fund Reserve for District Office
Broadway Blvd. Hardscape
Livable Centers Grant Match
CIP/Project Manager
Broadway Corridor Design Dev.
Broadway Corridor Engr. Enhmnts
LED Decorative Street Lights

Total Capital Projects

Total USES OF FUNDS

NET SOURCES VS USES

Cash on Hand Beginning of Year
TOTAL PLANNED RESERVES

FY 2014 FY 2015
Approved FY 2014 Proposed
Budget Actual Budget
127,500 120,246 128,185
9,600 27,938 30,000
7,500 0 3,000
7,200 7,200 7,200
22,500 22,500 22,500
3,600 0 3,600
3,000 0 3,000
4,000 1,230 1,500
2,500 610 700
187,400 179,725 199,685
0 0 25,000
0 0 15,000
0 0 40,000
108,167 108,167 0
79,500 88,612 0
50,000
0 0 557,432
0 0 53,750
0 0 48,500
92,500 86,146 0
53,918 53,918 0
134,678 134,678 0
360,506 373,354 709,682
1,200,243 932,020 1,592,147
258,485 428,278 53,347
428,278
481,625
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HOBBY AREA MANAGEMENT DISTRICT
(HARRIS COUNTY IMPROVEMENT DISTRICT NUMBER 9)

CITY OF HOUSTON
HARRIS COUNTY, TEXAS
AGENDA MEMORANDUM
TO: Hobby Area Management District Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
12. Receive the Executive Director’s monthly report on actions and initiatives in support of

the District’s Service Plan.

HOBBY AREA MANAGEMENT DISTRICT
(HARRIS COUNTY IMPROVEMENT DISTRICT NUMBER NINE)
c/o Hawes Hill Calderén LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 281-888-6314



HOBBY AREA DISTRICT

HOBBY AREA MANAGEMENT DISTRICT

SERVICE PLAN

MONTHLY REPORT

JANUARY 8 — FEBRUARY 12, 2015

COMMITTEE ACTIVITY

STAFF ACTIVITY




COMMITTEE ACTIVITY

Business and Economic Development Committee
"The Business and Economic Development Committee was cancelled.

Environmental, Urban Design and Mobility Committee

The Environmental and Urban Design Committee met on January 29%.

Public Safety Committee
The Public Safety Comtnittee was cancelled.

STAFF ACTIVITY
JANUARY 8 — FEBRUARY 12, 2015

» Conducted monthly board meetings, public safety, environmental and urban design, and
business and economic development meetings.

» Staff attended a meeting with the Environmental, Urban Design and Mobility committee on
potential District projects as well as ongoing.

» Staff attended the Hobby PIP meeting.

» Staff is working on preparations for State of District Luncheon on March 5. The event will
be held at the Double Tree from 11:30 to 1:00. The keynote speaker will be TxDot
Commissionet, Jeff Moseley.

»  Staff is working with Council Member Gallegos™s staff on planning and set up of the March
9 Stakeholdets meeting to update the community on the vatious infrastructure projects in
the area as well as the Gulfgate TIRZ. The event will be held at the Double Tree from 6:30
to 8:30 with a 6:00 reception planned to honor former board member Jo Ann Lemon.

» Staff attended a giving back to the community event on Saturday, January 31 organized by
Action Ministties who have been distrusting food and school supplies in the community for
25 yeats. Staff covered the report and an article about the event is posted at the District
website.

»  Staff made regular updates to the District website and distributed e-news and e-blasts for
area partner events.

» The Executive Director and staff met with Scenic Houston to review agreements for
Broadway Cornidor project.

» The Execuative Director has met with the City of Houston, along with Public Works &
Engineering to review agreements.

End of Report
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Hobby Area Management District eNews

Visit our website to stay up-to-date on Hobby Area news. View. thisiemail in your
browser:

Chairman Perkins has high hopes for
funding local infrastructure projects

On opening day of the State of Texas' 84th
Legislature, Hobby Area Management District
(HAMD) Chairman Danny Perkins had an

experience afforded to very few people.

Perkins was invited to Austin by Texas Senator

Sylvia Garcia of District 6, Representative

Garnet Coleman of District 146, and
Representative Sylvester Turner of District 139, but it was Turner who
arranged for him to have access to the floor of the legislative chamber

on the day new legislators are sworn in.... Read more




City Council approves airport proposal
to create training center

2, Houston City Council approved a proposal Wednesday to
create a training center at Bush Intercontinental for

construction workers doing projects at the airports.

The training center will be built at an existing
warehouse at Bush. City and Houston Airport System officials hope
training offered at the center will help improve the skills workers on
projects at Bush, Hobby and Ellington Airports. The is estimated at $7.7

million.

"Continuing education and training are important in just about every

professional field but it's especially vital in the area of construction,"

Mayor Annise Parker said. Read more...

Exporting is a great way to
grow, reach new markets
and expand your business

Houston is a great place to export
from. Houston leads the country as

America’s No.1 city in export value.



And there are plenty of resources
for you to join the export game.
That's why the Port of Houston
Authority is launching its new trade
export promotion program,
TradelLink, through a series of
workshops in collaboration with

Read more...

Council Member Gagellos
addressed the Hobby Area
District Board

Council Member, Gagellos District I
addresses the Hobby Area District
Board to share news and
information about the Gulfgate
TIRZ and proposed plans for a
botanical garden in the area. The
council member stated that the
botanical garden was to be
discussed at the city council
meeting on January 21.

Read more...



HPD Team Featured in
New Documentary

The Houston Police Department is
featured in a new documentary
focusing on how community
policing is helping homeless

people in our city.

The 30-minute film, The
Shepherds in Blue: How
Community Policing is Guiding
People Home, focuses on the
innovative work being done by
the HPD's Homeless Outreach
Team (HOT). Read more

Who Are We?
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A Free Event for the Entire Family
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Created in 2007, the Hobby Area Management District works to put in place public safety,
business development, transportation planning and visual improvement initiatives.
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Hear about Proprosition 1 and the
Hobby Area roadway projects that
may qualify for part of $275 million
earmarked for funding Houston
projects in 2015.

JEFF MOSELEY

COMMISSIONER
TEXAS TRANSPORTATION COMMISSION

See what we're doing at:
HAdistrict.org
facebeok.con/BAdistrict

STATE

——— OF THE

DISTRICT

ECONOMIC DEVELOPMENT
IN TEXAS C_f)’ HOUSTON REGION
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MARCH 5, 2015
11:30 — 1:00

HOBBY DOUBLE TREE
8181 AIRPORT BLVD.
HOUSTON 77061




