
MINUTES OF THE MEETING OF THE 
HOBBY AREA MANAGEMENT DISTRICT 

BOARD OF DIRECTORS 

September 10, 2015 

DETERMINE QUORUM; CALL TO ORDER. 

The Board of Directors of the Hobby Area Management District held a regular meeting on Thursday, 
September 10, 2015, at 1:00 p.m. in the Doubletree Hilton Hobby, 8181 Airport Blvd., Houston, Texas 
77061, inside the boundaries of the District, open to the public, and the roll was called of the duly appointed 
members of the Board, to-wit: 

Position 1 -
Position 2 -
Position 3 -
Position 4 -
Position 5 -
Position 6 -

Danny Perkins, Chairman 
Helen Bonsall, Vice-Chair 
Todd Szilagyi 
Perry J. Miller 
Ann Collum 
Sue De Haven, Secretary 

Position 7 -
Position 8 -
Position 9 -
Position 1 O -
Position 11 -

Marjorie Evans 
Joe Edd Nelson 
Darryl Bailey 
Vic J. Zachary 
Alberto Cardenas 

and all the above were present, with the exception of Directors Bonsall, Szilagyi and Miller, thus constituting 
a quorum. Also present were David Hawes, Josh Hawes, Gretchen Larson, Linda Clayton, Jerry Lowry 
and Eoles Whitaker, all with Hawes Hill Calderon, LLP; Clark Lord, Bracewell & Giuliani; Jack Roland, 
Roland Fry & Warren; Jeff Sonnheim, Equi-Tax, Inc.; and Mario Ramirez, Hobby Business Ambassador. 
Others attending the meeting were William McNabb and Jesse Sampson, both with S.E.A.L. Security; Brian 
Walker, Signature Flight Support; and Annamarie Saavedia, Scenic Houston. Chairman Perkins called the 
meeting to order at 1 :05 p.m. 

RECEIVE PUBLIC COMMENTS. 

There were no public comments. 

APPROVE MINUTES OF MEETING HELD AUGUST 13, 2015. 

Upon a motion duly made by Director Cardenas, and being seconded by Director Bailey, the Board 
voted unanimously to approve the Minutes of the August 13, 2015, Board meeting, as presented. 

RECEIVE ASSESSMENT COLLECTION REPORT. 

Mr. Sonnheim presented the Assessment Collection Report, included in the Board agenda 
materials. He reported 98% collected on the 2014 assessments and 46 unsettled accounts. Mr. D. Hawes 
reported receipt of the preliminary 2015 values with an approximate increase of 11.64%. No action from 
the Board was required. 

1 :11 p.m. Director Perrv Miller arrives at meeting. 

RECEIVE BOOKKEEPER'S REPORT AND APPROVE INVOICES FOR PAYMENT. 

Mr. Roland presented the Bookkeeper's Report and went over invoices, included in the Board 
agenda materials. Upon a motion duly made by Director Collum, and being seconded by Director DeHaven, 
the Board voted to accept the Bookkeeper's Report and approved payment of invoices, as presented. 
Director Miller abstained. 

APPOROVE FY2014 FINANCIAL AUDIT REPORT. 



Mr. D. Hawes reported the FY2014 Financial Audit Report had been amended with requested 
changes and was included in the Board agenda materials. Upon a motion duly made by Director Collum, 
and being seconded by Director DeHaven, the Board voted unanimously to approve the FY2014 Financial 
Audit Report, as presented. 

RECEIVE UPDATE FROM THE ENVIRONMENTAL, URBAN DESIGN AND MOBILITY COMMITTEE. 

Mr. D. Hawes provided an update on the Broadway enhancement project. He reported the City is 
on target and currently on schedule for completion in 2016. Ms. Saavedia provided handouts on Scenic 
Houston's cash flow projection and provided an update, a copy is attached as Exhibit A Mr. D. Hawes 
reported the Livable Centers Committee had met and made amendments to the draft Livable Centers Study 
Request for Proposals, a copy is attached as Exhibit B. He reported Clark Condon is at 50% review on 
drawings for the Broadway enhancement project. There was general discussion regarding TxDOT and the 
maintenance issue on the 1-45 corridor. There was general discussion regarding vagrancy issues in the 
District along 1-45. No action from the Board was required. 

RECEIVE UPDATE FROM THE BUSINESS & ECONOMIC DEVELOPMENT COMMITTEE. 

Ms. Larson reported the Committee is in preliminary planning for the State of District event. She 
reported the Business Ambassador did 50 visits since the last meeting with 33 visits completed. Mr. Brian 
Walker, new manager of Signature Flight Support, was introduced. There was general discussion regarding 
providing a letter in support from the District on the Botanical Gardens. No action from the Board was 
required. 

RECEIVE UPDATE FROM THE PUBLIC SAFETY COMMITTEE. 

Mr. Whitaker provided an update on public safety initiatives in the District. The SEAL Incident 
Report, for August 2015, was handed out, a copy is attached as Exhibit C. Mr. J. Hawes updated the Board 
on the County Attorney nuisance program. No action from the Board was required. 

RECEIVE EXECUTIVE DIRECTOR'S MONTHLY REPORT ON ACTIONS/INITIATIVES IN SUPPORT OF 
THE DISTRICT'S SERVICE PLAN. 

Mr. D. Hawes reported staff would be working with Committees on the FY2016 budget in the 
upcoming months. He answered questions from Director Cardenas regarding an outreach program to the 
top ten payers of assessments in the District. Director Cardenas asked whether there was a registry of the 
District's vendors, contracts, and request for proposal process as to when issued and expired. Mr. D. 
Hawes reported a spreadsheet would be provided at the next Board meeting. There was general discussion 
regarding the District's legal fees. No action from the Board was required. 

ADJOURN. 

There being no further business to come before the Board, Chairman Perkins adjourned the 
meeting at 1 :51 p.m. 

k:k,,/ AU rJJ� 
Secretary 
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List of Exhibits: 

A. Scenic Houston cash flow projection report for Broadway project 
B. Livable Centers Study, draft request for proposals 
C. SEAL Incident Report, August 2015 
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Cash Flow Projection 
Broadway Project 

February 2015 thru January 2017 
Presented to Harris County Improvement District No. 9 

as of September 10, 2015 

Beginning Cash Balance 

Requested, Pending, or Committed 
Foundations 
Corporations 
Non-Profits & Public Entitles 
Board Members & Individuals 

Total Potential C.ontrlbutlons 

Expense task or project 
Softscape {landscape and soil) 
Hardscape (paths, curbs, crosswalks, pavers) 
Lighting, Electrlcal, Site Furniture & Amenities 
Street Enhancements and retrofitting 
Professional Design Costs 
Site Prep and Demolition (tree protection) 
Project Management and Administration 
lnltlal Maintenance {2 years) 

Total Expenses 

Ending Cash Balance 

roject Timellne 
Construction design and documentation 
Construction bid 
Construction let 
Project execution 

Amount 

3,160,000 
2,180,000 
2,600,000 

164,120 
8,104,120 

2,359,398 
1,614,715 
1,236,855 

500,000 
499,500 
395,428 
820,670 
100,000 

7,526,566 

Jan-Mar I 
0 

60,000 
20,000 

-

113,120 
193,120 

-

-

-

-
-

-

21,057 
-

21,057 

172,063 

Quarterly 

2015 

Apr-Jun I Jul-Sep I Oct-Dec Jan-Mar 

172,063 250,656 1,508,890 2,715,847 

. 750,000 2,100,000 -

88,334 875,000 - 120,000 
- 100,000 250,000 450,000 
- - - -

88,334 1,725,000 2,350,000 570,000 

- - - 464,848 
- . 403,679 

- - 135,000 225,464 
. - 550,000 -

180,000 180,000 139,500 
- - . 98,857 

9,741 286,766 278,043 62,151 
- - - -

9,741 466,766 1,143,043 1,394,498 

250,656 1,508,890 2,715,847 1,891,349 

i 

2016 

l Apr-Jun 1 Jul-Sep I 
1,891,349 716,298 

- . 

88,333 475,000 
- -
. . 

88,333 475,000 

464,850 464,850 
403,679 403,679 
275,464 275,464 

. -
- -

98,857 98,857 
20,535 114,488 

- -

1,263,385 1,357,338 

716,298 {166,040) 

2017 

Oct-Dec Jan 

(166,0401 {1,325,245) 

100,000 -

- -
- -

- -

100,000 -

464,850 -

403,679 -

275,464 . 
-

- . 

98,857 -

16,355 -

. 4,000 

1,259,205 4,000 

(1,325,2451 {1,329,245) 

Beyond 
Jan 2017 

(1,329,245) 

10,000 
83,333 

-
-

93,333 

-
-

-

-

-

-

96,315 
96,000 

192,315 

(1,428,228) 

�\ 

� 



Feb 2015 Aug 2015 

Cash & 
Commitments 

Anticipated 
Public Investment 

$1,854,670 
25% 

$3,354,670 
45% 

Anticipated 
Foundations (60%) 

$1,650,000 

Nov 2015 

$5,004,670 
66% 

Jan 2016 

Gap - Remainder to 
full funding 

$2,521,896 

$7,526,566 
100% 

September 10, 2015 
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TRN15-XX 

REQUEST FOR PROPOSAL (RFP) 
Livable Centers Study 

forHobby Area 

CLOSING DATE: XXX, 2015, at NOON local time 

FORMAT:Tcn (10) hard copies 
One (1) electronic in PDF Format on disk 

SUBMIT TO: Amanda Thorin 
Sustainable Development Program Specialist 
Houston-Galveston Area Council 

Mailing address 
P.O. Box 22777 
Houston, TX 77227-2777 

PhysicaVde/ivery 
3555 Timmons Lane, Suite 120 
Houston, TX 77027 
Main number: (713) 627-3200 

Contad,i�forltl;!ltion: 
Amanda .. -th0riil 
Sust3i�a1:>le Development Program "$pecialist 
Desk: (713) 993-4587 
Fax: (713)993-4503 
Em,ail: amanda;th0rin@b-gac.com 

or 

Meredith Dang,:ChiefRegional Planner 
Desk: (713) 993-2443 
Email: rneredith.-.i'&ng@h-gac.com 

Those responding to this,Soli,�it�tfon may elect to either mail or personally deliver their proposals to 
H-GAC offices.Failure to stibmit the required number of copies as stated above may result in 
disqualification from the proposal process.H-GAC will not accept any proposals delivered by telephonic, 
electronic or facsimile means. 

The deadline for the submittal of proposals is no later than NOON on XXX, 2015, local time.H-GAC shall 
date-stamp all proposals upon receipt.Proposals received after this date and time will not be 
accepted.Respondents may submit their proposal to the H-GAC office any time prior to the deadline. 

Submission of a proposal will constitute acknowledgement and acceptance of all the tenns and conditions 
contained in this RFP .Proposers, their authorized representative, and their agents are responsible for 
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obtaining, and will be deemed to have, full knowledge of the conditions, requirements, and specifications 
of this RFP at the time a proposal is submitted to H-GAC. 

PRE-PROPOSAL COMMUNICATIONS 

A Pre-Proposal Meetingwill be held onXXXX, XXXX, 2015, from X:00 to X:00 a.m. local time in 
the H-GAC Second-Floor Conference Room B.Those unable to attend this meeting in person may 
participate via conference call.Please notify Amanda Thorin no later than XXX, XXX, 2015,hy 4:00 
p.m. local time if you wish to be included on the conference call. 

1t will be assumed that potential Proposers attending this meeting have reviewed the RFP in detail and are 
prepared to raise any substantive questions which have not alre.?dY been· addressed by H-GAC.H-GAC 
requests that, as much as is practical, Proposers submit all questioris in writing, via email or fax, prior to 
the Pre-Proposal Conference.No additional questions regarding the. RFP will be accepted after 5:00 p.m. 
local time on XXX, 2015.Questions submitted in advance ·should be ·sent to Amanda Thorin, H-GAC 
Sustainable Development Program Specialist, via emai(at amanda.th0rin@h-gac.com or via fax at 713-
993-4587.All questions and answers from the Pre:.Proposal meeting will . be compiled and provided to 
participating Proposers, as well as posted on the H-G1?-C website. 

ADDITIONAL INFORMATION AND SPECIFICATIONS 

Requests for additional information arid ciu�stions should � · ilddressed to Amanda Thorin,Sustainable 
Development Program Specialist, Cominunity and Environmef!tal Planning Department, Houston­
Galveston Area Council, telephone - 713:993.4587 fax - 713.993,4503, or e-mail -amanda.thorin@h­
gac.com,no later than XXX, -2015at 5:00 JJ.m. local tim!!.H-GAC will:.provide written responses to all 
questions received in writjQ:gOn. or before X�.2015.QuCstfons receiVed from all respondents, including 
those raised at the Pre•Pfuposal M�ing, shall he answered and 8eµ� to all respondents who are listed as 
having obtained Requests for Propos�l, as well .as· -posted on the ·H-GAC website.Proposers shall be 
notified in writing (via email) of any -changes in the· specifications contained in this Request for Proposal, 
and any chan.ges ·\.Vill also be ·pos_ted·oi1.theH-GAC website. 

INTE!µ'REERTING SPECIFICATIONS 

The spedfi�tions and prodtict- references ,contained herein are intended to be descriptive rather than 
restrictive. ·H-:QA,.C is soliciting-flroposals t!) provide a complete service package which meets its overall 
requirements. Specific services 8Ild collection references may be included in this RFP for guidance, but 
they are not intended_.to preclude prbposers from recommending alternative solutions offering comparable 
or better performance-or, value. 

Changes in the specificatioriii,:. ·tenns and conditions of this RFP may be made in writing by H-GAC. 
Results of infonnal meetings or discussions between a potential Proposer and H-GAC official or 
employee may not be used as a basis for deviations from the requirements contained in this RFP. 

H-GAC has sole discretion and reserves the right to cancel this RFP or to reject any or all proposals 
received prior to the contract award. 

H-GAC reserves the right to waive any formalities concerning this RFP, or to reject any or all proposals 
or any part thereof. 
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NON-RESPONDERS TO THE RFP 
If unable to submit a proposal, please contact H-GAC in writing advising the reason for not submitting a 
proposal. Reasons for non-response to the RFP may be submitted to Amanda Thorin at amanda.thorin@h­
gac.com. 

OBJECTIVE 
H-GAC is seeking consulting services to conduct a study and develop a plan to further the goals of the 
Livable Centers program in theHobby area of Houston.The Consultant (team) will develop a plan that 
addresses the application of the Livable Centers program goals -�·the specified study area, including 
identification of transportation improvements that could leverage_ private investment and improve the 
quality of life in the project area. 

The eeasult:e:At Consultant (team) will be required to have knowledge and expertise in the 
following areas: 

_•_Creating quality, walkable, mixed-use places that imt)rove. the lives of the existing 
populace 

• Promote reinvestment in existing neighborhoods and reinvention of the multitude of 
apartment complexes 

• Creating multi-modal ·transportation choices including connectivity within the district as 
well as to destinations outsidf: of the area. 

• Improving environmental quality 
• Promoting economic devel9pment, with equal · emphasis on the tools to promote 

entrepreneurship and small business grQ\vth, as well ·as expansion or location of large 
scale buSinesses 

• Esti�ting potential for private investment to be ley�aged from public improvements 
_• _ Planniiig 'and conceptual desigit '"ofstreet, sidewalk, trail, signage, and lighting 

improvements, includirig developing:cost and benefits estimates 
• · Pro_moting the ·principles-o{Crime Pr�vention Through Environmental Design (CPTED) 

Please � the Livable Centers section of the H-GAC website for additional Livable Centers program 
information:._ www.h-gac.com/livableCenters. 

Since this prOjeC_1: requires a range _of researCh,public engagement, transportation, and planning expertise, 
a team of specialize_d firms is permitted. A consultant, or team of consultantswith one prime contractor, is 
a typical type of consultant contract used by H-GAC. 
Please note the following-uniguetra:its to this Livable Centers study: 

• l}l�-���y-�lli�x�.!��- -��J!Y.f:.��PQP�.C?f.J�_e !-!�-�by_��-<!.M.��g�-���-t _ _I?_i_s_tr_i�t __ <!�-��lJ_� .... ,-,:··
,.:.
F;:;•';cm:;;•::tted::::::.' :.;'on:::.:;".;";:'m:::es::.;;Na,ew::.:;Ro::ma:n:__ __ -i Tax Increment Reinvestment Zone #8 (Gulfgate TIRZ). Both entities are fully prepared - Formatted: List Paragraph, Indent: Left: 

to assist in implementation of a successful study. 0.75'', Bulleted+ Level: 1 + Aligned at: 0.25n + 
Indent at: OS 

• The focus of this Livable Centers Study is intended to enhance the lives of existing 
residents and to create economic opportunities for those residents. 

BACKGROUND 
H-GAC is the designated Metropolitan Planning Organization (MPO) for the eight-county Houston­
Galveston Transportation Management Area (TMA).Thisstudy(and resulting recommendedproject(s)) is 
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one of a number of action steps adopted by H-GAC's Transportation Policy Council to address mobility 
challenges and quality of life in the region. 
STUDY AREA:HOBBY AREA 

The focus of the Hobby Area Livable Center study is the area bounded by **-Dixie Drive to the north, 
***Aldmeda Genoa to the south, �he Gulf Freeway (IH-45) to the east, and ***:Mykawa Road to the 
west The area is a �desefibe Sfdtlj wea heFe special tt=ip geaer&ters, e;listhig 1Bfld uses, ete.) (:Please see 
l'R&f' bele ,,)is a mix of moderate income neighborhoods. apartment complexes. strip commercial retail 
and industrial development - muchofwhich is anchored bv the presence of the William P. Hobbv Airport. 
The district largely consists of blue color low to moderate income households. Several of the 
neighborhoods in the area retain the charm of the 1950s. 

SCHEDULED TIME FRAME 

The work is scheduled to begin on or about XXX2015, and to be completed. within nine months of the 
start date.H-GAC reserves the right to extend and/or. expand the scope of this ·CQntract, subject to H-GAC 
Board of Directors approval and additional funding availability. 
PROJECT SCOPE OF WORK 

The scope of work to be performed is for the, preparation of,a planto further the goals of H-GAC's 
Livable Centers program, including the · identificati_on of transPQrtation infrastructure investments to 
support the goals of the study within the defined study area. 
The overall goal of tbe .. :Study iS to.- :create a Livable Centers plan for the study area thatwilllead to a 
sustainable, context-serisitive, multifmodal environment that addressthe needs both of residents and 
visitors. The study area h!lS a mix of:tises, existing-transit, and is a major gateway to William P. Hobby 
Airport. The s_tµdy should 'result in .:practical implenie.ntation strategies, to improve the quality of the 
living/worlc{ng!ciY,fQ._environmellt. in: the are<L It should. _enhance the areaasa destination which is mixed­
use, w�ble, tranSit-Serye�, char3.9terized bY diverse housing and employment choices, and thriving 
busine·s�. 
All recomme�4ations should be based on strengthening the area's existing bestcharacteristics while 
providing real Strategies and a road _map for implementing improvements over time, with a special focus 
on public-private :-partnerships arid - investment opportunities. Recommended strategies should include 
financing mechanisffis:an_d catalyti:�_projects. 
The Livable Centers study· $0µ1d create a plan for the area that analyzes the safety and quality of the 
public realm, identifies existing as well as potential future pedestrian generators, and provides design 
solutions for an enhanced, attractive, connected and safe pedestrian environment, according to the tasks 
(l-5) outlined below: 

Task 1 :  Needs Assessment 
The Consultant (team) will collect any data necessary to evaluate existing transportation.,, economic and land use conditions and recommend Livable Centers improvements within the 
project study area(s).The Consultant will have the benefit ofan existing conditions assessment 
that is in the process of being prepared by staff of the Hobby Area Management District. The 
assessment is intended to provide the Consultant with demographic. psychographic, economic. 
land use, urban design, transportation. and infrastructure information that impacts the 
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functionality and quality oflife of the Hobby Area. The intention of this effort is to provide 
general data collection. analysis and observations so that the Consultant can focus on indepth 
evaluation and solutions and to provide context for an active public engagement process. 
Inclusive in this study shall be This effeFI: should iHelude B:f1 inventory of existing land uses; an 
evaluation of the existing street network, including an identification of current mode split; 8fle 
ftfty-generalimpediments to the use of alternative modes of transportation: and capital 
improvements that are planned or ongoing.A functional analysis map will provide the Consultant 
with an examination of the major/minor destinations in and nearby the district. as well as the 
paths that connect neighborhoods and apartment complexes to those destinations. 

lnelude an, ether speeifie items ta Be ineluded in the needs asses��Ht. 

There are se, eral plans aAd stuelies that ha, e Been eamph.�ted in the stufr) arealn addition to the 
existing conditions assessment, therefere the plans�euld" tel.:e these and any et=hersis expected to 
take into account the following: 

+ ------1 Formatted: Indent: Left: O" 

.!,_J,_i_�� �t !�_I-� : !lJ!!. �!1:_t�i-�� _ ��-1..� Im�!.9Yi_���l� _t� _l?.�C?�.4��y _S��-�t,_ � �!12.1?!'! _ ?..C?�l-�y��d. �-� . .  _____ -- - -i Fonnatted: Not Highlight 
the improvements made to Hobby·Afrj)_ort to accommodateinte'nl'ational travel including 
multi-modal improvements and bealltification efforts all of which :will be complete by 
February 2017 

• Newly initated efforts t().enhance the attraCtiveness"Of the IH-45 corridor.- · particularly 
between Hobby Airport·and:�fowntown Houston.-

• Ongoing improvements t6-.the TeCreational trail iilong Sims Bayou 
• Citywide plans currently under devetop'ment or update;·.including the Parks Master Plan 

Comprehensive Bj_keway Plan an_d Plan.HOtiston 
• Proposed:iiliJJr'OVenients to the Houston -BOiaii.icill Gardens·located adjacent to the district 
• Efforts'hv ·scenic Houston and the Hobhy-Area Mariiigement District to improve the 

attractiVeriess of all corridors leading. tO Hobby Airport. including Broadway Street 
(discussed'3bove}, T_e�ephone Road clrid-�onroe Street. 

+------i Fonnatted: Indent: Left: O" 
the 'needs assess�ent should be reviewed by the project sponsor and stakeholders and refined, as 
Iie�_ssary. 

Task2::-Develop Conce�_tual Plan 

Based on the:n�eds assessiri�ilt, the Consultant (team) will prepare a draft conceptual plan 
identifying stratCgi_c inves¢lents and policies in the transportation, housing, and land use realms 
that, if implemented, wiII;llilprove the safety and feasibility of using alternative modes of 
transportation, increase.the sense of identity, promote sustainability, support economic 
development and levei-age private investment in the study area. 

Specifica1ly, the study shall provide an analysis of the current and potential future land use mix 
within the study area. This analysis should propose specific improvements to transportation 
infrastructure that will improve the peelestriEl:R realm anei peelestFiarAieyelist safetyopportunity 
for mode choice, including all aspects of the walking. biking and transit realms. The analysis 
should also identify possible investment strategies and policies to leverage the desired land use 
mix and development types, and analyze the market feasibility of the improvements_ 

The anaJysis should include: 
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• Circulation and Connectivity: Analyze and develop a multi-modal connectivity plan. 
Analysis should address: 

o Connection between the places where people live and destinations for work, play 
and shopping with emphasis on creating an environment that makes travel by foot 
bike and/or bus as attractive as possibleGreete e plan fur imwe •iog the tie� 
reajm including -wjeeyimprovements to the network ofsidewalks and trails, 
connectivity between sidewalks and trails, -signature crosswalks shaded pedestr.ian 
n;alms, street furniture. and other amenities 

e--Coordinating multi-modal transit, including examining the potential connecting 
adjacent neighborhoods and a series of statio.n�lhat reflect the unique identity of the 

o Grsats a }!Ihm far impre ing •Re peSe�tfiim ualm, in@huling ,ilhr eiele alb:s, 
eign&ttt1@ @ !!BB slim, el ad@el �@el�et1_·�_1_ealms aa! etlier wntmiti�s. 

• Economic and Urban Development: Propose catalytic development concepts and pilot 
projects that enhance the identity, actiVit)', and appeal withitl--the study area based on a 
market-analysis. Mixed-use infill dev�lOpment concepts should b,i .i:tHttl�zedconsidered with 
an appreciation for the existing develoQinent pattern and the need tO:evolve to a pattern that 
is less focused upon automobile travel - :py · area· ··residents. but al So,· :able to take better 
advantage of people traveling_ to and from HOb:t)}'. AimQrt. Strategies should include means 
to expand/createpublic partnerships, leverage· "investment, and capitalize on existing area 
plans. The analysis should exani.in�.-m�ans to retain.�d create new businesses in the area, 
including retail, dining, grocery store·s� -i:md lodging. _Analysis should include ideas and 
concepts that e;an showcase the-.area'sidentity;_ history, and unique aspects created through 
livable cen_tei' .. 1nlpr0vements. The· analysi�. shO:tild_ also Sj)ecifically identify strategies to 
guide infrastructure i-eplacement as (?pportutiities anse· and as redevelopment occurs. 

• Housing ChOiCe . and A-frordability: ·Propose concepts and strategies that eneeuFege iafill 
�eus_is,g_ fuat iHeludes_ a aiilt.eft;fJeSaRd Pr'i�e fJeiats. qjve���f¼.W��-�!1.<:f .C?Y.<?�Y-� t_h'? �.xisting __ Formatted: Font: (Default) limes New Roman, 
hOUsill'g: stc�ck in a·-m!lmier that -promotes upward mobility for area residents, preserves the ·-.___ >-ll_P .. t .. , N_ot_11a_1< _________ -< 
quality and·-'character:·of.-neighborhOodS .such as Glen brook Valley. promotes reinvestment, ·, Formatted: Font: (Default) Times New Roman, 
and improves· the l_iving·conditions and ·quality of life of area residents. '-"11'--p"'t'--, N"'o"t-"lta=I=•'----- - - - - - - --' 
. . 

• g·�stainability:Analyze strategies that support the six livability principles of the Federal 
Partn�rship betweeri :HUD, DOT and EPA (provide more transportation choices, promote 
equit3ble, affordable housing, enhance economic competitiveness, support existing 
commuiuties, coordin�te policies and leverage investment, and value communities and 
neighborhoods)�4 :_ho·w the Livable Centers plan can help advance and/or support the Our 
Great Region 2Q4-0 plan. 

• PlaceMaking, Image, and Branding: Analyze means to create a dynamic sense of place 
and identity such as landmarks, wayfinding, design, and other place-making elements. This 
should include: 

o CFeate lendsee19it1g desigHs te Fe, itelii3e beHle>reffisLandscaping and streetscape 
designs that build upon improvements to be implemented along Airport Boulevard 
and Broadway Street 

o Branding and wavfinding that build upon initial branding efforts established by the 
Hobby Area Management District 
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o Gateway and rnonurnentation improvements that incorporate initial efforts to 
enhance attractiveness of the Gulf Freeway between Hobby Airport and downtown 
Houston, as well as beautification efforts by Scenic Houston 

o CFeate ga-te Nfr)' designs te highlight the &Fe& as a v, eleeme peiRt ef entt=y ood ei1:it feF 
.'isiters te Ileesten aeeessiftg Hebby /AFJ9ert:\.dditional features that bolster the 
identity of the Hobby Area as unique. identifiable and marketable. 

The draft plan should be presented to the project sponsor, stakeholdersand the community for 
comment, and refined as necessary. 
Task 3: Develop Designs for Specific Proposed Recommelidations 
Visual understanding of concepts and preparation for iin'Qleinentation are essential to the success 
of this study, from major redevelopment projects to tfle :c3.tjital improvements that improve urban 
design. connectivity. and community branding. The:.eOnsultB.Bt, Consultant (team) shall� 
��<JP.<?§�-�9.���P!� ��-P.1.:<JYl��-.$.�b��JP:.��§jgg_�@W!!l���aJgi:ig_ �':'!!�-�_sti!!}_���� ��--...... :· - ,_:Fo,;:;.:nna;;::;tted::=::'.:.'°:::";:''c:r,c;,mes;;::c.c":;"';;.;;":::omc;:::aa;_ __ -< ef impFe•, ements that eould be rep_lie&t�dfor priority capital improvement solutions-within · Formatted: List Paragraph, Indent: Wt: 0.5", 

the sffldy ftfes to impro•,e the sense efideetit) and establish a mlif)ieg set ef ehemeteristies ��6'.�� �-;���� .. + Level: 1 + Aligned 
fer the area. 

• Provide well-considered design concept�Sreeiije::designsshoeld be p"reYided _for� .. -----{ Formatted: Font: Times New Roman 
catalyst redevelopment -.projects. including mixed use and diversified housing aael iefill 
areft50pportunities. e:s ,,eii·� oth�F general streets.eepiHga.nd signagethemes fur meas ia the 
stuB:) ftfea_ This _ms; ineh.ide stFeetseaJ:les er ether elemeats a.nd mfr)' also ineh,-1de examples 
efdesigH guid�l_iaes fur use •,,ithia the stUd) 'area. 

Task4: Develo'p'lrnplernentation Plan for pnJ·posed Recommendations 
Working with ti:16 .. p_�ej_eet speftserthe Hobby:Area Management District, the eoHsultaat Consultant 
(team) . sbajl prepare ,_an _impleinentation plari . feF-Q_fthe proposed reeemmeHelationssolutions, 
in_c_Ii.id,iil&":!1P.�_oritized imQleineniatiOifschedule, a� well as the following for each project: 

• Genei-8.J -pffiject scope �-----

. • W.��! if1�_tj�� ��� i !1:1R�'�_ i_f!!�!1-t-� �� _t.tni91_.1� _s_t�!J?_ !1-���-���rx. �� _f!!a�� _i_f!!p_l�.'!!�!1t_�!i_�!1-f.e_��jb_l� _______ _ 
•· . �timated _cost _______ _ _ _ _ _ _ __ H _ _ _ _ _ _ _ _ _ _  - - - · · - - - - ·  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

• 
• 
• 
• 

F!1flding _sources · .---------------------- -------------------------·--------------------------------------------
6Jin�ftt.t!1_i�!�?-!� _1����!!-1£�-Rl_l�lj_cfp��y�t� -��o_u��e_s ____________________________ ______________________ __ _ 
P.gtetltial i�Q:lement8tion,.partners __________________________________________________________________ ..... ____ _ Identification as-s:uitable for consideration within H�GAC's Regional Transportation Plan 

and Transportation Improvement Program (RTPffIP) and/or incorporation into the City 
of Houston Capital Improvement Program 

Formatted: List Paragraph, Bulleted + Level: 1 
+ Aligned at: 0.751t + Indent at: 1n 

Formatted: Font: limes New Roman 
Formatted: Font: limes New Roman 
Formatted: Font: Times New Roman 
Formatted: Font: limes New Roman 
Formatted: Font: nmes New Roman 
Formatted: Font: limes New Roman 

Discussion otliseel _analysis that eutlines _ the _preposed _ foading_smifee _Maler _identifieetieH _ of _.- - --{ Formatted: Font: 11 pt 
le, emging of flublie flfl:d pri, ate in ,•estment flfl:8: f)Oteatial pBfffieFs fer the Feeommende-tions. In 
tHiditiea; finance and implementation tools such as use of bonds and tax incentives should be 
em¼mined ood mast feasible stretegies Feeemmended Based en in191:ttincluded following close 
coordination with the staff ofthe Hobby Area Management District and frem..theother appropriate 
agencies that offer expertise in this matter. The implementatien pla.n sheuld include proposed 
projeet see19es, eost estimates a.nd priori'!:) le,el.Transpertetien iafrastrueRIFe in,estments 
identified as suitable fer eonsi8eratiea ,,it-hin II G/',C's Regiene:l Trflfl:sportetieB PleB and 
Trtms19ortetiea lm19rovemeat PFOgram (RTP.fflP)sheuld Be ieleRtified. The study should also 
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quantify the benefits of the recommended projects, including estimating the reduction in number 
of vehicle miles traveled (VMT) and resulting emissions reductions in the study area that could 
be attributable to the implementation of study recommendations.Additional potential benefits of 
recommended projects, including potential health benefits, should be identified where possible. 

Public Engagement 
The Consultant (team) will design and implement a public engagement process that fosters meaningful 
participation of stakeholders and the community at large. Coordination with stakeholders within the study 
area will be necessary, including the fonnation of a Stakeholder's Advisory Committee (SAC) that will, 
at minimum, include the three HAMD Board members that serve as the Livable Centers Study 
Committee, to meet at appropriate benchmark intervals (tasles 2.$)_.during the course of the project.The 
Consultant (team) must be sensitive to the needs of the community and their culture(s), and have strong 
communications skills and language capabilities. More bec_ause ,:this is a study intended to be fully and 
actively implemented, the engagement process should be.-dciSi(ined to be continued by the Hobby Area 
Management District after conclusion of the study. The.pubHc engagerile_nt process should: 

• Build the capacity of local stakeholders 30:� t,he community at large t():participate effectively 
• Use methods and techniques for participation that facilitate open dialogue 
• Provide people with a variety of participation options 
• Facilitate equitable participation with the goal OfeQuitable.outcomes throughout the community 

Deliverables 
• Final plan (addressing tasks 1-5 in scope ofwo_rk .and all other specific elements){ l5hard copies, 

1 electronic formaO · 

o Documentation of Livable Centers needs liSsessment;:stak:eholder meetings and materials, as 
necessary, ab.d addition"al_'needs as ideiltifled through stakeholder input, as appendices to the 
final report (!Shard copies, I electronic format) 

o ·Wr.itten .. descripiirin: ,of\prOje�ts ,.-:ontained in the plan, with a fiscal analysis containing 
suppOrtmg documen.tation of me'thod,ologies used in calculations, and cross listing of 
potential fun<.fing categories for each project and cost estimates (IOhard copies, 1 electronic 
format) 

o ·Otiginal files in editable format, including graphics and GIS files (to include .shp, .gdb, and 
.lll)(dfjles) utilized to.make any maps. (2 discs). 

PROPOSAL CONTENTS AND .SPECIFICATIONS 

Proposals should, at a millimum, include the information described in Sections A-I below: 

A. Cover Letter 

This letter should include a brief summary of key aspects of the consultant's (team's) qualifications 
and approach to achieving project within the available budget and time frame. The letter should also 
include the primary contact name mailing address, telephone number and email address for each 
firm in the proposed team. (Maximum 2 pages) 

B. Project Work Program and Schedule 
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The eeasultant Consultant (team) should detail their approach to undertaking the tasks listed in this 
RFP. A recommended methodology for performance of each task identified in the scope of work 
should be included, along with a timeline for completion. This timeline should also illustrate key 
milestones and anticipate necessary meetings with H-GAC staff, the stakeholder advisory committee, 
the local project sponsor and others. This contract will be completed within nine months of execution. 
(Maximum 10 pages) 

C. Project Organization and Management 

A project organization and management plan should be developed and include project staffing with 
an indication of the personnel to be involved, their respective rol�, and staff-hours by task dedicated 
to the project.A general summary of the approach to be u�d in' accomplishing the work should be 
given.The consultant (team) should describe functions .�d. ·fesponsibilities of the firms and staff 
involved.Proposals should clearly delineate all individuals�: by .names and titles, that will be working 
on this study and their areas of responsibility.If substitutes or back-up personnel are planned on a 
contingency basis, they should be indicated in the._pJfill.H-GAC re(lu�sts the prime contract signatory 
be specified, with title, to facilitate the preparatfon,Ofthe contract. (Maximum 5 pages) 

D. Disadvantaged Business Enterprise ffiBE) Goal · · 
For projects funded by grants from the U. S. Department of Transportation (DOT), H-GAC has 
established a goal of 20% DBE.· . participation in · its total annual third party consulting 
opportunities.Each respondent is encouraged to-_take affimlath,1e.action and make every effort possible 
to use DBE finns in the performance ·�fwork ·Uilde_r this coritiact.Nothing in this provision shall be 
construed to require the .ut,ilization of anY DBE firni:that is either·unqualified or unavailable, 

E. Title VI Require�erfrs, EEO "and Conflici�flnterests/Deb&�ent 

Successful respondents· will be required to dem0D;strate compliance with all requirements imposed by 
Title VJ of.the Civil Rights Acts of1964 (49 U.S;C. Section 2000d), the Regulations of DOT issued 
herellll¥ (4'i C.F.R. part 21), 1111d the assurances by H-GAC thereto. 
EqllllI·_-.Employment Oj,portunity - _Successful respondents will be required to comply with all 
appli��le Equal Employirient Oppbrtµnity laws and regulations. 
Proposals · 51i()i,J1d state whether there iS a potential conflict of interest and be cognizant of the 
requirement fcii executing a debarment certification stating that they have not been barred from doing 
work involving :federal funds.A signed Debarment Certification will be required for each of the 
consultant team meltlbers priQr. to contract execution. 

F. Conflict oflnterest Questionnaire 

Chapter 176 of the Texas Local Government Code requires vendors and consultants contracting or 
seeking to contract with H-GAC to file a conflict of interest questionnaire (CIQ) if they have an 
employment or other business relationship with an H-GAC officer or an officer's close family 
member. The required questionnaire is located at the Texas Ethics Commission website 
http:/lwww.ethics.state.tx.us/fonns/CIQ.pdf/.H-GAC officers include its Board of Directors and 
Executive Director, who are listed on this website. 
The CIQ must be completed and filed with a bid/proposal response if an employment or business 
relationship defined in the law exists. 
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G. Budget 

Funding for this contract, estimated at $268,?SOis dependent upon the successful execution of an 
interagency agreement between H-GAC, the Texas Department of Transportation (TxDOn, and 
theHobby Area Management District. H-GAC reserves the right to expand and or modify the total 
budget and scope of the contract.Respondents are not required to submit a budget of categorical costs 
in their proposals, but should indicate the approximate percentage of the available funding that will be 
required for each task.Respondents should be prepared to provide a detailed budget in a timely fashion 
should they be selected. (Maximum 3 pages) 

H. Responsibility and Qualifications 
The project manager and other key staff members must be:S}leCified and a clear indication given as to 
their involvement in the project, the amount of time they 'will be onsite and the percent of their time 
dedicated to this project.Brief resumes of staff. members should. be included.The successful 
respondent to this RFP must understand tb�Y are expected to proyide qualified personnel to 
accomplish each portion of the work in this. 'planning study.SubstituiiODS for essential personnel 
involved in the study wjll not be allowed withOut �-GAC's prior approval ahd resulting delays will 
be the responsibility of the consultant.H-GAC retains the ·J_'ight to request· .the removal of any 
personnel found, in H-GAC's opinion, ,to be unqualified to_perform the work. (Maximum IO pages) 

I. References 
The Consultant (team) must include a list of client.references (minimum of3). References included in 
the proposal should repr�sent past perfoi'nµmce of the Prime Corisul�t and/or Project Manager on 
work that relates to etc;:ments in _the Projecl"Scope ofWork.-Cli,ent references should include: name of 
contact, agency/org�iation, email address, phone ·nUmbef, an� �tie ofrelevant project(s). As part of 
the proposal revie·w; :H-GAC will attempt to contact all reference$ via email. H-GAC cannot contact 
references based on inC-pmplete or incorrect contact information. (Maximum 1 page) 

While the .. lil>qve items provide·� general �escription of what sections and infonnation are expected in the 
proposal, they:: are not meant to.'liritit or exc11;Jde other pertinent infonnation. 
EV ALUA TIONPROCEDURES 

A Proposal Evaluation:, 'Team will consist of H-GAC, the City of Houston,Texas Department of 
Transportation,and other SfakehO.lders to be determined, will review the responses to the RFP received by 
the designated closing date ixx;x, 2015NOON local time), using the Evaluation Criteria described in the 
following section.The Proposal Evaluation Team reserves the right to contact respondents for clarification 
of information submitted and to contact references to obtain infonnation regarding past performance, 
reliability and integrity. 
Consortiurns, joint ventures, or teams submitting proposals will not be considered responsive to this RFP 
unless they have demonstrated in a management plan that all contractual responsibility rests solely with 
one prime contractor or legal entity of the team.A duly authorized official of the prime respondent must 
sign the cover letter and other pertinent certifications. Requests for a debriefing must be made within one 
week of notification ofnon-selection.H-GAC reserves the right to not conduct debriefings if requests are 
made after that time. 
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EVALUATION CRITERIA 
The proposal evaluation criteria for the ranking (and possible short-listing) of the consultant will include: 
Public Engagement (10%) 

The Consultant's (team)'s approach to public engagement should identify the optimal methods and 
techniques to engage the public at each stage in the planning process and sustain the interest of the public 
tltroughout. The proposal should demonstrate various strategies that may be used to engage the 
community in an equitable and context-sensitive manner. 
Capability in Urban Planning and Design (10%) 

Consultant (team) must have demonstrated capabilities iri -planning quality, walkable, mixed-use places 
and creating a multi-modal transportation environmentConsultant (team) must be able to analyze data 
from a variety of sources, including databases, GIS, tj-avel surveys, traffic COlll.J.ts and plan documents. 
Capabilify in Implementation Strategies (15%) 

Consultant (team) must possess knowledge of best practice_s . for design of Livable Centers investments 
and an understanding of the types of pl'Ojcicts that are eligible for federal funding. The Consultant team 
should also demonstrate a substantiV.e: under�tanding of- various financing mechanisms and 
implementation strategies to further the recommendations of the study. 
Approach (25%) 

The proposal must de1m.,�ate an effective approach: to, achieving project objectives within available time 
frame and budget.Consult�t (team): !s�ould provide: :5: project schedule and timeline for achieving key 
milestones, suqh as project fr1¢etings·-witll:H-:QAC st8:ffand the contract SteeringCommittee.An estimated 
budget for,iclrie'virig IIlajor project .\asks should.also be provided. 

Projeci:>Management, organizational-Structure a·rid Key Personnel (15%) 

The Consu��t (team) must haV� a qualifi� Project Manager.Proposal must demonstrate an effective 
organizational ···structure.Key personnel assigried to the project must possess necessary qualifications and 
be available to perf� the work within the project time frame. 
Past Performance (15%)'-

The Consultant (team) must have a demonstrated track record of timely performance, quality and 
integrity, as evidenced by a list of client references. 
Other Elements (10%) 

H�GAC's Proposal Evaluation Team may also evaluate other elements in the proposal that it deems 
pertinent to the Consultant's (teams) capability to perform the required tasks. 
CONTRACT AW ARD 
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Evaluation team scores for each RFP respondent will be averaged using a methodology of H-GAC's 
choosing. The ranked respondents may be reduced to a shortlist of no less than two and no more than four 
by score. H-GAC reserves the right to NOT conduct interviews with the short-listed respondents. 

H-GAC will provide short-listed respondents with instructions as to how the final Consultant (team) 
ranking will be determined. These may include, but not necessarily be limited to, questions about elements 
of the proposal submitted, specific scope of work questions and/or interviews.A recommendation will be 
presented to the Budget and Finance Committee of the H-GAC Board of Directors for approval to 
negotiate, and execute, a contract with the ranked Consultants (teams) in descending order.The targeted 
date for Board approval is XXX, 2015.H-GAC reserves the right to delay that date as needed and to reject 
any and all proposals as deemed in its interest 

COMPLIANCE WITH FEDERAL REGULATIONS 

Respondent's attention is called to the fact that any contract between H-GAC and the selected 
respondent(s) will be subject to financial assistance e9�tracts between th€r H_-GAC, the Texas Department 
of Transportation (TxDOT), and theHobby Area"Mariagement District. ·The contract to be awarded, 
therefore, is subject to the tenns of these agreetn,�ts and will not procel!d· .:without these agreements 
having been duly executed.The successful respondent will be requ�d to compJy:�th, in addition to other 
provisions of the agreement, the conditions required · by:applicab)e .federal regulatiqns, including those 
regulations which must be documented: in the proposai, .BS :illdiCated in sections D, · E, and F of the 
Proposal Contents section of this RFP. 

RESOLUTION OF PROTESTED SOLICITATIONS AND AWARDS 

Any Proposer who is aggrieved in connection with a· j,urchase_ transaction may file a grievance. The 
grievance may be filep 3t' ally phase,pf the procllfemei;it,;·:tip to 10 wor.king days after first action by 
H-GAC Board of Directors to auth0rjzed negotiatj0ri·- With top-ranked Proposers.Grievances filed more 
than IO days after acti0i:i: by H�GAG-Board of Dµ"e�tors will not be deemed timely and will not be 
considered.lJ?:.orde;r for a Pr0�er to·:�nter: the grievance process, a written complaint must be sent to the 
ChiefFinc1p.¢i_i�fO�Cer_ofH�GAq.by:certifie4.mail whiCh includes the following: 

I. Name, mailing address and bllsiness phone number of the complainant. 
2. AJ)propriate identi:fiCtition ofthe:J'rocurement being questioned. 
3. A Pre:Cis_e statement of'the:reasonsfOt,.the protest. 
4. Suppoit_Ulg exhibits, eviderice or doCuinents to substantiate any claims. 

The grievance must b¢.based on an'it1leged violation ofH-GAC's Procurement Procedures, a violation of 
State or Federal Law (if flpplict1hle),or a violation of applicable grant or contract agreements to which H­
GAC is a party.Failure to"re�ive-a procurement award from H-GAC in and of itself does not constitute a 
valid grievance.Upon receipt ·of grievance, the Chief Financial Officer will initiate the informal resolution 
process. 

The Procurement Officer or Departmental Director responsible for the solicitation shaU contact the 
complainant and all interested parties and attempt to resolve the allegations infonnally within ten (10) 
working days from the date of complaint.If the allegations are successfully resolved by mutual agreement, 
documentation will be forwarded to the Office Services Manager of the resolution with specifics on each 
point addressed in the original complaint. 

If the Procurement Officer or Departmental Director is not successful in resolving the a11egations, the 
complaint, along with the comments, will be forwarded to the Chief Financial Officer immediately.The 
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Chief Financial Officer will review all documentation.All interested parties will be given written notice of 
the date, time, and place of hearing and an opportunity to present evidence.A written decision will be 
issued within five (5) working days after the hearing along with notice of appeal rights. 
The complainant may appeal the Chief Financial Officer's decision by submitting a written appeal, within 
five (5) working days, to the Executive Director of H-GAC.The Executive Director, upon receipt of a 
written notice of appeal, shall contact the complainant and schedule a hearing within ten (10) working 
days.The Executive Director of H-GAC has the option of appointing a Hearing Officer to preside over the 
hearing.If appointed, the Hearing Officer shall conduct a hearing and forward a summary and 
recommended resolution to the Executive Director. 
The decision reached by the Executive Director or his designee shall.be final and conclusive.This decision 
will be forwarded to the complainant in writing within thirty (30) W0rking days. 
The Proposer may, ifit elects to do so, appeal the final and·concJU:sive decision of the Executive Director 
to a court of competent jurisdiction. 

H-GAC RESPONSIBILITIES 

H-GAC is responsible for project administration and . final d¢cisions on all contractual matters.All 
responses to inquiries about the RFP an_d_ attachments Will-be posted on the H-GAc'.Website as often as 
possible. Visit http//www.h-gac.comto ac�ss the RFP page� N"cdnquiries about the Scope of Work will 
be answered prior to the pre-proposal mCe'l,irig onXXX, 2015.lnquiries about this RFP should be directed 
to: 

Amanda Thorin, Sustain�ble Development Program Specialist 
IIouston-Galvesto�:�fea Council 

P.O. Box 22777, 
Houston, TX77227-2777 

Main mµnber: (713) 627-3200, Desk: (713) 993-4587, Fax: (713) 993-4503 · �il: amanda.tJ;iorin@h-gac.com 
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Hobby Area Management District 

About Incident Reports: 

PAGE 2 of 11 

This is an incident report prepared by SEAL Security Solutions, LLC each month for the Hobby 
Area Management District. Throughout the month of August, SEAL's dispatch center received 
calls from residents and SEAL officers concerning dangerous or potentially threatening 
situations or activity, and observations of incidents that occurred in the area. Our 24 hour 
dispatch center also received calls from clients inquiring about information on our services. 
These calls have been thoroughly recorded to provide Hobby Area Management District on 
pertinent information that impacts the community. 

About SEAL Security: 

SEAL Security was contracted to safeguard your community and be on call during high risk 
situations. All SEAL officers are armed and patrol in marked patrol units. SEAL Security takes a 
proactive position on patrolling and securing the Hobby District. Our expanded canine (K-9) 
division includes foot patrol in your community. In addition to patrol services, our dogs are 
trained in drug and explosive detection. Our specially-trained experts and their canine partners 
can be one of the most effective and productive security tools available to dissuade, discourage, 
and prevent crime. In the interest of safety, we ask that clients and residents do not approach the 
dogs or attempt to pet them. We appreciate everyone's assistance. 

S.E.A.L. Security I Texas Security gf;cl����:;�_:es & Officer Training Company. 
1525 Blalock Roa;d)i:!;lg)i}!'l"• Texas 77080 

Toll Free: 1.866.949.0895 I US:i,i'il.E\s:979.2388 I Fax: 713.583.9365 
·�'1!'"'·1'· 

Email: info@sealsei:urity.com 
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SUMMARY PAGE 

Assistance 2 

Alarm 0 

Animal 0 

Burglary of Habitation 0 

Burglary of Motor Vehicle 1 

Calls to Call Center 39 

Damage/Defacing of Property 2 

Disturbance 6 

Emergency Medical Services 0 

Solicitors 0 

Suspicious Activity 2 

Suspicious Person(s) 8 

Suspicious Vehicle(s) 1 

Theft 1 

Vehicle Collision 0 

Cal l Center: 713.489.6300 

Please call SEAL Security for any suspicious activity or anything that seems out of place. 

S.E.A.L. Security I Texas Security �,,IJ�.:Rl�'1tes & Officer Training Company 
1525 Blalock Roaa l'Ho.ci.stc\h, Texas 77080 

� - -. -4:i!f-'.'�� ....  , . ,  
Toll Free: 1.866.949.0895 I US':W\i�1W9,2388 I Fax: 713.583.9365 

Email: info@Se·alsecurity.com 

PAGE 3 of 11 
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AUGUST 1, SATURDAY 

.PAGE 4 of il 

[0 I :  1 1  AM] Employee at 1-45 Ink, located at 8328 Gulf Fwy., called to report there was a large 
group hanging out in the parking lot. [O I :27 AM] Officer checked area_ and reported suspects 
were gone on arrival. 

AUGUST 4, TUESDAY 

[04:00 PM] Employee at South Texas Dental, located at 8300 Broadway St., called to report 
there was a vagrant outside the store. [06:53. PM] Officer patrolled area and stated subject was 
gone on .arrival. 

AUGUST 5, WEDNESDAY 

[02:18 PM] Employee at Floor and Decor store, located at 1 1 542 Gulf Fwy., called to report 
there was an African American male attempting to commit check fraud. [02:40 PM] Officer 
reported suspect was still on site and store loss prevention was attempting to stall subject. -02L58 
PM] HPD arrived on site. [04:06 PM] Suspect was released due to an ongoing investigation. 

AUGUST 10, MONDAY 

[04:00 PM] Officer issued a CTW to a Caucasian male at Citgo Gas Station on Clearwood St. 
and Gulf Fwy. for loitering on property, Officer escorted him off property. 

Figure 1: Officer issued subject a CTW. 

S.E.A.L. Security I Texas Security Guani sew.ices & Officer Training Company - . �>tJ.•·, ····�'-· :· - •H{-. 1525 Blalock. Road ··lil1oliston, Texas 77080 
;;.: -.. -..C:Z,if;.;, ! �- ' . 

Toll Free: 1.866.949.089S· I us_:��9.2388 I Fax: 713.583.9365 
Email: info@sealsecurity.com 
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[07:22 PM] Resident called to report there was a group of homeless subjects gathering at the 
bridge at Broadway St. on Dixie Dr. [07:35 PM] Officer arrived and made contact with two 
subjects. Officer asked them to leave. Subjects complied and left without incident. 

AUGUST 12, WEDNESDAY 

[10:00 AM] Officer on duty noticed a dumping used tires at Stuart Park on Belfort St. 

AUGUST 13, THURSDAY 

[05:30 PM] Officer on duty cleared the underpass on I-45 at Delwood at Sims Bayou Bridge. 
Officer issued three CTWs. 

Figure 2: Officer issued three subjects ClWs. 

[06:30 PM] Officer cleared the underpass on I-45 and Airport Blvd. Officer issued a CTW to one 
Caucasian male in a wheelchair. 

5.E.A.L. Security I Texas Security i��'f/J:G'!'tces & Officer Training Company 
1525 Blalock Road+ Houston, Texas 77080 

; 1/ ...,.��_;.J ,:  
Toll Free: 1.866.949.0895 I us;;,-7,1'3',979.2388 I Fax: 713.583.9365 

'.,.-..-l!".,I.,¾ 
Email: info@sealsecurity.com 
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Figure .3: Subject was .issued a CTW. 

. PAGE 6 of 11 

[07:30 PM] Officer cleared the underpassoil I-45 and Clearwood St. Officer found a subject who 
had previously been issued a CTW. HPD was notified. HPDstated they would . not come out 
unless the person was doing something other than trespassing. Officer· asked subject to leave 
premise. 

Figure 4: Subject had been previously issued a CTW. HPD refused to respond. 

AUGUST 14, FRIDAY 

[02:00 AM] Officer on duty noticed a shopping cart next to the abandoned building on 7603 
Belfort St. Shopping cart contained eight to 10  boxes of coax cables and miscellaneous 
electronics. Officer requested HPD to confiscate items that were possibly stolen. [O I :27 PM] 
Officer arrived and made contact with HPD. HPD took custody of stolen property. 
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Figure 5: HPD took custody of stolen property. 

[06:00 PM] Officer issued a CTW to a subject at the intersection of Airport Blvd. and 1-45. 

AUGUST 20, THURSDAY 
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[ l  0:49 AM] Officer on duty called to report a vehicle parked by dumpster area of the shopping 
center at 9820 Gulf Fwy. Vehicle is a gold Chevrolet Malibu, license plate DG1-N890. [10:53 
AM] HPD was notified. 

[04:00 PM] Employee at Ai United Insurance, located at 83 16  Broadway St., called to report 
there was an African American male who was refusing to leave property. Subject was wearing 
all white and had been asked to leave several times, but kept returning. [04: 17  PM] Officer 
arrived on scene and was attempting to locate the individual. [04:29 PM] Officer advised the 
male left. 

[06:00 PM] Officer found excessive littering at Stewart Park on Belfort St. Officer observed a 
foosball table and a lot of tires. 
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Figure 6: Dumping at Stewart'Park: . · · 
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[ 1 1 : 1 9  PM] Employee at Toyota Dealership, located. at 79802 Gulf Fwy., called to report there 
was a Caucasian male harassing customers outside the store. [11 :39 PM] Officer arrived and 
spoke with individual. Subject left property without incident. 

AUGUST 26, WEDNESDAY 

[ 1 1  :00 AM] Officer reported there was a vagrant loitering at the Shell Station at 9802 Airport 
Blvd. Officer gave subject a verbal warning. Subject left property and complied. 

AUGUST 29, SATURDAY 

[07:07 PM] Management at shopping center, located at 83 1 8  Broadway St.; called to report there 
was a group of African American males and Hispanic male teens running up and down, 
disturbing tenants and customers. [07:29 PM] Officer arrived on scene and reported subjects 
were gone on arrival. 

AUGUST 30, SUNDAY 

[I I :  1 1  AM] Employee at business located at 7701 Belfort St. called to report several individuals 
loitering at this location. [ 1 1  :20 AM] Officer arrived and found two males, both complied and 
left. 

[07:00 PM] Officer was informed by a patron at shopping center 8452 Gulf Fwy. that his blue 
Honda Civic was broken into and his phone was stolen. Officer advised the subject to file a 
report with HPD. 

[I I :00 PM] Officer observed a vagrant sleeping at the Family Dollar on Bellfort St. and 
Broadway St. Officer stated the vagrant was complaint and left immediately. 
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Figure 7: Subject was complaint and left property. 
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CALL CENTER: 713.489.6300 

Calls Received During the Month of August 

51------

41-----� 

§ 31----·--, 
8 

Criminal Trespass Warnings 

There were 7 total criminal trespass warnings issued. 

Call Center 
We received 39 calls into our call center from the district for information and tips. 

S.E.A.L. Security I Texas Security Gµard S�r;yi,ces & Officer Training Company 
:1t.- "'. · · --l�_,,._. '."',-

1525 Blalock Roa,� ·l'.tl,Q)./.st!tn, Texas 77080 
.. ,. �"' " "  Toll Free: 1.866.949.0895 I us·jzaa,979.2388 I Fax: 713.583.9365 

·��'.i";i.;,.__ 
Email: info@sealsecurity.com 

PAGE 10 of 11 



HOBBY DISTRICT 
INCIDENT REPORT 
AUGUST 2015 

Hobby Year-to-Date Summary 
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Incidents: Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sept. Oct. Nov. Dec. YTD 

�m11t��if���mt-
Assistance 0 1 5 2 2 17 

�t���!�l�l\1�:ffi��--Q�im'"'
1
���-�. -2�-��,t-,�-�-"iim-,-;:-a�,tlill-A1kli�i��jj�j��r��l¥lJ 

Animal 0 0 0 0 0 o 0 0 o 

f��ftij!i��:i���%&r.}l-�1&����,-�---�----iJi4j�?l��4����ifg_�:f::f� 
Auto Theft 0 0 1 1 0 15 0 0 17 

f:l��i��r�ffJJ.it��4f�l�m�liif�J�tl�-,;1:1:iL��lm-�!�Sft�i�Y2���}Th��i2E�:{ 
Burglary of 0 0 0 2 0 1 0 0 3 
Habitation 

Solicitors 0 0 0 1 0 1 0 0 2 

During our daily patrols, we made contact with several businesses to introduce S.E.A.L. Security to tlze 
district and offer our assistance to the owners and employees as well as support to other security 
companies working inside the district 

END OF REPORT 
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