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HARRIS COUNTY IMPROVEMENT DISTRICT NUMBER NINE
(HOBBY AREA MANAGEMENT DISTRICT MEETING)

TO: THE BOARD OF DIRECTORS OF THE HOBBY AREA MANAGEMENT
DISTRICT AND TO ALL OTHER INTERESTED PERSONS:

Notice is hereby given that a regular meeting of the Board of Directors of the Hobby
Area Management District will be held on Thursday, March 5, 2015, at 1:00 PM in the
Doubletree Hilton Hobby - 8181 Airport Blvd, Houston, TX 77061, inside the boundaries of the
District, open to the public, to consider, discuss and adopt such orders, resolutions or motions,
and take other direct or indirect actions as may be necessary, convenient, or desirable with

respect to the following matters:
AGENDA

Determine quorum; call to order.

Receive public comments.

Approve minutes of meeting held February 12, 2015.

Receive Bookkeeper’s Report and approve invoices for payment.

Consider resolution, application, certificate of formation and bylaws pertaining to the
creation of the Hobby Area Improvement Corporation.

Consider mobile security camera contract with S.E.A.L. Security.

Consider contract with Harris County with regard to the provision of County Nuisance
Abatement Services.

8. Receive update and discuss Memorandum of Understanding by and between Hobby
District and Scenic Houston for the funding and maintenance of streetscapes on
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Broadway Blvd.
9. Consider FY 2015 Annual Operating District Budget.
10. Adjourn.
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Persons with disabilities who plan to attend this meeting and would like to request auxiliary aids or services are
requested to contact the District's Executive Director at (713) 595-1200 at least three business days prior to the
meeting so that the appropriate arrangements can be made.



HOBBY AREA MANAGEMENT DISTRICT
(HARRIS COUNTY IMPROVEMENT DISTRICT NUMBER 9
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

TO:

FROM:

SUBIJECT:

AGENDA MEMORANDUM
Hobby Area Management District Board of Directors
Executive Director

Agenda Item Materials

Approve minutes of the meeting held February 12, 2015.

HOBBY AREA MANAGEMENT DISTRICT
(HAarris COUNTY IMPROVEMENT DISTRICT NUMBER NINE)
¢/o Hawes Hill Caldeton LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 281-888-6314



MINUTES OF THE MEETING OF THE
HOBBY AREA MANAGEMENT DISTRICT
BOARD OF DIRECTORS

February 12, 2015

1:10 p.m. Prior to Quorum

RECEIVE UPDATE ON FUNDRAISING EFFORTS FROM SCENIC HOUSTON.

A handout was distributed on the Broadway/Hobby Corridor Redevelopment Project, a copy is
attached as Exhibit A. Anne Culver with Scenic Houston provided an overview of the project. Max Watson
with Scenic Houston discussed the strategy, progress and fundraising efforts. They answered questions
regarding the timeframe, donation goals and commitments in place. Mr. Hawes requested Ms. Culver to
provide a second agreement ready for the Board fo review at the next board meeting, including timeline
expectations expected from Scenic Houston.

DETERMINE QUORUM; CALL TO ORDER.

The Board of Directors of the Hobby Area Management District held a regular meeting on Thursday,
February 12, 2015, at 1:00 p.m. in the Doubletree Hilton Hobby, 8181 Airport Blvd., Houston, Texas 77061,
inside the boundaries of the District, open to the public, and the roll was called of the duly appointed
members of the Board, to-wit:

Position 1 - Danny Perkins, Chairman Paosition 7 - Marjorie Evans
Paosition 2 - Helen Bonsall, Vice-Chair Position 8 - vacant

Position 3 - Todd Szilagyi Position 9 - Darry! Bailey
Position 4 - Perry J. Miller Position 10 -  Vic J. Zachary
Position 5 - Ann Collum Position 11 -  Alberto Cardenas
Position & - Sue De Haven, Secretary

and all were present, with the exception of Directors Evans, Bailey and Zachary, thus constituting a quorum.
Also present were David Hawes, Susan Hill, Josh Hawes, Linda Clayton, Grefchen Larson, Eoles Whitaker
and Tony Allender, all with Hawes Hill Calderon, LLP; Clark Lord, Bracewell & Giuliani: Jack Roland, Roland
Fry & Warren; and Jeff Sonnheim, Equi-Tax, Inc. Others attending the meeting were Anne Culver and Max
Watson, both with Scenic Houston. Chairman Perkins called the meeting to order at 1:30 p.m.

RECEIVE PUBLIC COMMENTS.
There were no public comments.
APPROVE MINUTES OF MEETING HELD JANUARY 8, 2015.

Upon a motion duly made by Director Bonsall, and being seconded by Director Collum, the Board
voted unanimously to approve the Minutes of the January 8, 2015, Board meeting, as presented.

RECEIWVE BOOKKEEPER’S REPORT AND APPROVE INVOICES FOR PAYMENT.

Mr. Roland presented the December 2014 Bookkeeper's Report, a copy is attached as Exhibit B,
and went over invoices, included in the Board agenda materials. Mr. Sonnheim distributed the January
2015 Assessment Collections Report, a copy is attached as Exhibit C. He reported 47% coliected through
January and reported as of today 88% had been collected on the 2014 assessments. Mr. Cardenas
requested that Greater East End Management provide a report on the location of graffiti problems. Josh
Hawes answered questions regarding the mobile security cameras. Upon a motion duly made by Director



Miller, and being seconded by Director De Haven, the Board voted unanimously to accept the Bookkeeper's
Report and approved payment of invoices.

ACCEPT BOOKKEEPER/INVESTMENT OFFICER’S ANNUAL DISCLOSURE UNDER THE PUBLIC
FUNDS INVESTMENT ACT.

Upon a motion duly made by Director Miller, and being seconded by Director De Haven, the Board
voted unanimously to accept the Annual Disclosure under the Public Funds Investment Act from the
Bookkeeper and Investment Officer, as presented.

APPROVE RESOLUTION REGARDING ANNUAL REVIEW OF INVESTMENT POLICY AND LIST OF
QUALIFIED BROKER/DEALERS.

Mr. Hawes reviewed the Resolution regarding annual review of Investment Policy and List of
Qualified Broker/Dealers, included in the Board agenda materials. He reported he was recommending no
changes to the Investment Policy. He reported Southwest Securities had merged with PlainsCapital Bank
and he was recommending Southwest Securities be removed from the list of qualified broker/dealers. Upon
a motion duly made by Director Collum, and being seconded by Director De Haven, the Board voted
unanimously to approve the Resolution Regarding Annual Review of Investment Policy and List of Qualified
Broker/Dealers as amended deleting Southwest Securities from the list of qualified broker/dealers.

CONSIDER RESOLUTION, APPLICATION, CERTIFICATE OF FORMATION AND BYLAWS
PERTAINING TO THE CREATION OF THE HOBBY AREA IMPROVEMENT CORPORATION.

Mr. Hawes reviewed the documents, included in the Board agenda materials, and answered
questions. Ms. Hill pointed out that the Incorporators must be residents of the District. Mr. Hawes reported
this item would be put on the next Board meeting agenda for consideration to give the Board and attorney
time to review the documents. No action from the Board was required.

CONSIDER BROADWAY BLVD. FUNDING AGREEMENT BY AND BETWEEN THE CITY OF HOUSTON
AND HOBBY AREA MANAGEMENT DISTRICT.

Mr. Hawes reviewed the Funding Agreement, included in the Board agenda materials. He went
over the duties of the District and answered questions. Upon a motion duly made by Director Cardenas,
and being seconded by Director De Haven, the Board voted unanimously to approve the Broadway Blvd.
Funding Agreement by and between the City of Houston and Hobby Area Management District with the
District to fund $557,432.00 in accordance with the Agreement,

CONSIDER MOBILE SECURITY CAMERA CONTRACT WITH S.E.A.L. SECURITY.

Josh Hawes reviewed the Contract with S.E.A.L. Security for the mobile security cameras, included
in the Board agenda materials. He reported the cameras have been installed for the last six months and
no bills have been received from S.E.A.L. Security. After further discussion, the consensus was to have
the Public Safety Committee review the Contract and bring back to the Board for approval at the next
meeting.

CONSIDER FY 2015 ANNUAL OPERTAING DISTRICT BUDGET.

Mr. Hawes went over the proposed FY 2015 Annual Operating District Budget, included in the
Board agenda materials, and answered questions. Director Miller discussed the Committee's
recommendation to install newly designed signs to replace the current signs throughout the District.
Funding of the project was discussed. There was general discussion regarding funding reserves. After
further discussion, the budget was tabled and will be brought back to the next Board meeting for approval.

RECEIVE EXECUTIVE DIRECTOR’S MONTHLY REPORT ON ACTIONS/INITIATIVES IN SUPPORT OF
THE DISTRICT’S SERVICE PLAN.



Mr. Hawes reported the State of District luncheon is being held on March 5, 2015, from 11:30 to
1:00 p.m. at the Hobby Doubletree. He reported the Stakeholders meeting is scheduled for Mach 9, 2015,
at the Doubletree Hilton from 6:30 to 8:30. There was general discussion regarding the next Board meeting
and the consensus was to move the Board meeting to Thursday, March 5, 2015, at 1:00 p.m.

ADJOURN.

There being no further business to come before the Board, Chairman Perkins adjourned the
meeting at 2:25 p.m.

Secretary

List of Exhibits:

A. Presentation from Scenic Houston, Broadway/Hohby Corridor Redevelopment Project
B. Monthly Financial Report, December 2014
C. Assessment Collection Report, January 2015



HOBBY AREA MANAGEMENT DISTRICT
(HARRIS COUNTY IMPROVEMENT DISTRICT NUMBER 9)
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Hobby Area Management District Board of Directors
FROM: Executive Director
SUBIJECT: Agenda Item Materials
4. Receive the bookkeeper’s report and approve invoices for payment.

HOBBY AREA MANAGEMENT DISTRICT
(HARRIS COUNTY IMPROVEMENT DISTRICT NUMBER NINE)
c/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 281-888-6314



HOBBY AREA MANAGEMENT DISTRICT

MONTHLY FINANCIAL REPORT

JANUARY 2015



Hobby Area Management District

Balance Sheet
As of January 2015

ASSETS
Current Assets

Checking/Savings
Amegy Bank
Wells Fargo Bank
Plains State Bank
TexSTAR

Total Checking/Savings

Other Current Assets
Assessment Receivable
Total Other Current Assets

Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable

Accounts Payable
Total Accounts Payable

Other Current Liabilities
Assessment Refunds Payabie
Deferred Assessment Revenue

Total Other Current Liabilities

Total Current Liabilities
Total Liabilities

Equity
Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Restricted for management's use only

Jan 31, 15

19,236.64
902,049.05
245,000.00

30,064.25

1,196,349.94

864,164.99

864,164.99

2,060,514.93

2,0680,514.93

73,306.78

73,306.78

4,215.94
1,434,091.49

1,438,307.43

1,911,614.21

1,511,614.21

465,177.82
83,722.80

548,900.72

2,060,514.93
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Hobby Area Management District
Statement of Sources & Uses - Budget vs Actual

January 2015
Jan 16 Eudget Annual §udget
SQOURCES OF FUNDS
District Assessments 128,445.90 122,960.00 1,475,516.00
Penalty & Interest Revenue 288.77 1,667.00 20,000.00
Overpayments 162.77 1,167.00 14,000.00
Assessment Refunds 4,215.94 -2,000.00 -24,000.00
Street Light Reimbursement 0.00 11,223.00 134,678.00
Grants and Donations 0.00 3,333.00 40,000.00
Interest Revenue 27.83 25.00 300.00
Total SOURCES OF FUNDS 125,709.13 138,375.00 1,660,484.00
USES OF FUNDS
Public Safety
Contract Public Safety 10,570.50 16,848.00 202,180.00
Apartment Life Initiatives 1,619.50 2,083.00 25,000.00
Mobile Cameras 0.00 2,400.00 28,800.00
Street Light Outage Survey 0.00 175.00 2,100.00
Graffitti Abatement 2.560.00 2,792.00 33,500.00
Total Public Safety 14,750.00 24,298.00 291,580.00
Mobility, Environ, Urban Design
Porter Service 5,416 67 4,375.00 52 500.00
Total Mobility, Environ, Urban Design 541667 4,375.00 52,500.00

Business & Economic Development

Economic Developmt Programs 75.00 13,500.00 162,000.00
Events, Festivals, Comm. Proj. 141.27 3,083.00 37,000.00
Creative ED Support 4,210.00 5,975.00 71,700.00
Marketing Mtls & Promo items 0.00 2,333.00 28,000.00
Totat Business & Economic Development 442627 24 891.00 298,700.00

Administration
Exec & Board Support Services

Administration & Management 9,282.00 8,292 .00 111,504.00
Meeting Expense 0.00 417.00 5,000.00
Reimbursable Expenses 502.75 6867.00 8,000.00
Postage 58.47 8.00 100.00
Office Supplies 530.48 117.00 1,400.00
Public Notices, Advertising 8.19 100.00 1,200.00
Total Exec & Board Support Services 10,393.89 10,601.00 127,204.00
Legal Services 302 32 2,500.00 30,000.00
Audit Services 0.00 250.00 3,000.00
Bookkeeping 600.00 600.00 7.200.00
Assessment Billing 1,699.08 1,875.00 22.500.00
Assessmt Database Mgmt 300.00 300.00 3,600.00
Office Equipment 0.00 250.00 3,000.00
Insurance 0.00 125.00 1,500.00
Other 48.00 58.00 700.00
Total Administration 13,343.29 16,559.00 198,704.00

Restricted for management's use only Page 2



Hobby Area Management District
Statement of Sources & Uses - Budget vs Actual

January 2015
Jan 15 Budget Annuatl Eudget
Community Development Fund
Hobby Fest
Committee Support & Supplies 0.00 333.00 ~4,000.00
Marketing & Promotional items 0.00 1,333.00 16,000.00
Creative Services Q.00 417.00 5,000.00
Totaf Hobby Fest 0.00 2,083.00 25,000.00
Other Community Projects 0.00 1,250.00 15,000.00
Total Community Development Fund 0.00 3,333.00 40,000.00
Total USES OF FUNDS - General Fund 37,936.23 73,456.00 881,484.00
Excess (Deficiency) of Sources over Uses-GF 87,772.90 64,915.00 779,010.00
Capital Projects
Fund Reserve for District Office G.00 4,167.00 50,000.00
Broadway Blvd. Hardscape 0.00 46,453.00 557,432.00
Livable Centers Frant Match 0.00 4,479.00 53,750.00
CiP/Project Manager 4,050.00 4,050.00 48,600.00
Total Capital Projects 4,050.00 59,145.00 708,782.00
Total Excess {Deficiency) of Sources over Uses  83,722.90 5,770.00 69,228.00

Restricted for management's use only Page 3



Hobby Area Management Disfrict
Bank Account Registers

Restricted for management's use only

As of March 5, 2015
Type Date Nurn Name Memo Amount Balance
Amegy Bank 27,368.86
Debit 01/06/2015 Amegy Bank Wire transaction fee {13.00) 27,355.86
Debit 01/06/2015 Amegy Bank Service charge (35.00) 27,320.86
Bill Pmt -Check 02/13/2015 1199 SEAL Security Solutions L1.C Officer security (10,570.50) 16,750.36
Bill Pmt -Check 02/13/2015 1200 SMC Logostics Liter abatement of right-of-way (5,416.67) 11,333.69
Bill Pmt -Check 02/17/2015 1201 Transportation Advecacy Group Membership/Conference {1,600.00) 9,733.69
Bill Pmt -Check 02/17/2015 1202 City of Houston Broadway Blvd/IH-45 to Airport (557,432.00) (547,698.31)
Bill Pmt -Check 02/23/2015 1203 SEAL Security Solutions LLC Officer security {5,292.00; {552,990.31)
Transfer 02/27/2015 Transfer from TexSTAR Transfer from TexSTAR 600,000.00 47,009.69
Bill Pmt -Check 03/05/2015 1204 Amber Ambrose Hobby Fest Production {900.00) 46,109.69
Bill Pmt -Check 03/05/2015 12058 Bracewell & Giuliani LLP General Counsel (1,481.10} 44 628,59
Bill Pmt -Check 03/05/2015 1206 Chris Labod Website Maintenance {700.00} 43,928.59
Bill Pmt -Check 03/05/2015 1207 Cracked Fox Website Maintenance {2,290.00) 41,638.59
Bill Pmt -Check 03/05/2015 1208 Danny R. Perkins Toll road fee {1.75) 41,636,84
Bill Pmt -Check 03/05/2015 1209 DoubleTree March 9th-Stakeholders Meeting {3,400.11} 38,236.73
Bill Pmt -Check 03/05/2015 1210 DoubleTree March Sth-District Event/Meeting (4,978.08) 33,258.65
Bill Pmt -Check  03/05/2015 1211  Equi-tax Inc. Roll Mgmt./Assmt. Collections (6,818.46) 26,440.19
Bill Pmt -Check 03/05/2015 1212 Gulfway-Hobby Airport Rotary Bronze Sponsorship (1,005.00) 25,440.19
Bill Pmt -Check 03/05/2015 1213 VCID VOID 0.00 25,440.19
Bill Pmt -Check 03/05/2015 1214 Independent ins, Counselors Cert. of Ins.-Signature Flight Support {393.42) 25,046.77
Bill Pmt -Check 03/05/20158 1215 Magoo's Print Shop Business Cards (288.00} 24,758.77
Bill Pmt -Check 03/05/2015 1216 Nathelyne A. Kennedy & Assoc. Broadway St/LED St Lights (18,871.30) 5,887.47
Bill Pmt -Check 03/05/2015 1217 Perdue, Brandon, Fielder, Collins Delinquent Collections (302.32) 5,585.15
Bill Pmt -Check 03/05/2015 1218 Roland Fry & Warren, LI.C January Bookkeeping {658.78) 4,926.37
Transfer 03/05/2015 Transfer from TexSTAR Transfer from TexSTAR 50,000.00 54,926.37
Bill Pmt -Check 03/05/2015 1219 SEAL Security Solutions LLC Officer security (5,886.00) 49,040.37
Check 03/05/2015 1220 Flight Safety Inc. Refund: 7525 Fauna Street {300.00}) 48,740.37
Check 03/05/2015 1221 Rodriguez & BElena Ygnacio Refund: Westover (25.31) 48,715.06
Check 03/05/2015 1222 Guif 1688 LP Refund: 9010 Clearwood {104.19) 48,610.87
Bill Pmt -Check 03/05/2015 1223 Hawes Hill Calderon LLC Management (18,487.45) 30,123.42
Total Amegy Bank 2,754.56 30,123.42
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Hobby Area Management District

Bank Account Registers
As of March 5, 2015

Type Date Num Name Memo Amount Balance
Wells Fargo Bank 172,476.34
Beposit 01/31/2015 Revenue Deposit 479,547.14 652,023.48
Deposit 01/31/2015 Interest Jan. interest 25.57 652,049.05
Dehit 02/04/2015 Returned Revenue Item Returned /Stop Pymt. Assmt Ck. (4,641.53) 647,407.52
Debit 02/04/2015 Returned Revenue Item Returned /Stop Pymt. Assmt Ck. tl ,352.53) 646,054.99
Transfer 02/26/20158 Transfer to TexSTAR Transfer to TexSTAR {700,000.00) (53,945.01}
Deposit 02/28/2015 Revenue Depaosit 665,230.48 611,285.47
Deposit 02/28/2015 Interest Feb. interest 41.76 611,327.23
Total Wells Fargo Bank 438,850.89 611,327.23
Plains State Bank 245,000.00
Total Plains State Bank 0.00 245,000.00
TexSTAR-Operating 230,062.19
Deposit 01/31/2018 Interest Jan. interest 2.06 230,064.25
Transfer 02/26/2018 Transfer from Wells Fargo Transfer from Wells Fargo 700,000.00 930,064.25
Transfer 02/27/2015 Transfer to Operating Transfer to Operating (600,000.00) 330,064.25
Total TexSTAR-Operating 100,002.06 330,064.25
TOTAL 541,607.51 1,216,514.90

Restricted for management's use only
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Bracewell & Giuliani LLP
ATTORNEYS AT LAW

P. 5. Box 543565
Dllaa, TX 752540566

INVOICE T
Page t
Amber ‘A_mbmse Hebby Ares Management Distriet February 4, 2015
6431 Fairwood Dr. 7I1 Lovisians Invoice: 21666505
Houston, TX 77088 Suite 2300 BiAz 04674
Houston, TX 77002

amber@amberambrose,com

351.813.6601

amberambrose.com

Our Matter #:  065002.000001 For Services Through Janwary 31, 2015
General Counsel

Client;
Hobby Area Management District Howrs  Rate/fir Amount
invoice #2189 DUOMNS  Frepare for aud attend Board mecting Clark Stockton Lend 200 450.00 960.00

X OLA4M5  Raview enail from § Hill reparding the Beborah Kussell 825 31560 78.75
Date: sequest for agenda itesns for the February
February 25, 2015 meeting; calendar same

02915 Preparc for and attend mecting reganding Clark Stockion Lond 190 45000 450.00

Project Description: Scenic Houston - Brosdway funding
PR, Social Media and Writing services for Hobby Fest Promotion 0130/15  Correspondence with S, Thorpe and H Clark Stockton Lord 0.50 43000 225.00

Lattimer regarding Seenic Houstan Funds
Hourly Charges or Project Fee:

$900 (haif of fee now, remaining haif to be collectad at close of project) Summary of Fers

Additional Charges or Aeimbursements: Hours Rate/Hr Amount
50 Clark Stockion Lord 3.50 450.60 1,515.00
Deboral Russell 0,25 315,00 7873
Totat 375 38250 1.653.75
Adjustments:
Less Discount (173.25)
$0
Total Fecs for Professional Services % 1,480.50

Total Fee Due: Costs
$900 Amount

Reproductions
Please send check o addressee/address above OR PayPal funds fo ¢1/02/15 Reproductions EQUITRAC COPIES 6 pagesBATCH 2885H0 .60

amber@armberambroge.com. Thank you for your patronaget

Fees for Professional Sesviees $1.480.50
STATEMENT FOR PROFESSIONAL SERVICES IS PAYASLE UPON PRESENTATION
INVOICE AMOUNT DUE IN UNITED STATES DOLLARS
Bracewell & Giuliani LLP
ATTCRNEYS AT LAW
Page 2
Hobly Area Management District February 4, 201§ :
Invoice: 21606303 Chris Labod
2502 Geer Forew Dr
Spring TX 77273
Costs 060 [261)-658-0741
Habby Arga Management Districe
‘Total Carcent Biling for this Matter S 143110 1410 Long folns Rd-Ste 150
Rilling Suzemary
y af
Balance Forward oo saeees
Total Current Billing for this Marter $ 143110
Mar 91, 2913
Flease Remit Totsl Balance Due SdABEBS- tririce b

_Invoice -

[ subtotat .

L §70000

S Toml doe by Mk 13, 3013

STATEMENT FOR PROFESSIONAL SERVICES IS PAYARLE UPON PRESENTATION
INVOICE AMOUNT DUE IN UMITED STATES DOLLARS



hetiol vou have an invoice from:

Cracked Fox
14715 Carriage Park Or, Humble, TX 77296
Asan-CrackedFoxcom | 832.982.4042 | vweee CrackedFactam

heilo! vou have an inveice from:
¥

Cracked Fox
14715 Carriage Park Dr. Humble, TX 77396
Aoan® CrackudFox.com | B32.054.4072 | www CracketiFox.com

m-izﬁjm f{zz ot hudivesi

Date l lnvoice No. I Yerms
Qs 514 "
Bit To: Paymenis/Credits Balangs Due
2000 $2,20000 |
Finkiry Asea Cistrict
lem Deseription Quantity Rate Amount E
Design Hobbw Fest Istteriead - February Z.4 $00.00 2-13.031
Dewign { Print and wab based cesiqn for Stata of tha Digtrict ta 100.04 140.00!
I -Purchase lickets with active link
Begign . Brinl asd web based dosign for O3 Gallspos 35 4.0 JEO.Dui
i Stakeholders. 2 versions, { diain grint for In-hoyse 1
Dagian 1 Cleanes ragroducton of Hobby Fastioge tor prolile 3 0802 IOQ‘D()E
fasign ¢ Cosina Fiyer for BEQ Battte in house orinting & 32 100.00 320.00¢
 facabook |
Dasign | Rework Hobay banair and Hyer for website of 2.5 100,60 a5G.007
< iepiased boy i sirofane !
Dasian Besign Hobby vendors fvers 2.8 100,00, 29&.003
1 i Branding, Marketing and Rosearch inctuding logo 04 100.00 50.00
| quality assuranca in usage and recrestion of lonos
{ used in gisiict pont collaterat !
2 ¢ Buiting, proaf reading. and checking for websita, 03 10006 2005
 informationhparlink intearity
a i Meatings, Correspondence, Phone Calis. and a5 160.00 50.04
{inveicing, H
4 § Photography: editing.{cofer comaction, airbushing, 1 10.00 00,00
| exonoing v1e.) for use in web and pim collateral |
| Caationing and Yevwarding of aatiories (or dislrict
} usagR and extornal search enaines. Archiving district
* inages (o axiemal harddrives, websites, anc OVDs
i for backun
. Providing Fcansing, stock photegraphie. erd parner
£ ferusts and print requasls. i
Total

Page 1

Tax Exompt - Sales

DOUBLETREE .

T derneged ot

HOULTOR kOSIT 2KIQRT

1835 Nport fohorand. Howton, TX 71087

Phone: TIH-B45-1000 - Fa: TIH-845-1409 Prgo tof 2
Banquet Check BEO#: 47055
Graup Nama: Hobby Area Managarment DIstiet F2B Acch;
Paat Ax: Hobby Aren Management District Slw Contict M. Gratehen Larsen
([ catoring #o: Angie Thompsan

; i
Thursday, March 95, 2615
Thursday, March 05, 2015
Thursday, March 03, 2015
Thusgay, Maeh 05, 2015

2 LCO Packaga te ncluda; XGA {3000 luman} LCD 400,00 abo.00

Projectar, Projaction Cast with Ekirt, Stresn, 25° VGA
Extansion Cable, Extension Cord and Power Stdp

1 Stanging Podlum 30,00 30.00

1 Whelesy Handheld Microphone 130.0¢ 130.06

TOTAL MISCELLANEOUS 350,00

SERVICE CHARGE % 2490 21120

147120
11 Fresh Flower Tabls Arangements. 2680 30300
TOTAL MISCELLAKEOUS 308,00

Reom:  Baliom ABC Funston: SET
Room:  Esplanada Funztion:REG
Raom:  Baliroom ABC Function:MTS
Reom:  Bulimom ABC Funetien: LUN
Reom ront tax % .00 d.00
Supplopanfil txx % a.00 0.00

TOYAL FOOD
SERVICE CHARGE %

2ESUTE
631,13

Page 10f2

Date i Invgice No. ' Terms
0121415 I 514
Bill To: Payments/Credils Balange Dua
50.00 52.280.00
Hebby Area District
Item i Description Quantity Aate Amount j
H ! Social megia: Facaboskititterrintereatinstagrar 25 100.60 #50.00;
§ uixiales, photogalleries. posting, 1aaging, creation of
{ cover photos. Backup monitioring of Feeehack, with
erastion with visitors
2ouUEsts/questiuns,
§ § Prin and Web resclutlan eroation of ies in propor .2 180.00 120.80
Hlermats tor Gistribution 1o printers, web developers.
Angrs and slak.
ther Sales Tax 20035 Q.00
i - i
- Cxeaddon. Deyy. j
- 2 Total $2,290.00
4 # ,
ik Yo {}"‘G’L o buginesi.
Page 2
Groug Nama:  Hobby Area Management Cisirict FAR Asct:
PostAs: Hobby Area Managament Distday Sido Contact  Ms. Grelchan Lason
Catering Mae: Angls Thompson
Grang Totul: 4,875.08
Hataace Ques 4,979.08
[T b e e, IS 202
Dale; 212412013

Cliant Blynature:



3 Tax Exempt - Sales Sroup Name: Habby Area Management Distriet FaBAcct:
. Post Av: Hobby Area Marsagement Distiict Town Meeting - BroasSke Contart:  Ms, Grelthon Larson
g £ Gatoring Mg Maggis Del Rio
iy TS Room:  Hoady Batroor Fencton:SET
Room:  Moady Batiroom Functfornt REG £,500.00 1.600.00
181 Airpoct Baukretrd Heualan, TX 71mgt A
i . Paga 1 of2 Room:  Moady Balimom Function:REGP
FI4EA00 - Fox MY 64102 ae Room:  Moady Eafigom Funcon: MTG
Banquet Check BEO# 45848 TOTAL 1.800.00
Room reatal tax % £08 2000
Group Name: Hobby Aren Measgement District F&B Acet: Supplameniat tax % 0.0 .00
Poat Az: Hobby Area Management Dlstrict Town Meeting - Broadslts Centict: My, Graichen Largon 4,t30.00
LCafaring Mg Ric
..... dai ; " - Grand Totak: 3,400,%1
DEROAEILE PR
Monday, March 09, 2015 Bulince Dus: 348011
Monday, March 03, 2615 5:00 pm Kooy Balroom:
Monday, March 89, 2015 5:00 pm Moody Baitoem
Morday, March 09, 2015 530 pm Moody Habroom 0
O G T R B e S ey BTOTAISTE S OTAT:
2 g::m{:} Freshly Browed 100% Columbian Ragular 45.00 2090
ae
¢ Gallon{s) Freshly Brewed 100% Golumblan 45.00 A5.00
Decafeinated Coffea
20 Saleclion of importod &nd Herbal Hot Teas 0.q0
2 Pot{s} Met Water for Herbal Teas 25.00 50.00
1 Modium Cheezo & Crachar TFrayis) 500 105,00
3 DozenFroshly Baked DoubleTrae Chogolmte Chip& 31485 T1.85
Walnut Cankies
3 Doren Double Fudge Browniea 2398 85,85
TOTAL FODD P
1 20.00 20.00
1 Wireless Hanahelt Microphone 13800 130,06
2 Tepod Display Eagef 1580 30.00
1 Housa Scren . 5.0 45.00
2 LCD Package fo inciude: XGA {3000 fumen) EED 400.00 806,00
Frofector, Profection Cart with Sidrt, Screen, 25'VGA
Extension Cable, Extension Cord and Powar Stip
TOYAL MISCELLANEOUS 1,035.00
SERVICE CHARGE % 72,00 22770
Page foi2 .Fagezata
Dale: 212472015
Gliont Sigratue
; i ui-Tax Inc. Invoice
Equi-Tax Inc. invoice Equi-Tax
. . Suite 2060 DATE INVOICE &
Suite 200 - DATE VCICE# L7111 Rolling Creck Drive e
Y11 Rolling Creck Drive P 7704 Houston Texas 71090 212018
Houston Texas 77090 281-444.4866
281-444-4866
BiLL TQ
BILLTO Co! T District No. 9
— Harris Cound roveitent District Wo.
Harris County improvement District No. 9 Hawes Hitl ga!de!:nn LLP
Hasves Hill Calderon LLP 10103 Fondren Road, Suite 300
10103 Fondren Road, Suite 300 Houston TX 77096
Houston TX 71196 .
PESCRIFTIOR AMOUNT
DESCRIPTION AMCUNT -
Computer Charges for 1524 items 792.48
Assessment Year 2014 Postage, Supplies and Handling 2,515.56
Public Hearing November £3, 2054 Return Bnvelopes 12192
Mailed Nolices: 144 First Class i i;ggg Postal Service Fee - Address Correction 825
Prepare [ocuments for Exhibit and Attesid Hearing - Angual Records Retention Starage 24289
§3,742.10
Total $81836 Total :




Equi-Tax Inc. Invoice
Suite 200
[7111 Rofling Creek Drive sl YOt ¢
Housten Texas 77090 Y1015 47782
2B1-444-4866
BiLl TG
Harris County Improvement District No, 9
Hawes Hill Calderon LLP
18103 Fondren Rosd, Suite 300
Heuaton TX 77696
DESCRIPTION AMOUT
Rofl Maragement 30080
Monthiy Fee per Contract for Assessment Collestion 1,958.00
Total $2,258.00

INVOICE for email

MAGoos
Q%PrmSﬁoP

§_ Dalg ‘ Invalce # ¥
271972015 15.2034
a fun place for quallty priattng
B To:
Hobby Area District
PO Box 22671
Housgton, TX 772272167
P.5. Number Customer Contact Rep Account F Tems

Het 10 Days

Y = s
1000 each of 4
oRmes

Color Buslness Cards - Hawes; Whitaker; Hawes; Allender

Maaoa's PrniShan Ine * Nodifiad WS /Lo

Independent Insurance Counselors

CLIENT: 105314

NSURANCE INVGICE
302 5. Gordon HSURANGE V0
Alvin TX 77511
PHONE: 261-331-313¢
mikegdinsurancatexas.not
www.insuranceTexas.nel
Hobby Area District WE G“D';iER"E
22167 10 ey &L;uvamce £DS.
Houston TX 77237 NEEDS.
INVOICE AMOUNT:
TOTAL BALANCE DUE:
2262015 4
DATE DUE TRANSACTION INFORMATION
04072075 RENEWAL FOLICY EFFECTIVE: G4r072018 NFPEZ51E3
Weslem Warid GENERAL LIAB 041302015 THRU 0432015
2015 HotiyFest
INVOICE AMOUNT
TOTAL BALANCE DUE;
Fage 1

Nathelyne A, Keanedy & Assodiates

Cacember 11,2014

Gl & Regency Square Toves

Strssctural 6200 Savoy Drive, Sufte 1250 E.‘ ey
Connuling  Houston, Texas 71086 &
Enginerry TI5/9830145  TI3 0524624 {Fax)

Mr. David Hawes
Executive Director
Hobhy Araa Distriet
P.0. Box 12187
Houston, TX 7722¢-2187
Reference: Broadway Street Reconsisuction: #-45 to Airport Baulavard
WBS Ne. 4-000573.0001-3; Cantract Numbier 051880
Revislon No, 27 LED Street Lights and Loandscapes
Hardstape Enhancements
NAK Project No. 140801
avolce Number 2
Far ICES on the Raf Projoct
In the paried from Getobar 1, 2014 thry November 30, 2014,
Wiater and Sanitary Sewor Deslgn
Tetal Feo & 5391800
Percent Complata 5.0%
Total Fae Billed ) 51.222.10
Less Pravious Invokies/Payments 3 32,350.80
Currend Invoicn Amaunt & 13,871.30
Consirucilon Paase Seevicas
Total Fee § -
Percan! Complate 0%
Tolal Fae Riled H -
Less Pravious Invalcos/Payments 5 -
Currant Invoiea Amount $ -
TOYAL AMOUNT DUE THIS INVOICE $ 18,871.30
Lo = R4
Submittad by:
Nath A, Kennedy & A

Yeerity thB invoice to ba tue end carrect.




.

PERDUE, BRANDON, FIELDER, COLLINS & MOTT LLP

Attornays at Law
1235 North Loop West, Suite 600
Houston, Texas 77008

Bitt to;

Harris County 12 #9 (Hobby Arna Management Dis
/o Equi-Tax, inc.

Professional Sarvices Fendored In tha cofection of definquet taxey,
Jdanurary, 2015

SEAL Security Solutions LLC

1525 Blalock Road

Invoice

Houston, TX 77080-7318 w7 :“Eﬁis 5701
"Bll!‘i‘a e
: Hobby Area Management District
:9610 Long Point, Ste, 150
"Haoustor, TX 77055
Tetms
Ne30
Desceription Hours Rate/ Hour Amourt
Three Commissioned Officers with Vehicles and 93 27.00 251100
Oceasional K-9
Patrol Periad 02/062/2015 through 02/08/2015
Patrols are bilied every Monday for the hours
patrolled sthe week preceding the above invoice date,
This invoics (s Monday thzeugh Sunday inctusive.
Sales Tax {8,24%} 5$0.00
| Thauk you for allowing us to exrn your business, Total S1.511.00
i

ROLAND, FRY & WARREN, L.L.C.

Certified Public Accountants

2A2712015

Hobly Area Management District
P.O, Box 22167
Hauston, TX 77227-2167

For Professional Services Rendered:

1525 Lakeviie Drive, Suile 129

Kingwood, TX. 77339
{281) 248-9151
FAX (261) M3-918

Bookkeeping services provided during February 2015 for the

month of Januacy 2035
One Lone Star Delivery

Mileage

SEAL Security Solations LLC

1525 Bialock Road
Houston, TX 77080-7318

Hobby Area Maoagement District
19610 Long Pairy, Ste. 150
: Houston, TX 770335

600,00

17.38

41.44

L e

$658.78
B T —

Invoice

Terms
Net 30
Description Hours Ratef Hour Amount
Three Commissioned Officers with Vehieles and 125 2700 3.375.0¢
Occasional K-9
Patrod Period 02/56/205 5 theough §2/22/2015
Patrols are billed every Monday for the hours
patrolled the week preceding the above invoice date.
This invoice is Monday through Sunday inclusive.
Sales Tax {8.25%) 30.00
, Thank you for atlowing us to earn your business. . Total $3,375.00
i ;




Equi-Tax Inc.

Ad Valorem Tax Assessors / Collectors

COPY

wrwwecoullaxing com 17111 Rolting Creek Drive, Suita200, Houston, Texas 77000
P. 01 Box 7109, Houston, Texas 77273
Custamer Servce 2814443946 fax 2814408304

HARRIS COUNTY IMP DIST o GVERPAYMEKT: 5300.,00
DATE: 01/320/2015 DEPOSIT BRICH NO.: 91-133
TAX YEAR: 2014 RECETPY NUMBER: 91140308
OWNER NAMZ2: FLIGHT SAFETY INC CHECK NO, : 627860
ACCOUNT NWUMBER: 91/040/239/000/0056 DATE OF BAYMENT: 01/30/2015
PAID BY: LBGAL DESCRIPTION

PLIGHT SAPETY INC TR 228 &

PO BOX 671287 TR 9 ABST 324 D W C HARRIS
DALLAS TX 75367-1287 ABST 27 J R HARRIS

7525 FAUNR 57
NOTECE OF OWERPAYMENT OF TAX

DISTRICT NAME . OVERPAYMENT KMOUNT
HARRIZ COUNTY IMP DIST § $300.00

REASON: iw«_é d\ﬂmﬂdL

EEEREAA AL AL L LY L S o A LSRR ERE L DL T 1T T LT Y X STy

AMOUNT OF CHECK: 54,050.00 CHECK KO: 627860
AMOUNT APPLIED: $3,750.00 Ref Wo.: FLIGHT SAFETY IN
DIFFERENCE: $300.00

COMPLETED BY: [ DATE: [~ 3

Make refund payakle to:

Address:

City: Statae: 2ip:
If you need more InfGrmation, cail Customer Seivice at 2B1.444.3948.

Equi-Tax Inc.

Ad Velorem Tux Assessors / Collectors

equitaxing.com ETLET Rolting Cresk Brive, Sulte 200, Hraston, Texas TH090
e e .0, Box 73108, Houston, Toxas 71213
Customes Secvice 2814443946 fax 2818408304

DATE: 01/26/2015 . LEGAL DERSCRIPTION

GULF 1688 LP RES h BLK 1
4502 HIGHWAY ¢ STE B CLERRKOCD PLAZA
SUGAR LAND TX 77473-4488

3010 CLEARWOOD

HRERIS COURTY IMP DIST 9

ACCOUNT NUMEER: 91/129/8%76/601/0001 DATE SROCESSED: 01/26/2015
TAX YEAR: 2013 RECEIPT NUMBER: 91131440
REF No.: LEEEETES DEROSIT BATCH No.: RF150126

KOTICE OF CHANGE IN TAX LIABILITY
#e have bheen notified by the Appraisal Pistrict of a change in the
appraisal of your property that has resuited in a change in yeour
tax liability for the 2013 tax yeay.
The explanation of the change is:

i ] Decremse in Appraised Value [ ] Account Prorated
[ 1 Exemption{s} Added [ ] Account Deleted

[ 1 Bomestead [ } Rengiticp Penalt
[ 1 over 65 orher:
{ 1 Dipabled Person

{ | Disabled Veteran

This action has regulted in a decrease in the amount of tax you owe.
Accordingly, we are lssuing you a rxefund in the amount of $104.159.

Note: Questions ragarding changes in valiue should be directed to the
Appraiarl Bistrict)

if you need more information, call Customer Sexrvice ar 23.444.3946.

DATE PATH: :2/3:1/2014 DEPOSIT# 91-122

DATE: 02/02/2015
ThX YBAR: 2014

DEFOSIT BATCH NO.: 51-135
RECBIPT NUMBER: 91141085

OWNER NAME: RODRIGURZ YGNACIO & BLENA R CHECK NGh.: 128195887

ACCOUNT NUMBER: 91/074/153/002/0008 DATE OF PRYMENT: 01/31/2015
PAID BY: LEGAL DESCRIPTION
RODRIGUEY YGNACIO & ELENA A LT 6 BLK 2

6922 WESTOVER BAYOD OMES

HOUSTON TX 77087

mMA WESTOVER ©©P Y

DISTRICT NAME OVERPAYMEHT AMOUNT
HARRIS COUNTY IMP DIST 5 425,31
anount of Refupd: $25.31
AMOUNT OF CHECK: 525,31 CHECK ¥O: 128195887
ANCUNT APPLIED: $.00 Ref No.:
DIFYERENCE: $25.31
COMPLEIED BY: DATE; -2

AR R S 2 2 B2 2 T e R TN

FIRST PAYMENT RECEIVED PROM: OWNER

CHECK# 3524679801

\Yt't‘h!kttiktiiai*lititt11tt*\lI-t’i'*ﬁlwiiiiitt'ﬁw‘ltlti‘lﬁw*kﬁitiﬁfttﬁiitt**

DISPOSITION OF OVERPAYMENT

REFUND TO: DATE :
Address:
Addrega:
Ccity: State: Zip:
APPLIED TO ACCTE . DATE:



Hawes Hill Calderon LLP

P.O. Box 22167
Houston TX 77227-2167

Invoice
Bill To:
MD-HCID # 9 (Hobby) s
P.O. Box 22167 Invoice #: 43014949
Houston, TX 77227 Date:  3/1/2015
Page: 1
DATE DESCRIPTION AMOUNT
Professional Consulting & Administration and project management January $17,840.82
{previously unbilled amount due) and ‘February 2015
Harris County agenda posting fee $9.00
In house copies 4061 @ .15 each + 28 sets @ $1.00 each $637.15
In house postage $0.48
Sales Tax: $0.00
Total Amount: $18,487.45
Amount Applied: $0.00
Balance Due: $18,487.45
V|

Terms:

C.0D.



Invoice

SEAIL Security Solutions LLC
. . . 1525 Blalock Road Bats v
Invoices paid after last board meeting Houston, TX 77080-7318 oo | 258
Bili To
Hobby Area Management District
9610 Long Point, Ste. 150
Hauston, TX 77055
Tertng
Ker 30
Description Hours Rate/ Hour Amount
Three Cormmissioned Officers with Vehicles and [33 27.00 2,457.06
Qccasional K-8
Three Commissioned Officers with Vehicles and 15 40,50 607.50
Occasional K-9 - New Year's Holiday
**Holiday Hours arz bilted 24 1.5 Times the regular
mmll
Patrol Period E2/29/2014 through 01/04/2015
Patrols are billed every Monday for the hours
patrolled the week preceding the above invoice date.
This invoiee is Monday through Sunday inclusive.
Sales Tax (3.24%} $0.00
Thaak you for allowing us to earn your busiuess. Total §3,064.50
SEAL Security Solutions LLC. invoice SEAL Security Solutions LLC Invoice
1525 Blalock Road Tale o T 114525 Blai’([:;?%%as% t5ata T
Houston, TX 77080-7318 a0t 25436 ouston, -T318 1isR0t5 25489
Blil To Bill To
Hobby Area Management District Habby Ares N_Iauagemm District
9610 Long Poist, Ste. 150 9610 Long Point, Ste, 150
Houston, TX 77055 Houston, TX 77055
Femna Tetms
Net 3¢ Nei10
Description Hours Rate! Hour Amount Description Hours Ratel Hour Amount
Three Commissioned Officers with Vehicles and 80 27.00 2,160.00 Three Commissioned Officers with Vehicles and {0l 2700 2,727.00
Dccasional K-9 Occasional K-9
Patrol Period 01/05/2015 through 01/11/2015 Fatrol Period 01/12/2015 through 01/18/2015
Patrols are bifled every Monday for the hours Patrols are billed every Monday for the bours
patrolled the week preceding the above invoice date, petrolled the week preceding the above invoice date,
This invoice is Monday through Sunday inclusive, ‘This iavoice is Menday threugh Sunday inclusive,
Sales Tax [B.24%) $0.00 $ales Tax (a.z%%] $2.00
Thank you for allowing us to earn your business. Total §2,160.00 Thank you for allowing us to earn your business. Total 52,727.08




tnuptse

SEAL Security Solutions LLC Invoice

1525 Blalock Road Bl T i d Logistics  smae i
Houston, TX 77080.7318 2eals | 28557 | zmmo | s |
Vhane & 8326315153 infofmdogiicanda.cam h :
Bill Ta
Eobby Arez Management District § v
5610 Long Point, Ste. 150 Pe B ane
Houstan, TX 77655 :Houston, TX 77227 !
i
;
Terms
Nec 1o
Description Hours Rate! Hour Amount &
Three Comsmissioned Offices with Vehicies and 97 27.00 2,619.00 oty i ter Abatartant o mmom o gt tahlakway for Hobty Area baea AR
Ogcasiapat K-9 January 2015 Liter Abatement Services
Patrol Perind 01/19/2015 through 6112572015
Patrols are billed every Monday for the hours
patrolted the week preceding the above invoice datz,
This invoice is Menday through Sunday inclusive.
Sales Tax (B.24%) $0.60
Thank you for atlowing us to earn your business. Total §2,619.00 Vi aphe e oot Brarvpt paymant,
i Total
. M
SEAL Security Solutions LLC Invoice SEAL Security Selutions LLC Invoice
Housion, T 1708 bate_ [ uoice £ Houstn, TX 19080.7315 P S
ouston, TX 77080-7318 st | ot | oustoa, g 12/872014 25106
! Bilt To BHI To ]
E Hobby Area Management District Hobby Area Management District
19610 Lang Point, Ste. 150 9610 Long Poiat, Ste. 150
iﬁauswn, TX 77055 Houston, TX 77055
f |
i |
Terms Terms
Ner 30 Ney 30
DRescription Hours Ratel Hour Amount Description Hours Rate/ Haur Amount
Three Commissioned Officers with Vehicles and 58 27.00 1,566.00 Three Commissioned Officers with Vchicles and 12¢ 2700 3,240.00
Occasionai K-9 ’ (keasional K-9
Three Commissioned Officers with Vehicles asd 12 4650 48600 Patrol Period 12/01/2014 through 12/07/2014
Occasional K-8 - Thanksgiving Hotiday
**Holiday Hours are billed at 1. Times the regular
rae** Patrels are billed every Monday for the hours
patrolled the week preceding the above invoice date.
Patrol Period 11/24/2084 through 1173072014
This invoice is Monday through Sunday inclusive,
Patrols arg bifled every Monday for the hours
patralled the week preceding the above invoice date,
This invaice is Monday through Sunday inclusive.
Sales Tax (8.28%) £0.00 Salos Tax {B.ﬂi%) 50.00
Thagk you for allowing us to earn your business. Totat 52,052.00 Thank you for altowing us to earn your business. Total $3,240.00




L.3.2. "City" is defined in the prezmble of this Agreement and includes its successors and
assigns.

133, "District” is defined in the preamble of this Agroement and includes its successors
and assigns,

1.34. "Countersignature Date” means the date shown as the date countessigned on the
signature page of this Agreement,

L3.5. "Lirector” means the Disector of the City's Department of Public Works and
Engineering, or the person he or she designates.

1.3.6. “Improvements™ are the specific items requested hy the District to be incorpotated
into the Project and art: further defined in Exhibit A, attached heseto and incorporated
herein,

13.7. “Inelude” and “including”, and wards of simitar impor, shafl be deemed to be
followed by the wonds “without fimitation™,

L3.8. “Pay"or "Parties" moan all the entities setout in ths Preambsls who are bound by
this Agy individually or zollectively in the context in which i sppears.

L.3.2. “Profect” means the construction project to improve Broadway Boulevard from Bl
45 te Airport Boulevard,

i,  DUTIES OF DISTRICT

Relmbursentent for Improvements. ‘The District shall reimburse the City for tie costs of
the kmprovements. The construction cost estimate for the Improvaments i included in
Exhibit A.

Payment.

2.2.1. Within ] calendar days of the Cauntersignature Date, the District shalf deliver to the
City at its address for roticss in Anticle 5, Section 5.6.2., & check in the smount of
‘$557.432.00 made payable to the “City of Houstos™,

2.2.2. The District shatl pay its obligations hereunder from current revenues or out af some
other fund within the immediate contro} of the Distriet.

Additional Fuuds. If the City determines thai additional funding is needed for the
Improvements, the City shall notify the District in wiiting. The City may make this
determination(s) during, at the completion, o at the termination of the Project, The City and
District shall mutuslly agree to any cost increase(s) prior to authorizing the sction{s) or

2




To: "'David Hawes" <dhawes@hhcllp.com>
Subject: TAG Registration for Conference Next Week

David,

I will be attending a meeting this week regarding TAG and | would like to
be able to give them the check for Membership/Conference when | see
them. Also [ will be meeting with Gretchen tomorrow. The easiest way
I think to get the check to me will be to have Gretchen bring it with her
to our meeting tomorrow. The check should be made out to
“Transportation Advocacy Group — Houston Region” in the amount of
$1,600.

As you know the conference will take place in Austin and | was thinking
about bringing Eoles along. Give me your thoughts.

Thanks,

Danny R. Perkins
Principal

ESC Polytech Consultants, Inc.
William P. Hobby Airport

8800 Paul B. Koonce, Suite 225
Houston, Texas 77061-5119

(713) 645-5155
(713) 845-6773 Fax

www.escpolytech.com

This message contains confidential information and Is intended only for the individual named. If
you are not the named addressee you should not disseminate, distribute or copy this e-mail.
Please notify the sender immediately by e-mail if you have received this e-mail by mistake and
delete this e-mail from your system. E-mail transmission cannot be guaranteed to be secured or
error-free as information could be intercepted, corrupted, lost, destroyed, received late or
incomplete, or could contzin viruses, The sender therefore does not accept liability for any error
or omission in the contents of this message, which arises as a result of e-mail transmission. If
verification is required, please request a hard-copy version from the sender.



Nearly 100 transportation advocates from the Houston region with a shared passion for better mobility
descended on Austin last Thursday, February 26. All adorned with Green Light Houston stickers and a
shared passion for better mobility in the Houston region, and making history for the City of Houston, our
day began at the Texas Transportation Commission meeting where we honored the work of retired
Houston District Engineer Mike Alford with standing ovations and numerous resolutions. We also had
an opportunity to thank Chairman Ted Houghton and Commissioner Fred Underwood for

their dedication to the Commission as they retire from many years of service.

After a quick legislative briefing by TAG Executive Director Andrea French, Green Light leaders divided
into seven teams to meet privately with dozens of state leaders and their staff. Chairman Perkins along
with Assistant Director of Services Eoles B. Whitaker, Il were able to split up and speak with their
respective representatives of the Hobby Area Management District as well, meeting with Senator Sylvia
R. Garcia (TX-6) and Rep. Garnet Coleman (TX-147). We shared our region's economic impact and
mobility needs and discussed stances on SB5/SJRS (Vehicle Sales Tax Allocation). Discussions related

to other funding options, including local funding proposals, proved fruitful and educational to our
leaders. State officials were thankful for our passion and impressed by our expansive knowledge of
funding issues.

Our successful day ended at the Stephen F. Austin Intercontinental Hotel with the Highlight Houston
reception. Lighting up the night with our Green Light Houston necklaces, leaders enjoyed remarks from
Commissioner Jeff Moseley, Senator Robert Nichols (TX-3), Rep. Joe Pickett (TX-79), Rep. Patricia Harless
(TX-126) and Rep Dennis Paul (TX-129). Freshman class Rep. Gene Wu (TX-137) also joined our special
celebration.

Commissioner Jeff Moseley and TAG Vice Chair
Billy Cooke show their Green Light support at
the Highlight Houston reception!

Chief Composer: Andrea French
Editing Composer: Eoles B. Whitaker Il



BIRECTORS EXPENSE REPORT

Name: Danny R Perkins District: Hobby Area Management District
Conference Name: N/A
Conference Date:  Feb 1- 28, 2015 iMiIeage
{Rate 0.55 Meals Misc.
Dates Place/Purpose Airfare  |Lodging [Miles Mileage Other Description Totals
{Hotel} |Driven |[Expense jBraakfast] Lunch Rinner
02/23/15|Omni Austin Hotel (Priceline) 364.34 Credit Cd | TAG - Gieen Light Houston 364.34
2/25/2015Harris Cty Toll Road 1.75 Cash Toll Road Fee 1.75
02/25/15| Perla's Seafood 71.71Credit Cd |Meal for Danny/Eoles 71.70
02/26/15|Buc-EE's Gas Station 20,88 Credit Cd_{Fuel Purchase 28.88
02/26/15|Shell Gas Station 17.08 Credit Cd |Fuel Purchase 17.08
02/26/151 Capito! Visitors Parking 8.00 Credit Cd |Paid Parking 8.00
02/26/15]Denny's Restaurant 26.83 Credit Cd |Meal for Danny/Eoles 26.83
2/26/2015iMess Hall Café 10.02 Credit Cd iMeal for Danny/Eoles 10.02
2/25/2015;National Car Rental 112.91 Credit Cd iRental Car for Austin Trip 112.91
0.00
0.00
6.00
0.00
0.00
0.00
0.00
Subtotals 364,34 169.62 26.83 10.02 7.7 0
Miscellaneous Expense 642 51
HAWES HILL CALDERON, LLP Subtotal of Expenses:
10103 FONDREN.,, SUHTE 300 Number of Days of Service 28
HOUSTON, TEXAS 77096 Director Fees Due:
(713) 585-1208 FAX (713) 595-1280 Less FICA/Medicare
Less Federal Income Tax Withheld
Less Advance (Credit Card) 1.75
TOTAL DUE TO DIRECTOR: 1.75

| certify that I incurred these expenses on District Business.

g.‘.;;ﬁ A

Singature




priceline.com

Priceline Trip Number: 130-111-863-81

Page 1 of 1

444

Omni Austin

Hote

{ At Southpark sy

Lhach-n:

Gha

agiasy

Fhone fumbern

Mumbier of rooms:

Reservation nap

Hotel confemahon
RGber

Amenites:

Raem type:

Important information

Deluxe R

Wed, Fe

b 25, 2015 - After 03:00 PM

Thu, Feb 26, 2015 - 12:00 PM

#1408 Governors Row, Ausiin, T

512 448.2222

2 rooms

Room 1
Roor 2

Room 1
Room 2

Danny Perking
Eoles Whitaker

40018541427
45018541426

P Freé Parking

& PetFriencly
5 ndaor Pool
28 Cutdoor Pos)

¥ Spa

B Shuite
& MonSmoking

a8 Gym

P Restaurant

& Hanicap Accessible

2 Busi

Al roomny

ness Center
oom 1 King Bed

are booked for double coccupancy

Summary of Charges
Tolal charged:$364.34

Feb 23, 2015

Purchise date:

Payrment methed Visa (0782)
Bitfing nama: Danny Per!u'ns
Roam price: $159.00 faight
Nuraeer of roemis: 2 reoms
Nurrbar of nights: 1 night

Roo sublstal: sa18.00
Taxes & fees:

546.34

5364.34
Paid in full

Total charged,

Prices are in LS

Chargenwill he fom "Pricaline.coen®.

Need Help?

Canseiiation potiey

Credit card requirad

Curarantes policy

Rale desadption

. refunded

" check-in.

. Bogs ang

For the rdom type you've sefecied, you can cancel your reservation for a
full refung up untit noon on Teaesday, Fabruaty 24th (locak hole! Bme). IF
you decide to canced your reservation anytime between noon on Tuesday,

February
the hotet
the first ny

24th 2nd nocn on Wednesday, February 25th {local hotet time),

teguires payment for the first night's stay, You will be charged for
ght's stay including taxes and fees. Any remaining amount wiil be
lo you, Refunds or cancellations are not available afier noon loeal

holel time on your day of arsival {Wednesday, February 251h).

The reservation holder must present a valid phrclo ID and credit card at

The credit card is required for any additional hotel specific

servica fegs of ncidental charges or fees that may be charged by the holel

“to the customer at checkout. These charges may be mardalory {e.g.,

resort fees) or oplional {parking, phone calls or minbar charges) and are

ratinclud

ed in the room rale. .

Reservalign is guaranteed for ardvat on the confirmed check-in date only.
H you don't check-in to the hotel on the first day of your reservalion and

‘you o nof alert the holet in advance, the fentaining portion of your
© reservalion will be canceled and you will not be entitled 10 a refund,

cals are allowed. A non-refundable cleaning fee of 50.00 will be

charged per soom per stay, The weight of the pelis not in excead 25
pounds. Service animals are permitted and are exempt frgm pet policy.

Pets are allowed on any foor exceptthe 8

Websaver ! Full pre-payment required upon booking

L, Give us a call

Toll free {US & Canada):
1-800-657-9168

From anywhere alse:
+1212444 0022

You vill need ihis information
Pricefine rip number:
130-111-863-81

Phone number used:
(713) 645-5155

https://www.priceline.com/d

ashboard/?offer-token=57FFDOD7EFB7CADA 3014465532

IR



'] Aep a8olu é SAEH
e lde] ayy 4o uolipAdesasd ayy
03 ayngiAuen g8l BUDed Jnog

ey fe0)
(230305

0008

00 0%
© 00" g
- 00"

| sy

sy

B34 BU DR

th

iayey

ObBOIH 13214

P Jesuadsig -

TAG

BUC-EE '
1788 Hwy 71 East
BaFtrop TH
78BE2

. Urdegded

PUMP o . L4z
GALLORS 13, 9m4
PRICE/S $=.149
TOTAL! FUEL - 425,88
TOTAL) SALE . ¢2g9.a3m

Diezel Fusl Cantains
Up to 5% Biodiegsl

Or Renawahle Diesel
State dissel taw

1 1 R gallon

| WML BUC-EES . Com

TRt~ &7
= - 13
gLk
B X @ = oo Co
dggas
Er S _3 .} g}
P £ T £
o & = g,
= L 2 o+
= ) F o
& = L -
= E - -
= b= £ .=
D & P
X & AR
o 3 & &
- .. 220
- g 73
' -
. S22
g8 Tas
NN T e
o o s el
S e kY - ]
B ond = - =
2= F I
oG e B
- .
o b o
—
m & g
bl
L= % I % G
I S-S

Oy

A——

7 ;&ca
BUC-EE'S

1700 Hwy 71 Fast
-Bastrop " TX
78602
979~238-6390

13.904 G @ $2.149/6  $29.89

Pusp 12 Original Prepay

-$40.00

Sub Total  -$10.12

Tax $0.00

Total -$10.12
. Visa: -$10.72

‘Change $0.00

Viea

Card Num : {8) XXXXKXXXXXXO782
Terminal : 800000075508101
Approval

Contains up to 5.0% Biodiese] or |
Renewab?e diesel - State diese] ~
- tax $0.19 per gatlon

. BLC-EES. COH

POS: 34 Cashier: Mary, Fue

2/26/2015 19:00:07 TRAN;TSTE?
T AG

HARRTS COUNTY
TOLL ROAD
AUTHORITY
" SAM HOUSTON SOUTH

Lahe No. 17

l?aar"e; FPajd — s$1.75

04:12:56PM  02-25-45

‘Have a nice day!
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fESS Hakl CAFE

1613 BRAZOS ST
AUSTIN ‘TX vare1

512-322-9525

Herchant il 120184566
Term ED: 5439

Sale

F1sa

EReTee

Entry Bethod: Seiped - -
fesrvd:y Gnlive

p2,26/15 14:83:45
Tnvh: Q0806176 Aeor Code: 26377
Total: 3 1802

Herchant Copy
RO SIGHATURE REGUIRED

- 57543440507

CTAG

' SHELL
* 8610 ATRPORT BLVD
HOUSTON ™ 77051

02/26/2015 9:29:40 P
Register: 2 Trans #: 7661 Op ID: 2
Your cash1er rocky

" REGULAR A PLHPE2 S
$17.08

. 7.119 GAL @ § 2.399/BAL

| Subtptal ;n--é;;jﬁé
~ Tax = $0.00
Total = $17.0

L Change Due = $0.00

'C?regiit : ) . |

$17.08

! 00K XK 000X 0762, VISh
| TNVBICE 432039 -
¢ AUTH 026372

! Buyer agrees 1o pay the total, accard!ng

s To the agreement with the card {ssuer

© . Dine In

Restaurant #7356

RE 1601 Morih IH 35

Austin, TX 78702
{512)4?9—8?80

2/26/2015 8:07:18 &M
. Order: 572313 Server: Margaret H
i Table:. 16 Guests: 2

¢ GEAT: 1

ki 1 Lg Brange Ju 2.55

: 1 A1 Amer Slam 8.99

5 ' Tax: 0.95

' Seat 1 Total: 12.48
SEAT: 2

1 Mild Roast Coffee 2.09

1 French Toast Breakfast 5.00

1 Bac Strip {1) 1.19

1 Bag Strip (1} 1.19

Tax: 0.87

Seat 2 Total: 11.34

I e R T T T e

wéﬁﬁﬁrmw ,,,,,, -

: Tax 1.82
' Gratuity 3.00
Total 26.83

Visa 26.83

THANK Your .
: save 10cpg instantly at Shell when you
garn 100 paints at Krnger
T TN A
Pick up a brochure at your local Shell
for more details _
.ﬁW&ﬁMHBWHUMH&%!E
HAYE & WICE DAY !
oY W & 3
£58 g =8y !
Se 3 = = of#l | 1
el - el "“{ | ]
Sg Rang '
_ & : iﬁw ;
= = N 2 @ i
5 £ E F E3s |
bt = - [ ) - ;
SE 2 < o =25 |
g 8 ) = R :
- o - tir Py W ™ H
- & = — = . % 8= '
£43 a = 288
- = E g H
=z oo P2 #ET i
L 2t S EE !
= 28 .. 2=E :
T =23 - E i
&l > = = = H
— 5 e m ) ha H
- 5= B i
= = =z 5 = 7 i
. FE HEz=E o +
E - o = m»;ﬁ = i
2N oW e— = e 3
o= ETEE % i
E8E SS588 2 2

Buest Capy

]

Acet: XXKXXXXXG?&Z
Authﬂade 026?73 o

 f'_-Cust9mer.C0py : |

|




RA # 928221821

Ec#s?éémea?s_ - 3%% 1

RES # 148488761
DANNY PERKINS ACCOUNT SIGNATURE FLIGHT
HOUSTON, TX 77047 CREW - : FT#

EXT REF # .
RENTAL L.OCATION RENTAL DATE BETURN LOCATION RETURN DATE
SIGNATURE_FBO, HOU (8B8)8266880 25-FEB-2015 SIGNATURE_FBO_HOUS (888)8266890 | 27-FEB-2015
8402 NELMS ST RENTAL TIME 8402 NEL MS 5T S - AETURN TIME
HOUSTON, TX 770614180 11:29 AM ~| HOUSTON, TX 7I0681-4150 : _ | 01:00PM

CHARGED DATE

25-FEB-2015

CHARGED TIMIE

01:00 PM

RATE RULES AND QUALIFICATIONS INITIAL e

VEHICLE }NFORMA_T[ON

SIGNATURE CREW RATES : RESEAVED INTERMEDIATE 2/4 DOCR AUTOMATIC A/C
i} . DRIVEN Standard Recreational Auto AIC
CHARGED 'INTERMEDIATE 2/4 DCOR AUTOMATIC A/C
MAKE FORD . :
MODEL ‘EXPLORER :
COLOR SBILVER
ODOMETER - 3051
- - | PLATE - . “FKCT7142
REG AREA T
- VEHICLE # - FaB74671
i BAY bz
STALL HB
CHARGES. ©UNIT ' PRICE/UNIT  * 'CURRENT CHARGE:
AENTER'S RESPONSIBILITY : : _
* TIME & DISTANCE : . Day 4000 X 2 80.00
T UNUIMITED MILES/KM-TIME & DISTANCE M/KM T 000X 0.00
REFUELING SERVICE CHARGE - Galion 325X - 000
7 CONC REC 18 PCT @ 19.00% o . 15.20
HARRIS SPORTS VENUE TAX 5 PCT @15.00% _ 4.91
* TEXAS REIMBURSEMENT FEE 1.49/DAY - Day 298
MOTOR VEH RENTAL TAX 10.00% ' 882
ESTIMATED CHARGES 112,91 INITIAL X

{ALL CHARGES ARE ESTIMATE ONLY - SUBJECTTO CHANGE iF VEHICLE NOT RETURNED,
.. TOTHE LOCATION ON DATE AND TIME SPECIFIED, OR I FUEL TANK IS NOT FULL AT
" HETURN AND FUEL SERVICE OPTION WAS NOT PURCHASED), . .

PAYMENTS

AMERICAN EXPRESS 1008 Auth #

} DECLINE OPTIONAL LOSS DAMAGE WAIVER. X : :
I DECLINE PERS&NAL_ACC!DENT!NSUH ANCE (PAl) WITH PERSONAL EFFECTS COVERAGE {PEC}. X
| DEGLINE NAT]QNAL‘S OPTIONAL ROADSIDE SERVICE PLUS X . .
| DECLINE OPTIONAL THIRD PARTY BODILY INJUEY AND PP;C'JPEIHTY_D};I\AAGE INSUHANCE ‘{SLI); X

NOTICE: YOUR RENTAL AGREEMENT OFFERS, FOR AN ADDITIONAL CHARG_E, AN OPTIONAL WAIVER TO COVER ALL’
OR A PART OF YOUR RESPONSIBILITY FOR DAMAGE TO OR LOSS OF THE VEHICLE. BEFORE DECIDING WHET, HER

T

E UNDER YOUR OWN INSURAN

NOT MANDATORY. THE WAIVER IS NOT INSURANCE.

| NOTICE: YOUR PERSONAL AUTOI’VZ!OBILE INSURAN
A RENTAL VEHICLE. THE PURCHASE OF SL1IS N

RENTAL VEHICLE BY ANY DRIVE

R WHILE UNDER THE INF
LAW. THE RENTAL CAR COMF’AN*’S EMPLOYEES, AGENTS O

CE MAY PROVIDE COVERAGE FOR YOUR LIABILITY WHILE OPERATING
OT REQUIRED AS A CONDITION OF RENTING AN AUTOMOBILE. THIS
INSURANCE DOES NOT APPLY TO ANY BODILY INJURY OR PROPERTY DAMAGE ARISING OUT OF THE USE OF A
LUENCE OF DRUGS OR ALCOHOL IN VIOLATION OF THE

R ENDORSEES ARE NOT QUALIFIED TO EVALUATE THE

ADEQUACY OF THE RENTER'S EXISTING COVERAGE,

|

- RA#928221821
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HOBBY AREA MANAGEMENT DISTRICT
(HARRIS COUNTY IMPROVEMENT DISTRICT NUMBER 9)
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Hobby Area Management District Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
5. Consider a resolution, application, certificate of formation, and bylaws pertaining to the

creation of the Hobby Area Improvement Corporation.

HOBBY AREA MANAGEMENT DISTRICT
(HARRIS COUNTY IMPROVEMENT DISTRICT NUMBER NINE)
c/o Hawes Hill Calderdn LLP
P.0O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 281-888-6314



HOBBY AREA MANAGEMENT DISTRICT

A RESOLUTION APPROVING THE éREATION OF HOBBY AREA IMPROVEMENT
CORPORATION; APPROVING THE ARTICLES OF INCORPORATION AND THE
BYLAWS THEREOF; CONFIRMING THE APPOINTMENT OF THE INITIAL
DIRECTORS AND CHAIRPERSON; AND CONTAINING FINDINGS AND OTHER
PROVISIONS RELATING TO THE SUBJECT.

WHEREAS, Chapter 3859, Special District Local Laws Code, authorizes the District to
create a public nonprofit corporation under Subchapter D, Transportation Code;

WHEREAS, Subchapter D of Chapter 431, Texas Transportation Code (the “Act™),
authorizes the creation and organization of a public non-profit local government corporationto act
as ‘a duly constituted authority of a iocal goiremment to aid and assist the local government in the
performance of one or more governmental functions; and |

.WHEREAS, the Act requires a local government corporation to be created pursuant to the
provisions of Chapter 394, Texas Local Government Code (“Chapter 394"}, and requires the local
government corporation's articles of incorporation and bylaws to be in the form, and to be
executed, approved, and filed in the manner prescribed by Chapter 394; and

WHEREAS, a local government corporation may have and exercise all of the powers
prescribed by the Act and Asticle 1396, TeX. REv. CIv. STAT. ANN. (Vernon Supp. 1999)
(collectively, the “Acts™); and

WHEREAS, Chapter 394 requires as a condition to the creation of a local government
corporation that at least three residents of the local government who are citizens of the state and at
least eighteen (18) years of age submit a written appliéation for the incorporation of the local

government corporation; and

WHEREAS, there has been presented to and filed with the Hobby Area Management



District (the “District”) an application executed by three residents of the District who meet the
requirements of Chapter 394 requesting the incorporation of the Hobby Area Improvement
Corporation (the “Corporation™) pursuant to the Act; and

WHEREAS, Board of Directors of the District (the “Board”) desires to grant the
application for incorporation of the Corporation, authorize its Articles of Incorporation, approve
its Bylaws, appoint the board of directors of the Corporation, and take other action with respect to
the Corporation;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF THE HOBBY
AREA MANAGEMENT DISTRICT:

Section 1. The Board hereby finds, determines, and declares that the application for
the incorporation of the Corporation is executed and filed in the manner required by Chapter 394
and the Board therefore has authority to consider and act on the application for incorporation of
the Corploration.

Section 2. The Board hereby finds, determines, recites and declares that it is wise,
expedient, necessary, and advisable that the Corporation be formed, the creation and organization
of the Corporation under the provisions of the Acts and Chapi';er 394 as a duly constituted
corporation of the District is hereby approved, and the Corperation is hereby authorized to aid,
assist, and act on behalf of the District in the performance of its governmental functions to promote
the common good and general welfare of the District; and to perform the other purposes described
in the Articles of Incorporation.

Section3.  The Board hereby approves the Atticles of Incorporation of the Corporation
in substantially the form attached hereto as Exhibit A and authorizes the incorporators of the
Corporation to file such Articles of Incorporation with the Secretary of State of the State of Texas

in the manner provided by law.

#4745230.1



Section 4.  The Board hereby approves the Bylaws of the Corporation in substantially
the form attached hereto as Exhibit B.

Section 5. The Board hereby confirms the appoiﬁtmeni of the directors listed in the
Articles of Incorporation attached hereto.

The Board hereby confirms the appointment of [ ] as the

initial Chairperson of the Board of Directors. Subsequent chairpersons shall be designated as
" provided by the Bylaﬁs.

Section 6. The Board hereby finds, determines, recites, and declares that it is the
purpose, intent, and desire of the city in approving the creation of the Corporation and its Article
of Incorpération and Bylaws, that such actions and the Corporation hereby authorized comply with
the requirements of the Internal Revenue Code of 1986, as amended, and the Treasury Regulations
and Internal Revenue Service rulings promulgated thereunder and the rulings issued pursuant
thereto, such that the Corporation shall be deemed to be a constituted authority acting on behalf of

the District pursuant to the provisions of the Acts of Chapter 394, Local Government Code.

#4745230.1



PASSED, APPROVED, AND ADOPTED this the day of

2015.
Chair
Hobby Area Management District
ATTEST:
Secretary

Hobby Area Management District

\\\\‘h P‘NAGE}” s,
oy 7
'..‘.."Gf:;;’\,,,’f
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Exhibit A
Articles of Incorporation
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APPLICATION TO THE BOARD OF DIRECTORS OF HOBBY AREA
MANAGEMENT DISTRICT FOR CREATION OF HOBBY AREA.
IMPROVEMENT CORPORATION, AND THE APPROVAL OF THE
ARTICLES OF INCORPORATION AND BYLAWS THEREQF

RECITALS

Chapter 3815, Special District Local Laws Code, authorizes the District to create a public
nonprofit corporation under Subchapter D, Transportation Code .

D of Chapter 431, Texas Transportation Code (the "Act"), authorizes the creation and
organization of public non-profit local government corporations to act as a duly constituted
authority of a local government to aid and assist the city in the performance of one or more
governmental or proprietary functions.

The Act provides that a local government corporation is to be created and organized
pursuant to certain of the provisions of Chapter 394, Texas Local Government Code (the
"Code"). The Act further provides that a local government corporation may have and exercise
the powers prescribed by Article 1396, Vemnon's Texas Civil Statutes (the "Statutes™). A local
government corporation’s articles of incorporation and bylaws shall be in the form and be
executed, approved, and filed in the manner prescribed by the Statutes.

The Statutes requires as a condition to the creation of a local government corporation that
at least three (3) residents of the district who are citizens of the state and at least eighteen (18)
years of age submit a written application for the incorporation of the local govemment
corporation.

NOW, THEREFORE, the undersigned petition and make application to the Board of
Directors of Hobby Area Management District (the "District") and represent to the District as
follows:

L Pursuant to and in accordance with the Statutes, the undersigned three (3)
individuals, each of whom is a citizen of the State of Texas, a resident of the District and over
the age of eighteen (18) years, make application to and request the Board of Directors of the
District, to approve and authorize the creation of a public non-profit local govemment
corporation to be designated and known as the Hobby Area Improvement Corporation (the
"Corporation"). The Corporation shall have and exercise all of the powers prescribed by the
Code and the Act.

IL The undersigned further request the Board of Directors of the District to approve
the incorporation of the Corporation with Articles of Incorporation and Bylaws in substantially
the form attached hereto as Exhibits "A" and "B" respectively.

HI.  The undersigned further represent that duly executed original counterparts of this
Application have been presented to and filed with the Secretary of the District in proper and due
time, form, and manner; that this Application constitutes a proper and sufficient application to
the Board of Directors of the District for approval and authorization of the creation of a public

-1-
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non-profit local government corporation as required by the Statutes; and that the Board of
Directors of the District may properly consider and act upon this Application.

#4745245 1



WHEREFORE, the undersigned respectfully request the Board of Directors of the
District to approve this Application in all respects and to grant the relief herein requested and to

take such further and additional actions and proceedings as may be deemed necessary and proper
in connection therewith.

RESPECTFULLY SUBMITTED this day of , 2015.

B-3
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THE STATE OF TEXAS §

§
COUNTY OF HARRIS §

BEFORE ME, the undersigned authority, on this day  pemsonally
appeared , known to me to be the person whose name is subscribed
to the foregoing instrument and acknowledged to me that he executed the same for the purposes
and consideration therein expressed.

GIVEN UNDER MY HAND AND SEAL OF OFFICE, this the __ day of

, 2015.
Notary Public
THE STATE OF TEXAS §
§
COUNTY OF HARRIS §

BEFORE ME, the undersigned authority, on this day personally appeared
, known to me to be the person whose name is subscribed to the
foregoing instrument and acknowledged to me that he executed the same for the purposes and
consideration therein expressed.

GIVEN UNDER MY HAND AND SEAL OF OFFICE, this the _ day of
, 2015.

Notary Public
THE STATE OF TEXAS

§

§
COUNTY OF HARRIS §
BEFORE ME, the undersigned authority, on this day personally appeared
, known to me to be the person whose name is subscribed to the
foregoing instrument and acknowledged to me that he executed the same for the purposes and
consideration therein expressed.

GIVEN UNDER MY HAND AND SEAL OF OFFICE, this the __ day of
,2015.

Notary Public

B-4
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CERTIFICATE OF FORMATION

OF

HOBBY AREA IMPROVEMENT CORPORATION

The undersigned natural persons, each of whom is at least eighteen (18) years of
age or more, a resident of Harris County Improvement District No. 9 (dba Brays Oaks
Management District) (the “District”), and a citizen of the State of Texas, acting as
incorporators of a corporation under the provisions of Subchapter D of Chapter 431,
Texas Transportation Code (the "LGC Act"), Chapter 3859, Texas Special District Local
Laws Code (the “District Act”), Chapter 394, Texas Local Government Code (the "THFC
Act”), and the Texas Business Organization Code (the “TBOC”) do hereby adopt the
following Certificate of Formation for such corporation:

ARTICLE ]

The name of the corporation is the HOBBY AREA IMPROVEMENT
CORPORATION (the "Corporation").

ARTICLE II

The Authority is a public, non-profit corporation.
ARTICLE I

The period of duration of the Corpofation is perpetual.
ARTICLEIV

A.  The Corporation is organized exclusively for charitable, scientific, literary
and educational purposes within the meaning of Section 501(c)(3) of the U.S. Internal
Revenue Code of 1986, as amended (the "Code"), or within corresponding provisions of
any subsequent federal tax laws. Specifically, the purpose of the Corporation is fo aid,
assist, and act on behalf of the District in the performance of its governmental functions,
to construct, acquire, operate, maintain and finance parks, green space, landscaping,
beautification and recreational improvements to benefit the District; to construct,
acquire, maintain, operate, maintain and finance public works and improvements; to
advance the civic, social, commercial, industrial and economic interests of the District
and to raise, administer and distribute funds necessary for the active promotion and
benefit of these interests; and to aid, assist and act on behalf of the District in the

Draft Certificate of Formation Hobby Area Imp Cofp



administration and operation of a tax increment reinvestment zone created by, for, or in
the area of the District (the “Zone”) or in tax increment financing if the District serves as
a tax increment reinvestment zone or engages in tax increment financing, including:

(1)  the preparation and implementation of a project plan and reinvestment
zone financing plan of the Zone, and the preparation and implementation of
amendments thereto;

(2)  the development of a policy to finance development of residential,
commercial and public properties in the Zone, including development of a policy to
finance redevelopment of properties and development and redevelopment of parks,
green space and recreational improvements to benefit the Zone; and

(3)  the development and implementation of a redevelopment policy for the
Zone including the acquisition of land for redevelopment purposes and parks, green
space and recreational purposes.

The Corporation is formed pursuant to the provisions of the LGC Act and the
District Act as they now or may hereafter be amended, and the THFC Act, which
authorize the Corporation to assist and act on behalf of the District and to engage in
activities in the furtherance of the purposes for which the Corporation was created,
provided that the Corporation shall not be authorized to make or acquire home
mortgages, or to make loans to lending institutions, the proceeds of which are to be
used to make home mortgages or to make loans on residential developments.

The Corporation shall have and exercise all of the rights, powers, privileges,
. authority, and functions given by the general laws of Texas to non-profit corporations
including, without limitation, the TBOC. .

The Corporation shall have all other powers of a like or different nature not
prohibited by law that are available to non-profit corporations in Texas and which are
necessary or useful to enable the Corporation to perform the purposes for which it is
created, including the power to issue bonds, notes or other obligations, and otherwise
exercise its borrowing power to accomplish the purposes for which it was created,
provided that the Corporation shall not issue bonds without the consent of the Board of
Directors of the District.

The Corporation is created as a local government corporation pursuant to the
LGC Act and shall be a governmental unit within the meaning of Subdivision (2),
Section 101.001, Texas Civil Practice and Remedies Code. The operations of the
Corporation are governmental and not proprietary functions for purposes of the Texas
Tort Claims Act, Section 101.001 et seq., Texas Civil Practice and Remedies Code, The

Certificate of Formation



Corporation shall have the power to acquire land in accordance with the Act as
amended from time to time. '

Notwithstanding any other provision of these Articles, the Corporation shall
pledge its assets for use in performing its charitable functions and shall not carry on any
other activities not permitted to be carried on (i) by a corporation exempt from income
tax under Section 501(c)(3) of the Internal Revenue Code of 1986, as amended (the
"Code"), or corresponding provisions of any subsequent federal tax laws, or (i} by a
corporation, contributions to which are deductible under Section 170(c)(2) of the Code,
or corresponding provisions of any subsequent federal tax laws.

B. Nothing in this Article shall be construed as authorizing the Corporation
to transact any business expressly prohibited by any law of the State of Texas, or to
engage in any activity that cannot lawfully be engaged in by a non-profit corporation
incorporated under the Texas Code, or to take any action in violation of any of the laws
referred to in Sections B or C of Article 2.02 of the TBOC.

Regardless of any other provisions of this Certificate of Formation or the laws of
the State of Texas to the contrary, the Corporation shall not:

(1) permit any part of the net earnings of the Corporation to inure to the benefit
of any private individual (except that reasonable compensation may be paid for

personal services rendered to or for the Corporation in effecting one or more of its
purposes); '

(2) devote more than an insubstantial part of its activities to attempting to
influence legislation by propaganda or otherwise; :

(3) participate in, or intervene in (including the publication or distribution of
statements), any political campaign on behalf of any candidate for public office; and

(4) attempt to influence the outcome of any election for public office or to carry
on, directly or indirectly, any voter registration drives.

ARTICLEV

The Corporation shall have no ”membefs” within the meaning of the TBOC.
ARTICLE VI

The street address of the initial registered office of the Corporation, which is

located within the District, is 9610 Longpoint Road, Suite 150, Houston, Texas 77055,
and the name of its initial registered agent at such address is David W. Hawes.

Cerstificate of Formation



ARTICLE VII

~A. The number and qualifications of directors constituting the Board of
Directors of the Corporation shall be fixed from time to time in the manner provided in
the Bylaws of the Corporation. The number of directors may be increased or decreased
from time to time in the manner provided in the Bylaws, except that no decrease shall
have the effect of shortening the term of any incumbent director.

B. The number of directors constituting the initial board of directors is six (6),
and the names and addresses of the persons who are to serve as directors, a majority of
whom reside within the District, are: ‘

POS. NO. NAME ADDRESS
1

2

The initial Chairperson shall be . The Board of Ditectors
of the District shall designate each subsequent Chairperson of the Board.

ARTICLE VIIL
The initial Bylaws of the Corporation shall be approved by the Board of Directors
of the District and adopted by the Board of Directors of the Corporation. The power to

alter, amend or repeal the Bylaws of the Corporation is vested in the Board of Directors
of the Corporation, subject to approval of the Board of Directors of the District.

ARTICLE IX

No director of the Corporation shall be personally lable to the Corporation for
monetary damages for any act or omission in the director's capacity as a director, except

Certificate of Formation



that the provisions of this Article IX do not eliminate or limit the liability of a director to
the extent the director is found liable for: -

A.  abreach of the director's duty of loyalty to the Corporation;

B. an act or omission not in good faith that constitutes a breach of duty of the
director to the Corporation or an act or omission that involves intentional misconduct
or a knowing violation of the law; '

C. a fransaction from which a director received an improper benefit, whether
or not the benefit resulted from an action taken within the scope of the director's office;

D.  an act or omission for which the liability of a director is expressly
provided by an applicable statute; or '

E. an act related to an unlawful distribution of the assets of the Corporation.

If the TBOC or the Texas Miscellaneous Corporation Laws Act (collectively, the
"Acts") are hereafter amended to authorize the further limitation of the liability of
directors or trustees, then the limitation on personal liability provided in this Article IX
shall, without the necessity of further action by the Corporation or the Board of
Directors, be modified to provide such limitation to the fullest extent permitted by the
amended Acts. No amendment to or repeal of this Article IX shall apply to or have any
effect on the liability or alleged liability of any director of the Corporation for or with
respect to any acts or omissions of such director occurring prior to such amendment or
repeal.

ARTICLE X

The Corporation may provide in the Bylaws for the indemmnification of directors,
officers, employees and agents of the Corporation and other persons, or any of them, to
the fullest extent provided by law or to such lesser extent as may be provided in such
Bylaws.

ARTICLE XI

In the event of the dissolution of the Corporation, its assets and properties shall
first be used to pay all existing debts, obligations and liabilities of the Corporation. Any
rernaining assets shall be distributed exclusively to the District, or, if the District no
longer exists or is no longer an organization described in Section 501(c)(3) of the Code,
exclusively to one or more charitable organizations as described in Section 501(c)(3) of
the Code, or corresponding provisions of any subsequent federal laws, such
organization or organizations to be selected by the Board of Directors.

Certificate of Formation



ARTICLE XII

The names and street addresses of ‘the incorporators, each of whom resides
within the District, are:

NAME ADDRESS
Albert P. Cardenas, Jr.
Ann Collum

Darryl Bailey

ARTICLE XII

A Resolution approving the form of this Certificate of Formation has been
adopted by the Board of Directors of the District on February 12, 2015.

ARTICLE X1V

The District shall, at all times, have an unrestricted right to receive any income
earned by the Corporation, exclusive of amounts needed to cover reasonable
expenditures and reasonable reserves for future activities.

ARTICLE XV

The Board of Directors of the District may at any time consider and approve a
resolution directing the Board of Directors of the Corporation to proceed with the
dissolution of the Corporation, at which time the Board shall proceed with the
dissolution of the Corporation in accordance with applicable state law. The failure of
the Board of Directors of the Corporation to proceed with the dissolution of the
Corporation in accordance with this Section shall be deemed a cause for the removal
from office of any or all of the Directors as permitted by the Bylaws.

If the Board of Directors of the Corporation determines by resolution that the
purposes for which the Corporation was formed have been substantially met and all
bonds issued by and all obligations incurred by the Corporation have been fully paid,
the Board of Directors of the Corporation shall execute a certificate of dissolution which
states those facts and declares the Corporation dissolved in accordance with the
requirements of Section 394.026 of the THFC Act, or with applicable law then in
existence. In the event of dissolution or liquidation of the Corporation, all assets will be
turned over to the District.
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ARTICLE XVI

These Articles may not be changed or amended unless approved by the Board of
Directors of the District.

(EXECUTION PAGE FOLLOWS)
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IN WITNESS WHEREOF, we have hereunto set our hands this

day of , 2015.

THE STATE OF TEXAS §
§
COUNTY OF HARRIS §

SWORN TO AND SUBSCRIBED BEFORE ME, the undersigned authority, on
this 12% day of February, 2015, by ALBERTO P. CARDENAS, JR.

Notary Public in and for
_ The State of Texas
(NOTARY SEAL)
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THE STATE OF TEXAS §
§
COUNTY OF HARRIS §

SWORN TO AND SUBSCRIBED BEFORE ME, the undersigned authority, on
this 12t day of February 2015, by ANN COLLUM.

Notary Public in and for
The State of Texas
(NOTARY SEAL)
THE STATE OF TEXAS 8
. §
COUNTY OF HARRIS §

SWORN TO AND SUBSCRIBED BEFORE ME, the undersigned authority, on
this 12tk day of February, 2015, by DARRYL BAILEY.

Notary Public in and for
The State of Texas
(NOTARY SEAL)
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BYLAWS
OF

HOBBY AREA IMPROVEMENT CORPORATION

- ARTICLE I
FORMATION; POWERS

The Hobby Area Improvement Corporation (the "Corporation") is formed
pursuant fo the provisions of Subchapter D of Chapter 431, Texas Transportation Code
(the "LGC Act"), as it now or may hereafter be amended, and Chapter 394, Texas Local
Government Code (the “THFC Act”).

The Corporation shall have and exercise all of the rights, powers, privileges,
Corporation, and functions given by the general laws of Texas to non-profit
corporations incorporated under the Act including, without limitation, the Texas
Business Organization Code (the “TBOC”).

The Corporation shall have all other powers of a like or different nature not
prohibited by law which are available to non-profit corporations in Texas and which are
necessary or useful to enable the Corporation to perform the purposes for which it is
created, including the power to issue bonds, notes or other obligations, and otherwise
exercise its borrowing power to accomplish the purposes for which it was created,
provided that the Corporation shall not issue bonds without the consent of the Board of
Directors of the District. :

The Corporation is created as a local government corporation pursuant to the
LGC Act and shall be a governmental unit within the meaning of Subdivision (2),
Section 101.001, Texas Civil Practice and Remedies Code. The operations of the
Corporation are governmental and not proprietary functions for purposes of the Texas
Tort Claims Act, Section 101.001 et seq., Texas Civil Practice and Remedies Code. The
Corporation shall have the power to acquire land in accordance with the Act as
amended from time to time.
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ARTICLEI
BOARD OF DIRECTORS

Section 1. Powers, Number, Appointment, Term of Office, Resignation, and
Remouval.

(a)  All powers of the Corporation shall be vested in the Board of Directors
(the "Board"). The Board shall initially consist of three (3) persons. Directors of the
Corporation ("Director” or “Directors") shall be appointed by position to the Board by
the Board of Directors of the District. The number of Directors may only be increased
or decreased (but not to a number fewer than three (3)) from time to time by an
amendment to the Bylaws with the consent and approval of the Board of Directors of
the District, but no decrease shall have the effect of shortening the term of any
incumbent director.

(b)  Directors shall serve until they resign or until they are removed as
provided herein.

(c)  Any Director may tender his or her resignation as a Director to the Board
of Directors of the District at any time. Any such tender of resignation shall be made in
writing and shall take effect at the time specified therein, or, if no time is so specified, at
the time of receipt by the Board of Directors of the District. The acceptance of a
resignation shall not be necessary to make it effective, unless expressly so provided in
such resignation.

(d)  Any Director may be removed from office at any time, with or without
cause, by the Board of Directors of the District.

Section 2. Meetings of Directors. The Directors may hold their meetings and
may have an office and keep the books of the Corporation at such place or places as the
Board may from time to time determine; provided, however, in the absence of any such
determination, such place shall be the registered office of the Corporation in the State of
Texas.

The Board shall meet in accordance with and file notice of each meeting of the
Board for the same length of time and in the same manner and location as is required of
the District under Texas law, including Chapter 551, Texas Government Code (the
"Open Meetings Act").

The Corporation, the Board, and any committee of the Board exercising the

powers of the Board are subject to Chapter 552, Texas Government Code (the "Open
Records Act").
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Section 3. Annual Meetings. The annual meeting of the Board shall be held at
the time and at the location designated by the resolution of the Board for the purposes
of transacting such business as may be brought before the meeting.

Section 4. Regular Meetings. Regular meetings of the Board shall be held at
such times and places as determined by the Board. Any and all business may be
transacted at any regular meeting to the extent allowed by the Open Meetings Act.

Section 5, Special and Emergency Meetings. Special and emergency meetings of
the Board shall be held whenever called by the Chairperson of the Board or the
Secretary or by a majority of the Directors who are serving duly appointed terms of
office at the time the meeting is called. Any and all business may be transacted at any
special or emergency meeting to the extent allowed by the Open Meetings Act.

Section 6. Quorum. A majority of the Board then appointed and serving (not
counting a board position vacant for any reason, including death, resignation, or
disqualification) shall constitute a quorum for the consideration of matters pertaining to
the purposes of the Corporation. If at any meeting of the Board there is less than a
quorum present, a majority of those present may adjourn the meeting from time to
time. The act of a majority of the Directors present and voting (not counting
abstentions) at a meeting at which a quorum is in attendance shall constitute the act of
the Board, unless the act of a greater number is required by law, by the Certificate of
Formation, or by these Bylaws.

A Director who is present at a meeting of the Board at which any corporate
action is taken shall be presumed to have assented to such action unless his dissent or
abstention shall be entered in the minutes of the meeting or unless he shall file his
written dissent or abstention to such action with the person acting as the secretary of
the meeting before the adjournment thereof or shall forward such dissent or abstention
by registered mail to the Secretary of the Corporation immediately after the
adjournment of the meeting. Such right to dissent or abstain shall not apply to a
Director who voted in favor of the action.

Section 7. Conduct of Business. At the meetings of the Board, matters
pertaining to the purposes of the Corporation shall be considered in such order as from.
time to time the Board may determine.

At all meetings of the Board, the Chairperson shall preside, and in the absence of
the Chairperson, a Vice Chairperson shall preside. In the absence of the Chairperson
and all Vice Chairpersons, a chairperson shall be chosen by the Board from among the
Directors present.
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The Secretary of the Corporation shall act as secretary of all meetings of the
Board, and in the absence of the Secretary, an Assistant Secretary shall act as secretary.
In the absence of the Secretary and all Assistant Secretaries, the presiding officer may
appoint any person to act as secretary of the meeting.

Section 8. Committees. The Board may, by resolution, designate two (2) or
more Directors or other individuals to constitute a committee. A committee shall act in
the manner provided in the authorizing resolution. Committees consisting of a majority
or more of the Directors or authorized to exercise the powers of the Board shall keep
regular minutes of the transactions of its meetings and shall cause such minutes to be
recorded in books kept for that purpose in the office of the Corporation, and shall report
the same to the Board from time to time. Committees consisting of a majority or more
of the Directors or authorized to exercise the powers of the Board shall give notice of
any meeting in the manner required for a meeting of the Board. The majority of
persons on any committee authorized to exercise the powers of the Board shall be
Directors.

Section 9. Compensation of Directors. Directors as such shall not receive any
stated salary or compensation for their service, but by resolution of the Board of
Directors may be reimbursed for reasonable expenses actually incurred in connection
with their service; provided, however, that nothing herein shall preclude any director
from serving the Corporation in any other capacity or receiving compensation therefor.

Section 10.  Board of Advisory Directors. The Board may establish a Board of
Advisory Directors composed of members who are, in the judgment of the Board,
qualified to advise with respect to the activities of the Corporation. Advisory Directors
may be removed by the Board at any time with or without cause. The number of
members of the Board of Advisory Directors shall be fixed from time to time by the
Board. The officers and Directors of the Corporation may consult with the Board of
Advisory Directors from time to time with respect to the activities of the Corporation, |
but the Board of Advisory Directors shall in no way restrict the powers of the Board nor
limit its responsibilities or obligations. The Board of Advisory Directors shall have no
responsibility for the management of the affairs of the Corporation. Advisory Directors
as such shall not receive any stated salary or compensation for their service, but by
resolution of the Board of Directors may be reimbursed for reasonable expenses actually
incurred in connection with their service; provided, however, that nothing herein shall
preclude any director from serving the Corporation in any other capacity or receiving
compensation therefor.

Section 11 Direclor's Reliance on Consultant Information. A Director shall not be
liable if while acting in good faith and with ordinary care, he relies on information,
opinions, reports, or statements, including financial statements and other financial data,
concerning the Corporation or another person that were prepared or presented by:
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(a)  one or more other officers or employees of the Corporation;

(b)  legal counsel, public accountants, or other persons as to matters the officer
reasonably believes are within the person's professional or expert competence; or

(©)  acommittee of the Board of which the Director is not a member.

ARTICLE II
OFFICERS

Section 1. Titles and Term of Office. The officers of the Corporation shall be a
chairperson of the Board, one or more vice chajrpersons of the Board, a president, one
or more vice presidents, a secretary, one or more assistant secretaries, a treasurer, one or
more investment officers, and such other officers as the Board may from time to time
elect or appoint. One person may hold more than one office, except that neither the
Chairperson of the Board nor the President shall hold the office of Secretary. The term
of office for each officer (other than the Chairperson) shall commence on the date of
such officer's election and terminate on the earlier of: the date that the officer is
replaced by the board; or, if the officer is a member of the Board, the date that the officer
is no longer a member of the Board. The Chairperson shall serve for the term
designated by the Board of Directors of the District.

All officers (other than the Chairperson) shall be subject to removal, with or
without cause, at any time by a vote of a majority of the whole Board then appointed
and serving. - '

A vacancy in the office of any officer (other than the Chairperson) shall be filled
by the Board. |

Section 2. Chairperson. The Chairperson shall be a member of the Board and
shall preside at all meetings of the Board. The Chairperson shall be designated by the
Board of Directors of the District. He or she shall have such duties as are assigned by
the Board. The Chairperson may call special or emergency meetings of the Board.

Section 3. Vice Chairpersons. A Vice Chairperson shall be a member of the
Board. A Vice Chairperson shall perform the duties and exercise the powers of the
Chairperson upon the Chairperson's death, absence, disability, or resignation, or upon
the Chairperson's inability to perform the duties of his or her office. Any action taken
by a Vice Chairperson in the performance of the duties of the Chairperson shall be
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conclusive evidence of the absence or inability to act of the Chairperson at the time such
action was taken. :

Section 4. President. The President shall be the principal executive officer of
the Corporation and, subject to the Board, he or she shall be in general charge of the
properties and affairs of the Corporation. In furtherance of the purposes of the
Corporation and subject to the limitations contained in the Certificate of Formation, the
President, Chairperson, or Vice Chairperson may sign and execute all bonds, notes,
deeds, conveyances, franchises, assignments, mortgages, notes, contracts and other
obligations in the name of the Corporation.

Section 5. Vice Presidents. A Vice President shall have such powers and duties
as may be assigned to him or her by the Board or the President, including the
performance of the duties of the President upon the death, absence, disability, or
resignation of the President, or upon the President's inability to perform the duties of
his or her office. Any action taken by the Vice President in the performance of the
duties of the President shall be conclusive evidence of the absence or nability to act of
the President at the time such action was taken.

Section 6. Treasurer. The Treasurer shall have custody of all the funds and
securities of the Corporation which come into his or her hands. When necessary or
proper, he or she may endorse, on behalf of the Corporation, for collection, checks,
notes and other obligations and shall deposit the same to the credit of the Corporation
in such bank or banks or depositories as shall be designated in the manner prescribed
by the Board; he or she may sign all receipts and vouchers for payments made to the
Corporation, either alone or jointly with such other officer as is designated by the
Board; whenever required by the Board, he or she shall render a statement of his or her
case account; he or she shall enter or cause to be entered regularly in the books of the
Corporation to be kept by him or her for that purpose full and accurate accounts of all
moneys received and paid out on account of the Corporation; he or she shall perform all
acts incident to the position of Treasurer subject to the control of the Board; and he or
she shall, if required by the Board, give such bond for the faithful discharge of his or her
duties in such form as the Board may require.

Section 7. Secretary. The Secretary shall be a member of the Board and shall
keep the minutes of all meetings of the Board in books provided for that purpose; he or
she shall attend to the giving and serving of all notices; in furtherance of the purposes of
the Corporation and subject to the limitations contained in the Certificate of Formation,
he or she may sign with the Chairperson, Vice Chairperson, or President in the name of
the Corporation and/or attest the signatures thereof, all contracts, conveyances,
franchises, bonds, deeds, assignments, mortgages, notes and other instruments of the
Corporation; he or she shall have charge of the Corporation's books, records, documents
and instruments, except the books of account and financial records and securities of
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which the Treasurer shall have custody and charge, and such other books and papers as
the Board may direct, all of which shall at all reasonable times be open to the inspection
of any Director upon application at the office of the Corporation during business hours;
and, he or she shall in general perform all duties incident to the office of Secretary
subject to the control of the Board.

Section 8. Assistant  Secretaries. An Assistant Secretary shall perform the
duties and exercise the powers of the Secretary upon the Secretary's death, absence,
disability, or resignation, or upon the Secretary's inability to perform the duties of his or
her office. Any action taken by an Assistant Secretary in the performance of the duties
of the Secretary shall be conclusive evidence of the absence or inability to act of the
Secretary at the time such action was taken.

Section 9. Investment Officers. An Investment Officer shall monitor
compliance with the Texas Public Funds Investment Act and the Texas Public Funds
Collateral Act, shall require the training and instruction required by such acts, and shall
prepare, or cause to be prepared, and execute quarterly investment reports and other
appropriate documentation pursuant to such acts. An Investment Officer is not
required to be a member of the Board and may be a consultant to the Board. The
Treasurer may be, but is not required to be, an Investment Officer.

Section 10.  Compensation. The salaries and other compensation of the officers
of the Corporation, if any, shall be fixed from time to time by the Board of Directors.
Board members, even in their capacity as officers, are not entitled to compensation
except as otherwise provided in Article TI, Section 9 of these Bylaws. Notwithstanding
any other provision in these Bylaws, the Corporation shall not permit any part of the
net earnings of the Corporation to inure to the benefit of any private individual, taking
into account that reasonable compensation may be paid for personal services rendered
to or for the Corporation if such services affect one or more of the Corporation's
purposes.

Section 11.  Officer's Reliance on Consultant Information. In the discharge of a
duty imposed or power conferred on an officer of the Corporation, the officer may in
good faith and with ordinary care rely on information, opinions, reports, or statements,
including financial statements and other financial data, concerning the Corporation or
another person that were prepared or presented by:

(@)  one or more other officers or employees of the Corporation, including
members of the Board; or

(b)  legal counsel, public accountants, or other persons as to matters the officer
reasonably believes are within the person's professional or expert competence.
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Section 12. Delegation. The Board of Directors may delegate temporarily the
powers and duties of any officer of the Corporation, in case of such officer's absence or
for any other reason, to any other officer. of the Corporation, and may authorize the
- delegation by any officer of the Corporation of any of such officer's powers and duties
to any agent or employee of the Corporation, subject to the general supervision of such
officer.

ARTICLEIV
MISCELLANEOUS PROVISIONS

Section 1. Fiscal Year. The fiscal year of thé Corporation shall begin January 1
of each year.

Section 2. Seal. The seal of the Corporation shall be such as from time to time
may be approved by the Board.

Section 3. Notice and Waiver of Notice. Whenever any notice whatever, other
than public notice of a meeting given to comply with the Open Meetings Act, is
required to be given under the provisions of these Bylaws, such notice shall be deemed
to be sufficient if given by depositing the same in a post office box in a sealed postpaid

‘wrapper addressed to the person entitled thereto at his or her post office address, as it
appears on the books of the Corporation, and such notice shall be deemed to have been
given on the day of such mailing. A waiver of notice, signed by the person or persons
entitled to said notice, whether before or after the time stated therein, shall be deemed
equivalent thereto.

Section 4. Resignations. Any officer or Advisory Director may resign at any
time. Such resignations shall be made in writing and shall take effect at the time
specified therein, or, if no time be specified, at the time of its receipt by the Chairperson
or Secretary. The acceptance of a resignation shall not be necessary to make it effective,
unless expressly so provided in the resignation.

Section 5. Gender. References herein to the masculine gender shall also refer
to the feminine in all appropriate cases and vice versa.

Section 6. Appropriations and Grants. The Corporation shall have the power to
request and accept any appropriation, grant, contribution, donation, or other form of
aid from the federal government, the State, any political subdivision, or municipality in
the State, or from any other source.

Section 7. Contracts. The Chairperson, any Vice Chairperson, the President, or
any Vice President may execute and deliver, in the name and on behalf of the

Bylaws - Hobby Area Improvement Corporation 8-



Corporation, (i) contracts or other instruments and documents authorized by the Board,
and (ii) contracts or instruments in the usual and regular course of business, except in
cases when the execution or delivery thereof shall be expressly delegated or permitted
by the Board or by these Bylaws to some other officer or agent of the Corporation. The
Board may authorize any officer or officers, or any agent or agents, of the Corporation
to enter into any contract or execute and deliver any instrument in the name of and on
behalf of the Corporation, and such Corporation may be general or confined to specific
instances. Unless so authorized by the Board or by these Bylaws, no officer, agent or
employee shall have any power or Corporation to bind the Corporation by any contract
or engagement, or to pledge its credit or to render it pecuniarily liable for any purpose
or in any amount.

Section 8. Checks, Drafts, Etc. All checks, drafts or other orders for the
payment of money, notes or other evidences of indebtedness issued in the name of the
Corporation shall be signed by such directors, officers, or employees of the Corporation
as shall from time to time be authorized by the Board or these Bylaws.

Section 9. Depositories. All funds of the Corporation shall be deposited from
time to time to the credit of the Corporation in such banks or other depositories as the
Board may from time to time designate and upon such terms and conditions as shall be
fixed by the Board. The Board may from time to time authorize the opening and
maintaining within any such depository as it may designate of general and special
accounts and may make such special rules and regulations with respect thereto as it
may deem expedient.

Section 10.  Books and Records. The Corporation shall keep correct and complete
books and records of account and shall keep minutes of the proceedings of its Board.

Section 11.  Use of Assets. Notwithstanding any other provision of these
Bylaws, the Corporation shall use its assets in performing its charitable functions and
shall not carry on any other activities not permitted to be carried on (i) by a corporation
exerapt from income tax under Section501(c)(3) of the Code, or corresponding
provisions of any subsequent federal tax laws, or (ii) by a corporation, contributions to
which are deductible under Section 170(c)(2) of the Code, or corresponding provisions
of any subsequent federal tax laws. '

ARTICLEV
INDEMNIFICATION

Section 1. Indemmnification. The Corporation shall indemnify any person who
was, is or is threatened to be made a named defendant or respondent in a proceeding
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because the person is or was a Director or, while a Director of the Corporation, is or was
serving at the request of the Corporation as an officer of the Corporation or as a
Director, officer, pariner, venturer, proprietor, {rustee, employee, administrator, agent
or similar functionary of another foreign or domestic corporation, partnership, joint
venture, sole proprietorship, trust, employee benefit plan or other enterprise only if it is
determined in accordance with Section 5 below that the person:

(@)  conducted himself in good faith;
(b)  reasonably believed:

(i)  inthe case of conduct in an official capacity as a Director of
the Corporation, that such Director's conduct was in the Corporation's
best interests; and

(i) in all other cases, that such Director's conduct was at least
not opposed to the Corporation's best interests; and

(c)  in the case of any criminal proceeding, had no reasonable cause to
believe such Director's conduct was unlawful.

In addition, the Corporation may indemnify any other person who was, is or is
threatened to be made a named defendant or respondent in a proceeding because the
~ person is or was an officer, employee, committee member, Advisory Director, or agent
of the Corporation to the same extent that it shall indemnify the Directors of the
Corporation under this Section 1.

Section 2. Limitations on Indemnity. Except to the extent permitted by
Section 4 below, no person shall be indemnified under Section1 above in respect.of a
proceeding: -

: (@  in which the person is found liable on the basis that personal
benefit was improperly received by such person, whether or not the benefit
resulted from an action taken in the person's official capacity; or

(b)  inwhich the person is found liable to the Corporation.

- Section 3.  When Person is Liable. The termination of a proceeding by
judgment, order, settlement or conviction or on a plea of nolo contendere or its
equivalent shall not be of itself determinative that the person did not meet the
requirements set forth in Section 1 above. A person shall be deemed to have been found
liable in respect of any claim, issue or matter only after the person shall have been so
adjudged by a court of competent jurisdiction after exhaustion of all appeals therefrom.
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Section 4. Indemnification Coverage. A person may be indemnified under
Section 1 above against judgments, penalties (including excise and similar taxes), fines,
settlements and reasonable expenses actually incurred by the person in connection with
the proceeding; but, if the person is found liable to the Corporation or is found liable on
the basis that personal benefit was improperly received by the person, the
indemnification (a) shall be limited to reasonable expenses actually incurred by the
person in connection with the proceeding and (b) shall not be made in respect of any
proceeding in which the person shall have been found liable for (i) willful or intentional
misconduct in the performance of such person's duty to the Corporation; (ii) breach of
the person’s duty of loyalty owed to the Corporation; or (iii) an act or omission not
committed in good faith that constitutes a breach of a duty owed by the person to the
Corporation.

Section 5. Determination of Right to Indemnity. A determination of
indemnification under Section 1 above shall be made in the manner outlined in Section
8.103 of the TBOC.

Section 6. Other Deferminations. ~ Authorization of indemnification and
determination as to reasonableness of expenses shall be made in the same manner as the
determination that indemnification is permissible as provided in Section 8.103 of the
TBOC.

Section 7. Expenses. Reasonable expenses incurred by a person who was, is
or is threatened to be made a named defendant or respondent in a proceeding may be
paid or reimbursed by the Corporation in advance of the final disposition of the
proceeding and without the determination specified in Section5 above or the
authorization or determination specified in Section6 above, after the Corporation
receives a written affirmation by the person of his good faith belief that such person has
met the standard of conduct necessary for indemnification under this Article V and a
written undertaking by or on behalf of the person to repay the amount paid or
reimbursed if it is ultimately determined that he or she has not met that standard or if it
is ultimately determined that indemnification of the person against expenses incurred
by such person in connection with that proceeding is prohibited by Section 4 above,

Section 8. Insurance. The Corporation may purchase and maintain insurance
on behalf of any person who is or was a Director, officer, employee, Advisory Director,
cormittee member, or agent of the Corporation or who is or was serving at the request
of the Corporation as a Director, officer, Advisory Director, committee member,
partner, venturer, proprietor, trustee, employee, administrator, agent or similar
functionary of any other foreign or domestic corporation, partnership, joint venture,
sole proprietorship, trust, employee benefit plan or other enterprise against any liability
asserted against such person and incurred by such person in such a capacity or arising
out of a status as such a person, whether or not the Corporation would have the power
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to indemnify such person against that liability under this Article V or any applicable
law.

Section 9. Modifications. The Corporation intends that this Article V provide
for the indemnification of Directors, officers, Advisory Directors, committee members,
employees, and agents of the Corporation and other persons to the fullest extent
permissible by law. The provisions of this Article V shall be modified to the extent the
TBOC may be amended in the future, but in the case of such amendment, only to the
extent such amendment permits the Corporation to provide broader indemnification
rights than such TBOC permitted the Corporation to provide prior to such amendment.

Section 10.  Non-Exclusive Rights. The right to indemnification and the
advancement and payment of expenses conferred in this Article V shall not be exclusive
of any other right that a person indemnified pursuant to this Article V may have or
hereafter acquire under any law (common or statutory), provision of the Certificate of
Formation or these Bylaws, agreement, vote of disinterested Directors or otherwise.

Section 1. Limitation — on  Indemnification of a  Private  Corporation.
Notwithstanding any other provision of this Article V, if the Corporation is a private
Corporation within the meaning of Section 501(a) of the Internal Revenue Code of 1986
or corresponding provisions of any subsequent federal tax laws (the "Code"), the right
to indemnification conferred in this ArticleV shall not include any rights to
indemnification that would constitute a violation of Chapter 42 of the Code.

Section 12.  Inferpretation. If this Article V or any portion hereof shall be
invalidated on any ground by any court of competent jurisdiction, then the Corporation
shall nevertheless indemnify each Director, and may indemnify any other person
indemnified pursuant to this ArticleV, as to costs, charges, expenses (including
attorneys' fees), judgments, fines and amounts paid in settlement with respect to any
proceeding to the fullest extent permitted by an applicable portion of this ArticleV that
shall not have been invalidated and to the fullest extent permitted by applicable law.

ARTICLE VI
CODE OF ETHICS AND CONFLICT OF INTEREST POLICY

Section 1. Policy and Purpose. 1t is the policy of the Corporation that officers
and directors of the Board conduct themselves in a manner consistent with sound
business and ethical practices; that the public interest always be considered in
conducting corporate business; that the appearance of impropriety be avoided to ensure
and maintain public confidence in the Corporation; and that the Board establish policies
to confrol and manage the affairs of the Corporation fairly, impartially, and without
discrimination.
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The purpose of this Code of Ethics and Conflicts of Interest Policy is to protect
the Corporation’s interests when it contemplates entering into a transaction or
arrangement that might benefit the private interest of an officer or director of the
Corporation or might result in a possible excess benefit transaction. This plicy is
intended to supplement but not replace any applicable state and federal laws governing
conflict of interest applicable to nonprofit and charitable authorities,

Section 2. Definitions. The following definitions shall apply in this Artide VI:

(2)  Interested Person. Any trustee, principal officer, or member of a committee
with Board delegated powers, who has a direct or indirect Financial Interest, as defined
below, is an Interested Person.

(by  Financial Inferest. A person has a Financial Interest if the person has,
directly or indirectly, through business, investment, or family:

1. An ownership or investment interest in any entity with which the
Corporation has a transaction or arrangement;

2. A compengation arrangement with the Corporation or with any
entity or individual with which the Corporation has a transaction
or arrangement; or

3. A potential ownership or investment interest in, or compensation
arrangement with, any entity or individual with which the
Corporation is negotiating a transaction or arrangement.

Compensation includes direct and indirect remuneration as well as gifts
or favors that are not insubstantial.

(A Financial Interest is not necessarily a conflict of interest. Under Article
VI, Section 3(b), a person who has a Financial Interest may have a conflict
of interest only if the appropriate Board or committee decides that a
conflict of interest exists.) ‘

Section 3. Conflict of Interest Procedures.

(@)  Duty fo Disclose. In connection with any actual or possible conflict of
interest, an Interested Person must disclose the existence of the Financial Interest and be
given the opportunity to disclose all material facts to the directors and members of
committees with Board delegated powers considering the proposed transaction or
arrangement,
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(b)

Determining Whether a Conflict of Interest Exists. After disclosure of the

Financial Interest and all material facts, and after any discussion with the Interested
Person, he/she shall leave the Board or committee meeting while the determination of a
conflict of interest is discussed and voted upon. The remaining Board or committee
members shall decide if a conflict of interest exists.

(©)

(d)

Procedures for Addressing the Conflict of Interest,

1. An Interested Person may make a presentation at the Board
or committee meeting, but after the presentation, he/she shall leave the
meeting during the discussion of, and the vote on, the transaction or
arrangement involving the possible conflict of interest.

2. The chairperson of the Board or committee shall, if
appropriate, appoint a disinterested person or committee to investigate
alternatives to the proposed transaction or arrangement.

3. After exercising due diligence, the Board or committee shall
determine whether the Corporation can obtain with reasonable efforts a
more advantageous transaction or arrangement from a person or entity
that would not give rise to a conflict of interest.

4. If a more advantageous transaction or arrangement is not
reasonably possible under circumstances not producing a conflict of
interest, the Board or committee shall determine by a majority vote of the
disinterested directors whether the transaction or arrangement is in the
Corporation’s best interest, for its own benefit, and whether it is fair and
reasonable. In conformity with the above determination it shall make its
decision as to whether to enter into the transaction or arrangement.

Violations of the Conflicts of Interest Policy.

1. If the Board or comunittee has reasonable cause to believe a
member has failed to disclose actual or possible conflicts of interest, it
shall inform the member of the basis for such belief and afford the
member an opportunity to explain the alleged failure to disclose.

2. If, after hearing the member’s response and after making
further investigation as warranted by the circumstances, the Board or
committee determines the member has failed to disclose an actual or.
possible conflict of interest, it shall take appropriate disciplinary and
corrective action.
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Section 4. Records of Proceedings. The minutes of the Board and all committees
with board delegated powers shall contain:

a. The names of the persons who disclosed or otherwise were found fo have
a Financial Interest in connection with an actual or possible conflict of interest, the
nature of the Financial Interest, any action taken to determine whether a conflict of
interest was present, and the Board’s or committee’s decision as to whether a conflict of
interest in fact existed.

b. The names of the persons who were present for discussions and votes
relating to the transaction or arrangement, the content of the discussion, including any
alternatives to the proposed transaction or arrangement, and a record of any votes
taken in connection with the proceedings.

Section 5. Compensation.

(@) A voting member of the Board who receives compensation, directly or
indirectly, from the Corporation for services is precluded from voting on matters
pertaining to that member’s compensation. '

(b) A voting member of any committee whose jurisdiction indudes
compensation matters and who receives compensation, directly or indirectly, from the
Corporation for services is precluded from voting on matters pertaining to that
member’s compensation. -

()  No voting member of the Board or any committee whose jurisdiction
includes compensation matters and who receives compensation, directly or indirectly,
from the Corporation, either individually or collectively, is prohibited from providing
information to any committee regarding compensation.

Section 6. Annual Statements,

Each director, principal officer and member of a committee with Board-delegated
powers shall annually sign a statement, which affirms such person:

a. Has received a copy of the Code of Ethics and Conflicts of Interest Policy;

b. Has read and understands the Policy;

c. Has agreed to comply with the Policy; and

d. Understands the Corporation is charitable and in order to maintain its
federal tax exemption it must engage primarily in activities that accomplish one or more
of its tax-exempt purposes.
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Section 7, Periodic Reviews. To ensure the Corporation operates in a manner
consistent with charitable purposes and does not engage in activities that could
jeopardize its tax-exempt status, periodic reviews shall be conducted. The periodic
reviews shall, at a minimum, include the following subjects:

a. Whether compensation arrangements and benefits are reasonable, based
on competent survey information, and the result of arm’s length bargaining.

b. Whether partnerships, joint ventures, and arrangements with
management authorities conform to the Corporation’s written policies, are properly
recorded, reflect reasonable investment or payments for goods and services, further
charitable purposes and do not result in inurement, impermissible private benefit or in
an excess benefit transaction.

Section 8. Outside Advisors. When conducting the periodic reviews as
provided for in Article VII, the Corporation may, but need not, use outside advisors. If
outside experts are used, their use shall not relieve the Board of its responsibility for
ensuring periodic reviews are conducted.

Section 9. Applicability of State Law. Chapters 171 and 176 of the Texas Local
Government Code, Chapter 573 of the Government Code, and Chapter 36 of the Texas
Penal Code shall apply to the Directors and officers of the Corporation. In the event of
conflict between any of these State laws and any of the provisions set forth in Article V,
Sections 2 through 8, above, the stricter provision shall apply.

ARTICLE VII
AMENDMENTS
A proposal to alter, amend, or repeal these Bylaws shall be made by the
affirmative vote of a majority of the full Board then appointed and serving at any

meeting. However, any proposed change or amendment to the Bylaws must be
approved by the Board of Directors of the District to be effective.
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HOBBY AREA MANAGEMENT DISTRICT
(HARRIS COUNTY IMPROVEMENT DISTRICT NUMBER 9)
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Hobby Area Management District Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
6. Consider a mobile security camera contract with S.E.A.L. Security.

HOBBY AREA MANAGEMENT DISTRICT
(HARRIS COUNTY IMPROVEMENT DISTRICT NUMBER NINE)
c/o Hawes Hill CalderSn LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 281-888-6314



S.E.A.L. Security Solutions, LLC
Surveillance Monitoring Agreement

DECURITY
#15942-001
DATE OF AGREEMENT: SERVICE START DATE: SERVICE END DATE:
127115 TBD, 30 DAY NOTICE, MONTH TO
*Revised 2-14-2015 MONTH

PROPERTY NAME: Hobby Management District

| POINT OF CONTACT: Josh Havwes

EMAIL: thawes@hhelip.com

PHONE: 713-595-1208

POINT OF CONTACT CELL: 713-724-3862

PROPERTY ADDRESS: 9610 Long Point, Ste. 150
Houston, TX 77227

COUNTY: Harris

2 Weeks of video surveillance, accessible upon your
Request.

Yideo Data Storage Only: Our System will store up to

Intermittent Monitoring: Scheduled Video monitored during
Your most high crime hours defined by crime statistics in your
arca.
e  Record Storage of up to 2 weeks of video surveillance,
accessible upon request.
o Includes features of Analytic Monitoring
e  SEAL will either dispatch our own officer or contact
other law enforcement officials in the event there is an
incident.

*Either cellular network or a Wireless network with 3mbps
upload required depending on frequency and duration of
monitoring*

Breaches into restricted areas

Thefi — Removal of Items

Lottering

Crowding or Grouping

Vehicles tailgating through secured points
And More

A detection of the occurrences will trigger an atarm to alert

our 24 Hour Operations Center to view, and address the
Matter by either dispatching our own officer or contacting
Other law enforcement officials.

Record storage of up to 2 weeks of-video surveillance, accessible

upon request.
*Minimum of a celflular network required*

Analytic Monitoring: Utilizing various image processing
algorithms we can detect a wide range of occurrences such

24 Hour Live Monitoring and Armed Response:

e 24 Hour Live Monitoring from our 24 Hour Dispatch
Center

o Record Storage of up to 2 weeks of video surveillance,
accessible upon request.
Includes features of Analytic Monitoring
SEAL will either dispatch our own offieer or contact
other law enforcement officials in the event there is an
incident.

*Minimem of a Wireless network with 3mbps upload
required*

S.E AL SECURITY SOLUTIONS LLC, TX PSB#C15942
1525 Blatock Road, Housten, TX 77080 Phone: 713-976-2388 / 1-866-949-0805
Fax: 713-583-8365/ 1-800-281-1044
www.SEALSecurity.com




‘ TOTAL INITIAL
MONTHLY RATE SET UP FEE | INITIAL PAYMENT INVESTMENT DETAILS
Three (3) Mobile Camera
Intermittent Monitoring £3,000.00 /Month Waived Waived Waived Systems
Pius All Applicable Taxes Plus Al Appiicable Taxes

Additional Terms: For each additional camera on the Intermittent Monitoring Plan a charge of $1,000,00 +Tax per month will be added.

Add;ess I': Bruﬁ'ad;.vay am:l ‘WI Belfort

Address 2: 8181 Airport Address 4:

BILLTO:

POINT OF CONTACT: PHONE:
EMAIL:

CORPORATE NAME:

.NAME_:_ . C 9 L ST L A,{_)DRES_S:

Client understands that rated increases due to changes in federal, state, or taxes may be imposed without notice. S.E.A.L. Security Solutions LLC
agrees o maintain a current and comprehensive general fiability insurance policy, throughout this agreement, for 2 minimum amount of $1million
agpgregate. This firm Is registered under License # C15942 of the Texas Dept. of Public Safety, Private Security Bureau. Licensing status is
verifiable online at http:/www. bedps,state.ix.us/pbs/ or by calling [-512-424-7710.

CLIENT REPRESENTATIVE S.E.A.L. SECURITY SOLUTIONS
BY: BY:
PRINTED: PRINTED: GRANT GOLDIN
TFITLE: TITLE: PRESIDENT

S.E.AL. SECURITY SOLUTIONS LLC, TX PSBECIS942
1525 Blaock Road, Houston, TX 77080 Phone: 713-979-2388 / 1-866-949-0893
Fax: 713-583-9365 / 1-800-281-1044
www.SEALSecurity.com




3

1. S.E.AL. Security Solutions LL.C. Surveillance monitoring service and installation charges vary depending on system configuration,
equipment and services selected. An amount equal fo the first month fee plus applicable taxes will be due prior to the installation of the equipment.
Offer includes the installation of trailer mounted camera system for a one time installation and configuration fee, An additional fee equal to the price
of the initial set up will apply for relocation upon the customer’s request. Local permit fees may be required. Additional charges may apply in areas
that require officer response service for municipat alarm verification. Systems shall remain property of 8.E.A.L. Security Solutions LLC. Simulated
screen images and photos are for illustrative purposes only.

2. Contingent on selected plan S.E.A.L. Security Solutions LLC surveillance monitoring services may require access to wireless data
connection with a minimum of 3 mbps upload. S.E.A.L Security Solutions LLC shall not be liable for overages for your data provider.

3, Customer is solely responsible for connection to power for camera equipment. S.E.A.L. Security Solutions LLC is not responsible for lost
transmission or collection of data due to a loss of power.

4, Site specific instructions will be issued and agreed upon by the Client and S.E.A.L., outlining services requested.

5. If provided for above, S.E.A.L. Security Solutions LLC will offer an armed response to an alert received in the S.E.A.L. Security Solutions
LLC’s contrel room as specified in the site specific instructions. Client acknowledges and agrees that while S.E.A.L will dispatch an officer upon
afert and endeavor to arrive at the Tocation as soon as possible thereafter there is no guarantee as to the minimum respanse time. Officer safety is a
primary core value of S.E.AL and the vagrancies of Houston iraffic, weather and general conditions may delay arrival. S E.A.L. will make all
reasonable efforts to ensure an officer arrives on site within a reasonable time frame after the alert.

6. S.E.A.L. Security Solutions LLC services, systems and equipment do not cause and cannot eliminate occurrences of the events they are
intended to detect or avert. S.E.A.L. Security Solutions LLC makes no guaranty or warranty, including any implied warranty of merchantability or
fitness for a particular purpose, that the services, system or equipment supplied will detect or avert such events or the consequences therefrom,
Accordingly, S.E.A L. Security Solutions LLC does not undertake any risk that customer’s person or property, or the person or property of others,
may be subject to injury or loss if such an event cccurs. The allocation of such risk remains with customer, not S.E.A.L. Security Solutions LLC.

7. Insurance, if any, covering such risk shall be obtained by customer. S.E.A.L. Security Solutions LLC shall have no liability for loss,
damage or injury due directly or indirectly to events, or the consequences therefrom, which the system or services are infended to detect or avert.
Customer shall look exclusively to its insurer and not to S.E.A L. Security Solutions LLC t0 pay customer in the event of any such loss, damage or
injury. Customer releases and waives for itself and its insurer all subrogation and other rights to recover from S.E.A.L. Security Solutions LLC
arising as a result of paying any claim for loss, damage or injury of customer or another person.

8. The provisions of this section shail apply no matter how the loss, damage or injury or other consequence occurs, even if due to S.EAL.
Security Solutions LLC.’s performance or nonperformance of its oblipations under this agreement ar from negligence, active or otherwise, strict
liability, violation of any applicable consumer protection law or any other alleged fault on the part of S.E.A L. Security Solutions LLC., its agents or
employees. If any other person, including customer's subrogating insurer, makes any claim or files any lawsuit against S.E.A.L. Security Solutions
LLC. in any way relating to the services, system or equipment that are the subjects of this agreement, then customer shall indemnify and hold
S.E.AL. Security Solwtions LLC harmless from any and all such claims and lawsuits including the payment of all damages, expenses, costs and
attornieys' fees, No suit or action shall be brought against 8.E.A.L. Security Solutions LLC. or its apents, employees, subsidiaries, affiliates or parents
(both direct and indirect) more than one year after the incident that resulted in the loss, injury or damage oceurred, or the shortest duration permitted
under applicable law if such period is greater than one year. The provisions of this section shall apply to and benefit S.E.A.L. Security Solutions
LLC and its agents, employees, contractors, subsidiaries, affiliates, parents (both direct and indirect) and affinity marketers. if this agreement
provides for a direct connection to 2 municipal police or fire department or other organization, then that department or other organization may also
invoke the provisions of this section ¢ against any claims due to any failure of such department or organization.

9 S.E.AL. Security Solutions LLC assumes no liability for delays in installation of the equipment or for the consequences therefrom,
however caused, or for interruptions of service or for the consequences therefrom due to sirikes, riots, floods, acts of god or any causes beyond the
control of S.E.A.L. Security Solutions LLC. Ard will not be required to supply service io the customer while interruption of service due to any such
cause shall continve.

10. S.E.A.L. Security Solutions LLC.’s receipt of alarm signals, electronic data, voice data or images from the equipment or system installed in
customer’s premises is dependent upon proper transmission of such alarm signals. SE.A.L. Security Sohutions LLC cannot receive alarm signals
when the customer’s teleco service or other transmission mode is not operating or has been cut, interfered with, or is otherwise damaged, or if the
alarm system is unable to acquire, fransmit or maintain an alarm signal over customer’s teleco service or transmission mode for any reason including
but not limited to network outage or other network problems such as congestion or downtime, routing problems, or instability of signal quality.
customer understands that signal transmission failure may occur over certain types of teleco services such as some types of dsl, ads), voip, digital
phone, internet protoco] based phone or other internet interface-type service or radio service, including celiular, wireless or private radio, or
customer's proprietary telecommunication network, intranet or ip-pbx, or other third-party equipment ar voice/data transmission networks or systems
owned, maintained or serviced by customer or third parties, ift (1) there is a loss of normal electric power to the monitored premises occors (the
battery back-up for S.E.AL. Security Solutions LLC.’s alarm panel does not power customer’s communication facilities or teleco service); or (2)
electronic compenents such as modems malfunction or fail.
S.EAL SECURITY SOLUTIONS LLC, TX PSBHCIS%42
1525 Blalock Road, Houston, TX 77080 Phone: 713-979-2388 / 1-866-949-0895
Fax: 713-583-9365 / 1-800-281-1044
www.SEALSecurity.com
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Customer understands that S.E.A.L. Security Solutions LLC will only review the initial compatibility of the alarm system with custemer’s teleco
service at the time of Initial installation of the alarm system and that changes in the feleco service’s data format afier S.E.A.L. Security Solutions
L1.C.’s initial review of compatibility could make the teleco service unable to transmit alarm signals to S.E.A.L. Security Solutions LLC. If S.E.A L.
Security Solutions LLC determines in its sole discretion that customer’s teleco service is compatible, S.E.A.L. Security Solutions LLC will permit
customer to use its feleco service as the primary method of fransmitting alarm signals, although customer understands that S.E.A.L. Security
Solutions LLC. Recommends that customer also nse an additional back-up method of communication to connect customer’s alarm system fo
S.E.A.L. Security Solutions LLC. Regardless of the type of teleco service used, customer also understands that if S.E.A.L. Security Solutions LLC
determines in its sole discretion that customer’s teleco service is, or later becomes, non-compatible, or if customer changes to another teleco service
that is not compatible, then S.E.A.L. Security Solutions LLC will require that customer use an alternate method of communication acceptable to
S.E.A L. Security Solutions LLC as the primary method to connect Customer’s alarm system to 8.E.A.L. Sccurity Solutions LLC. Customer also
understands that if customer’s alarm system has & line cut feature, it may not be able to detect alarm signals if the teleco service is interrupted, and
that S.E.A.L. Security Soltutions LLC may not be able to download system changes remotely or provide certain auxiiiary monitoring services through
a non-approved teleco service. Customer acknowledges that any decision to use a non-approved telece service as the method for transmitting afarm
signals is based on customer’s own independent business judgment and that any such decision is made without any assistance, invelvement, input,
recommendation, or endorsement on the part of S.E.A.L. Security Solutions LLC. Customer assumes sole and complete responsibility for
establishing and maintaining access to and use of the non-approved teleco service for connection to the alarm monitoring equipment. Customer
further understands that the alarm system may be unable to scize the teleco scrvice to transmit an alarm signal if another connection has disabled, is
interfering with, or blocking the connection,

1. This agreement constitutes the entire agreement between the customer and S.E.A.L. Security Solutions LLC. In executing this agreement,
cusiomer is not relying on any advice or advertisement of S.E.A L. Security Solutions LLC. Customer agrees that any representation, promise,
condition, induccment or warranty, express or implied, not included in writing in this agreement shall not be binding upon any party, and that the
terms and conditions hereof apply as printed without alteration or qualification, except as specifically modified in writing. The terms and conditions
of this agreement shall govern notwithstanding any inconsistent or additional terms and conditions or any purchase order or other document
submitied by the customer.

12, Client and client’s agent represents that client is financially solvent. Client and client’s agent shall be unconditional guarantors for payment
for all amounts invoiced by S.E.A.L. hereunder. Notwithstanding anything to the contrary herein, S.E.A.L. may terminate this agreemeni at any time,
after 48 hours writien notice fo the client, due to the clients failure to pay any monies due hereunder, or if at any time during this agreement there
shall be filed by or against client in any court, pursuant o any statute, a petition of bankruptcy, insolveney, reorganization, or the appointment of a
receiver all or a portion of the client’s property.

13. S.E.A.L. billing is on a monthly cycle in advance for monitoring and response services ta be performed the following month, Services are
billed on the first of the month with invoices payable, Net 30 or within 30 days of invoice. Any dispute or claim regarding the amount of ar invoice
must be forwarded in writing by the Client to S.E.AL. within 5 days from the invoice date; setting forth the nature and details of the dispute,
including 2l supporting documentation, or it shall for alf purposes be deemed agreeable by the Client. Client agrees to pay @ late fee of 0.04 times the
total invoice plus afl colleciion and attorney fees and costs which may be incurred by 8.E.A.L. in the collection of any invoice not paid pursuant to
the terms of this paragraph. Client shall not be entitled to retain any monies duc or owing to S.E.A.L. hereunder as security for the payment of any
and ali clabms,

4. Any and all property, equipment, supplies, and/or materials furnished by S.E.A.L. placed at or on a site shall remain the property of S.E.A.L.
Throughout the term of this agreement, S.E.A.L. maintains the sole and exclusive rights to install, maintain, replace, and remove such property at any
time. In the event of termination or nonpayment of up to 60 days S.E.A.L. reserves the right the remove said equipment from the customer’s property
without notice.

15 This agreement shall be in full force and effect, after the start of services, for a period of one year, after which period the Client or S.E.A.L.
may lerminate this agreement by giving 30 days prior written notice by certified mail to the other party involved. Client shall remain liable for all
amounts due hereunder through the periods stated above,

6. This agreement supersedes any and all prior and other agreements of its kind, oral and written, between S.E.A.L. and the Client, and represents
the entire agreement between the parties. No ofher agreement or representations, oral or written, have been made by S.E.A.L. Any alteration,
modification, or amendment of this agreement must be in writing containing the signature of an authorized representative of each party.

17. It is agreed by and between the Client and S.E.A.L. that if any terms or provision of this agreement shall be determined invalid or illegal, all
the remaining items and provision shall remain in full force and effect, and enforceable by the laws of the State of Texas.

18. If signing as agent, 1 hereby represent that [ have full legal authority to sign contracts and enter into commitinents on behalf of the above
OWICT,

S.E.A.L. SECURITY SOLUTIONS LLC, TX PSB#C15942
1525 Blatock Road, Houston, TX 77080 Phone: 713-979-2388 / 1-866-949-0895
Fax: 713-583-9365 / 1-800-281-1044
www.SEALSecurity.com



HOBBY AREA MANAGEMENT DISTRICT
(HARRIS COUNTY IMPROVEMENT DISTRICT NUMBER 9)
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Hobby Area Management District Board of Directors
FROM: Executive Director
SUBIJECT: Agenda Item Materials
7. Consider a contract with Harris County regarding the provision of County Nuisance

Abatement Services.

HOBBY AREA MANAGEMENT DISTRICT
(HARRIS COUNTY IMPROVEMENT DISTRICT NUMBER NINE)
¢/o Hawes Hill Calderon LLP
i P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 281-888-6314



DISTRICT MEMORANDUM

TO: BOARD OF DIRECTORS

FROM: JOSH HAWES

SUBJECT: COUNTY NUISANCE ABATEMENT SERVICES
DATE: MARCH 5, 2015

This matter was first brought before the public safety committee in October of
2014 and was approved by the committee. The purpose of the contract with Harris
County for nuisance abatement is to provide funding along with seven other management
districts for County Attorneys whose sole purpose is to provide nuisance abatement in the

Districts.

The purpose of nuisance abatement is to end chronic criminal activity in the
District in locations such as after hour clubs, illegal game rooms, massage parlors and

apartments.

The methods used in the nuisance abatement range from meetings, official letters
. or ¢ivil lawsuits against the property owner of the nuisance in question. In other districts
this program has been used to stop drug dealing on properties, the closing of numerous

after hour clubs and severing gang control of a condominium complex.
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INTERLOCAL CONTRACT
(The County Attorney Community Protection Program)

1. PARTIES

Parties. The Parties to this Interlocal Contract are Harris County (HARRIS COUNTY), on behalf of Office
of Harris County Attorney (THE COUNTY ATTORNEY), and Greater Sharpstown Management
District, Hobby Area Management District of Harris County, Harris County Improvement District
Number 5 (Brays Oaks) and Spring Branch Management District of Harris County (THE
DISTRICTS), special districts created as governmental agencies and political subdivisions of this state
under Section 59, Article XVI, of the Texas Constitution and Chapter 4110 of Special District Local Laws
Code. This Interlocal Contract is entered into pursuant to Chapter 791 Interlocal Cooperation Contracts Act
of the Texas Government Code in order to increase the efficiency and effectiveness of local government.

2. PURPOSE

Description. Management districts promote economic development and public welfare within their
boundaries and are charged with promoting the health, safety, and general welfare of residents. Management
districts have areas in which certain property owners or others tolerate, allow or conduct illegal activities that
impact the health, safety, and general welfare of the property owners in the districts. The Office of the
Harris County Attorey is actively involved in community protection activities in Harris County and
employs attorneys, paralegals, and other staff whose primary duties are devoted to these matters. The Office
has developed expertise in utilizing its power of civil enforcement to persuade and compel property owners
to obey county regulations and state law and thereby enhance the economic development of property in
management districts. To enable the Harris County Attorney to devote more resources to community
protection activities, pursuant to Local Gov. Code 375.28] & 092(i), THE DISTRICTS and HARRIS
COUNTY are entering into a contract for increased civil enforcement within the geographical boundaries of
THE DISTRICTS. The County Attorney will also coordinate and facilitate interaction and efforts with
appropriate law enforcement agencies, to include the Harris County District Attorney, the Harris County
Sheriff, Harris County Constables, municipal law enforcement agencies, state and federal agencies, and
other resources as appropriate and required.

3. THE COUNTY ATTORNEY’S REPRESENTATIONS

Applicable Expertise. THE COUNTY ATTORNEY and the person executing this Agreement on behalf of
THE COUNTY ATTORNEY certify and represent that THE COUNTY ATTORNEY (including THE
COUNTY ATTORNEY’s agents, employees, volunteers, and subcontractors as applicable) possess(es) the
skills, qualifications, expertise, experience, education, knowledge, ability, and financial resources to perform
all services and/or deliverables contemplated in this Agreement with no disruption of service delivery.

4. SCOPE OF SERVICES

Specific Work, Products, Services, Licenses and/or Deliverables. THE COUNTY ATTORNEY shall

furnish the work, products, services, licenses and/or deliverables as outlined in Attachment A, which is
attached and incorporated in this Agreement.

5. REQUIREMENTS

Independent Contractor. THE DISTRICTS expect THE COUNTY ATTORNEY to meet the high standards
set forth in this Agreement and look to THE COUNTY ATTORNEY for results only. Unless otherwise
required by law or regulation, THE DISTRICT shall not direct the methods used to obtain those results and
THE COUNTY ATTORNEY shall perform the services as an independent contractor under the sole
supervision, management, direction, and control of THE COUNTY ATTORNEY. As an independent

3




contractor, THE COUNTY ATTORNEY will accept directions pertaining to the goals to be athined and the
results to be achieved, as applicable pursuant to this Agreement, but THE COUNTY ATTORNEY shall be
solely responsible for the manner in which THE COUNTY ATTORNEY will perform the services under
this Agreement. THE COUNTY ATTORNEY is not obligated to maintain any set, regular hours nor to
perform any set number of hours of service in fulfilling the obligations under this Agreement. This
Agreement is not intended to create a joint enterprise, joint venture, business parmership, agenty, franchise,
or employment relationship under Texas law. The personnel and staff of THE COUNTY ATIORNEY ate
independent contractors or employees of HARRIS COUNTY and are not for any purposes considered
employees or agents of THE DISTRICTS. THE COUNTY ATTORNEY assumes full responsibility for the
actions of any employees and agents while performing any services incident to this Agreement, and THE
COUNTY ATTORNEY shall remain solely responsible for the supervision, daily direction and control,
payment, if any, of salaries (including withholding of income and social security taxes), workers’
compensation or disability benefits and like requirements and obligations.

5.2 Employee Retention.

5.2.1

522

53

5.4

35

5.6

5.7

THE COUNTY ATTORNEY agrees to maintain the organizational and administrative capacity and
capabilities to carry out all duties and responsibilities under this Agreement. The personnel THE COUNTY
ATTORNEY assigns to perform the duties and responsibilities under this Agreement will be properly trained
and qualified for the functions they are to perform. If specific qualifications are set forth in job descriptions
required by the fimding entity and/or in this Agreement, only personnel with the required qualifications will
be assigned by THE COUNTY ATTORNEY to fill functions unless a written waiver is granted.

The County Attorney will assign at least one aitorney with no less than seven years experience
substantially all of whose duties will be those described in the Scope of Services; in addition, THE
COUNTY ATTORNEY will assign one legal assistant, approximately one-half of whose duties will be
those described. in the Scope of Services. THE COUNTY ATTORNEY will provide THE DISTRICTS
with the name and contact information of such attorney, who shall be available on a regular basis for
conferences with the THE DISTRICTS.

No Subcontracts. Unless otherwise explicitly set out in this Agreement, HARRIS COUNTY shall not enter
into any subcontract for the work, products, services and/or deliverables under this Agreement without prior
written approval from THE DISTRICTS. To obtain written approval, THE COUNTY ATTORNEY must
submit a written request for approval that includes the qualifications of the subcontractor to perform and
meet the standards of this Agreement.

Applicable Laws. Each Party shall comply (and assure compliance) with all applicable state, federal, and
local laws, ordinances, regulations, executive orders, rules, directives, standards, guidelines, and instructions
relating to the work to be performed. If laws or regulations change, and affect any provision of this
Agreement, this Agreement shall be deemed amended to conform to those changes in the laws or regulations
on the date such laws or regulations become effective.

No Conflicts,. THE COUNTY ATTORNEY will not represent THE DISTRICTS' interests in any matter the
COUNTY ATTORNEY determines to be adverse to HARRIS COUNTY or the State of Texas,

Case Priorities. THE COUNTY ATTORNEY will be guided by the enforcement priorities communicated
from THE DISTRICTS. THE DISTRICTS will designate one or more individuals to communicate with the
assigned COUNTY ATTORNEY personnel and to coordinate the activities of such personnel and THE
DISTRICTS. The designees of THE DISTRICTS will endeavor to provide substantially equal coverage of
each of the individual districts with regard to services provided under this Agreement.

Nondisclosure and Confidentiality of Information. To the extent permitted by law, THE COUNTY

ATTORNEY must keep confidential the contents of all discussions with local, state, and federal officials, as

well as the contents of all local, state, and federal records and all other information obtained during

performance under this Agreement. To fulfill THE COUNTY ATTORNEY’s obligations under this
4




6.1

6.2

7.1

7.2

Agreement, THE COUNTY ATTORNEY may be provided access to information, systems, eperations, or
procedures that are security sensitive or have been identified as confidential. This confidential information
may include information from one of the government entity funding sources, such as a Tews or federal
agency. THE COUNTY ATTORNEY and the person executing this Agreement on behalf of THE
COUNTY ATTORNEY acknowledge that (a) access to this information (whether electronic, witten or oral,
formal or informal) is provided solely to THE COUNTY ATTORNEY for the purpose of dicharging the
duties in this Agreement, (b) premature or unauthorized disclosure of this information can irreparably harm
the interests of THE DISTRICT and may comstitute a violation of state and/or federal faw, and (c) the
information may represent confidential or proprietary information, the release of which may berestricted or
prohibited by law. Therefore, THE COUNTY ATTORNEY must (1) not access any information without
express written authorization of THE DISTRICTS; (2) not copy, recreate, or use any information or
document obtained in connection with this Agreement other than for the performance of this Agreement; (3)
to the extent permitted by law, keep confidential the contents of all discussions with county, state, and
federal officials, as well as the contents of all county, state, and federal records and all other information
obtained during performance under this Agreement, unless authorized in writing by appropiiate District
officials; (4) except to the extent required by law, necessary for the performance of this Agreement, or
necessary for Medicaid or other insurance billing, not release, disclose, reveal, communicate, impart or
divulge any information or any summary or synopsis of the information in any manner o any form
whatsoever (including any information relating to a client or the client’s family who has been provided
services pursuant to this Agreement) to outside parties without the express writien consnt of THE
DISTRICTS; (5) take all steps necessary to protect confidential information from disclosure to third parties
and have a system in effect that must include a method to ensure the confidentiality of records and other
information relating to clients according to applicable federal and state law, rules and regulations; (6) not
reproduce, copy, or disseminate such confidential information except to those who need to know such
information and are obligated to maintain its confidentiality, including THE COUNTY ATTORNEY’s
partners, principals, representatives or employees as necessary to fulfill obligations under this Agreement;
(7) notify THE DISTRICTS immediately of all requests for confidential information; and (8) mmediately
report to THE DISTRICTS all unauthorized disclosures or uses of confidential information.

6. AMOUNT AND BASIS FOR PAYMENT

Specific Amount of and Basis for Payment. For and in consideration of the work, produdts, services
and/or deliverables provided under this Agreement and during the term of this Agreement, subject to the
limitations in this Agreement, THE DISTRICTS agree to pay HARRIS COUNTY the apmal sum of
$193,000.00 per’ year, which includes the cost of personnel arid their benefits and $10,000 in litigation
costs. If litigation costs exceed the $10,000, ihe County Attorney may invoice the Districts to reimburse
Harris County for actual and reasonable litigation expenses.

THE DISTRICTS agree that they will each fund their equal share of the payments to THE
COUNTY ATTORNEY under this Agreement, and will provide such funds to Hards County
Improvement District No. 5 at least five days prior to the due date. Harris County Improvement District
No. 5 agrees to make such payments timely to THE COUNTY ATTORNEY on behalf of itself and the
other DISTRICTS.

7. TERM OF THE AGREEMENT

Time Period. The time period for performance (term) of this Agreement shall start March 1, 2015 and end
February 28, 2016. Any work, products, services, licenses and/or deliverables provided oufside the term
of this Agreement shall not be considered to be under this Agreement.

Renewal. THE DISTRICTS have the option to extend the term of this Agreement for three (3) additional

year(s), renewable for one year at a time by extending the termination date one year from the prior term's

end date upon the same ferms and conditions and pricing as are provided for in this Agreement for the

original term. Without affecting the agreed unit pricing, THE DISTRICTS may decrease or increase the

total maximum funds from the current year that are certified as available to pay the obligations under the
5



8.1

8.2

9.1

10.1

10.2

Agreement. THE DISTRICTS may exercise this option by giving written notice to THE COUNTY
ATTORNEY of THE DISTRICTS' intent to extend the term for one year, such notice to be given at least
60 days prior to the expiration date of the currently effective agreement. The renewal shallnot become
effective until THE DISTRICTS has funded any financial obligation for the renewal, as evidenced in
writing, such as a certification of funds contained on a purchase order.

8. TERMINATION PROVISIONS

THE DISTRICTS or THE COUNTY ATTORNEY, upon 60 days notice to the other party, may terminate
this contract for any reason.

Return of Documents after Termination. If permitied by Jaw and any established ethical requirements
applicable to specific professionals, THE COUNTY ATTORNEY shall deliver to THE DISTRICTS
copies of all completed or partially completed data, information, and documents prepared under this
Agreement on behalf of THE DISTRICTS. Within 10 business days after the effective date of
termination, THE COUNTY ATTORNEY shall return to THE DISTRICTS all records, files, documents,
notes and other items in THE COUNTY ATTORNEY s possession, if any, relating to any assignments or
work that THE COUNTY ATTORNEY has undertaken or been given under this Agreement if permitted
by law and any established ethical requirements applicable to specific professionals. However, nothing
in this section is intended to require THE COUNTY ATTORNEY to surrender THE COUNTY
ATTORNEY’s own records to THE DISTRICTS afier termination.

9. IMMUNITY

No Waiver of Governmental Immunity. Neither Party waives any immunity or defense on behalf of

itself, its employees or agents as a result of the execution of this Agreement.
10. MISCELLANEQUS

Notices to THE DISTRICTS. Any notice (or billing invoice) required or permitted to be given by
HARRIS COUNTY or THE COUNTY ATTORNEY to THE DISTRICTS may be given by hand
delivery, facsimile, or certified United States Mail, postage prepaid, return receipt requested, addressed
to: : : - ‘

Attention: David Hawes and Bill Calderon
PO Box 22167
10103 FONDREN RD (77096-4556)
HOUSTON, TEXAS 77227-2167
Fax: 713.595.1890

Notices to HARRIS COUNTY. Any notice required or permitted to be given by THE DISTRICTS to
HARRIS COUNTY may be given by hand delivery, facsimile, or certified United States Mail, postage or
fee prepaid, return receipt requested, addressed to:

First Assistant County Attorney
Office of Harris County Attorney
1019 CONGRESS ST FL 15
Houston, TX 77002-1799
Fax: 713-755-1553



10.3

10.4

10.5

10.6

WITH A COPY OF THE NOTICE TO:
The Harris County Auditor
1001 Preston St Ste 800
Houston, TX 77002
auditor@,co.harris.b(.us

Receipt of Notice. Such notice shall be considered given and complete upon successfil electronic
transmission or upon deposit in the United States Mail.

Change of Address. Either party may change its address for notice by giving the other party 30 days prior
written Notice specifying the new address.

Electronic or Facsimile Signatures and Duplicate Originals. Pursuant to the requirements of the Uniform

Electronic Transactions Act in Chapter 322 of the Texas Business and Commerce Code and the Federal
Electronic Signatures in Global and National Commerce Act (beginning at 15 U.S.C. Section 7001), the
Parties have agreed that the transactions under this Agreement may be conducted by electionic means.
Pursuant to these statutes, this Agreement wmay not be demied legal effect or enforcesbility solely
because it is in elecivonie form or because it contains an electronic signature. This Agreement may
be executed in duplicate counterparts and with electronic or facsimile signatures with the samg effect as if
the signatures were on the same document. Each multiple original of this document shall be deemed an
original, but all multiple copies together shall constitute one and the same instrument.

Signatory Authorized to Execute Agreement. The person executing this Agreement on behalf of each
Party represents that he or she is duly authorized by the policy of the party’s governing body to execute
this Agreement on bebalf of the party.




HARRIS COUNTY GREATER SHARPSTOWN MANAGEMENTDISTRICT OF

HARRIS COUNTY
By: ‘
Ed Emmett (date) By:
County Judpe Chairman,
Date:
APPROVED BY: ACKNOWLEDGED BY:
Robert Soard (date) Secretary
First Assistant County Attomey Date:

Office of Harris County Attorney

This Agreement shall be of no force or effect untif approved in writing by the
First Assistant County Aftorney.

HOBBY AREA MANAGEMENT DISTRICT OF HARRIS COUNTY

By:

Chairman
Date:

ACKNOWLEDGED BY:

Secretary
Date:

HARRIS COUNTY IMPROVEMENT DISTRICT '
NUMBER 5 (BRAYS QAKS)

By:

Chairman
Date:

ACKNOWLEDGED BY:

Secretary
Date:




SPRING BRANCH MANAGEMENT
DISTRICT OF HARRJIS COUNTY

By:

Chairman
Date:

ACKNOWLEDGED BY:

Secretary
Date:




Attachment A

SCOPE OF SERVICES

HARRIS COUNTY agrees to authorize THE COUNTY ATTORNEY to hire and assign personnel fo dedigate to THE
DISTRICTS the equivalent of the full workload of one Assistant County Attorney and one-half of a paralegl, as well as
other supporting staff, to provide the services below to THE DISTRICTS. THE COUNTY ATTORNEY may assign any
number of individuals to provide the services contracted hereby, and may assign such individuals to other tasks when they are
not fulfilling THE COUNTY ATTORNEY’S obligations hereunder. Upon request, THE COUNTY ATTORNEY shall
provide THE DISTRICTS with documentation that the equivalent of one attorney and one-half paralegal is being provided as
required above. Services and activities to be provided include:

@  Meet with law enforcement to discuss public safety issues in THE DISTRICTS and ways o address the
issues.

e Investigate commercial establishments and multi-family complexes to determine if they are violating
Chapter 125 of the Texas Civil Practice and Remedies Code.

@ Take legal action to persuade and compel owners and residents to comply with laws and regulations that
iropact the quality of life within THE DISTRICTS.

»  Speak to community organizations and law enforcement in THE DISTRICTS regarding the law and public
safety issues.

¢ Address violations of state laws, County regulations and Ordinances relating to health, safety and welfare
in THE DISTRICTS.

@ Attend hearings, trials and courtroom proceedings that relate to civil action against properties in THE
DISTRICTS.

s  Visit properties and locations in THE DISTRICTS where violations of the law are suspected and/or
reported.

»  Meet with property owners in THE DISTRICTS to address complaints and crime that impact the quality of
life within THE DISTRICTS. ‘ o

e  Attend Continning Legal Education and training related to nuisance abatement and public safety issues that
affect THE DISTRICTS.

THE COUNTY ATTORNEY will also coordinate and facilitate interaction and efforts with appropriate law enforcement
agencies, to include the Harris County District Attorney, the Harris County Sheriff, Harris County Constables, municipal law
enforcement agencies, state agencies, and other counties as appropriate and required.

THE COUNTY ATTORNEY will be guided by the enforcement priorities communicated from THE DISTRICTS, THE
DISTRICTS will designate one or more individuals to communicate with the assigned COUNTY ATTORNEY personnel
and to coordinate the activities of such personnel and THE DISTRICTS. The designees of THE DISTRICTS will endeavor
to provide substantially equal coverage of each of the individual districts with regard to services provided under fhis
Agreement.

LITIGATION EXPENSES

THE DISTRICTS shall pay HARRIS COUNTY the actual and reasonable litigation expenses incurred on litigation involving
property in THE DISTRICT. The following categories are examples: expert fees; mediation fees; costs fo serve defendants
with process/citation; attorney ad litem fees for defendants served by publication; court costs; deposition costs; postage. Any
single expense in excess of $1,000.00 must be approved by the designee of THE DISTRICTS before THE DISTRICTS is
obligated. THE COUNTY ATTORNEY will provide THE DISTRICTS with quarteriy reports on expenses incurred and
coniemplated,



CONSIDERATION FOR SERVICES

THE DISTRICTS shall pay HARRIS COUNTY the amount of $182,500 for personnel costs, and THE DISTRICTS shall
make payments which are due and payable, without demand, on the following dates in the amounts set forth negtto the
dafes:

$16,083 March 1, 2015
$16,083 April 1, 2015
$16,083 May 1, 2015
$16,083 June 1, 2015
$16,083 July 1, 2015
$16,083 Angust 1, 2015
816,683 September 1, 2015
$16,083 Gcetober 1,2015
$16,083 November 1, 2015
$16,083 December 1, 2015
$16,083 January 1, 2016
$16,087 February 1, 2016

The monthly installment, are due and payable before 10:00 AM. at the office of the County Treasurer, 1001 Presion Avenue,
Suite 652, Houston, Texas 77002,

If this Agreement is terminated at any time other than at the end of a contract month, the monthly installment or payment for
such contract month will be prorated.



HOBBY AREA MANAGEMENT DISTRICT
(HARRIS COUNTY IMPROVEMENT DISTRICT NUMBER 9)
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Hobby Area Management District Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
8. Receive an update and discuss a Memorandum of Understanding by and between the

Hobby Area District and Scenic Houston for the funding and maintenance of streetscapes
on Broadway Boulevard.

HoBBY AREA MANAGEMENT DISTRICT
(HARRIS COUNTY IMPROVEMENT DISTRICT NUMBER NINE)
c/o Hawes Hill Calderon LLP
P.0O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 281-888-6314



Memorandum of Understanding Update

The second memorandum of understanding between Scenic Houston and HAMD
continues to be under aggressive discussion with the intent to bring the document to
the Board for approvatl in April.

More specifically, Scenic Houston, HAMD staff and Clark Condon Assaociates have been
in close coordination to align design and construction schedules against a realistic
funding timeline. This critical step in the process addresses the reality of making physical
improvements to a corridor through fundraising, the large majority of which depends
upon foundations and private corporation funds. The attached spreadsheet aligns
highlights design and construction costs and necessary resources quarterly through
completion of the project and initiation of maintenance. All project estimates assume a
notice to proceed for desigh work beginning in late May or early June — which
represents the latest estimated time that design work can commence and still anticipate
completion by Super Bowl LI

In correspondence, Clark Condon Associates is also amending the design contract to
allow design improvements to be completed in stages as funding becomes available.
While all parties expect the project to be fully funded and to be completed on time, the
parties have recognized the fact that a possibility exists for that funds are not available
in the timely manner that is expected. The measure is a project management safeguard.
Therefore, if Scenic Houston is only able to raise $5 million of the estimated $7.5 million
needed to complete the project, then specific improvements (such as landscaping and
installation of trees} will be made while others will be completed as other funds become
available.

Fundraising efforts and the cost schedule have been designed to allow HAMD and CCA
to be compensated before funds are allocated to construction. HAMD is scheduled to be
compensated within current fiscal year.



Cash Flow Projection - DRAFT
Broadway Project

February 2015 thru January 2017
Presented to Harris County Improvement District No. 9

Board Meeting - March 5, 2015 Quarterly
2015 2016 2017
Requested % of | ‘ Beyond
Total Jan-Mar Apr-jun Jul-Sep Oct-Dec Jan-Mar Apr-jun Jul-Sep Oct-Dec Jan Jan 2017
Beginning Cash Balance 0 127,408 706,534 1,150,209 | 1,042,528 663,511 356,173 {23,719)|  (786,509)| (790,508}
Contributions
Foundations 3,160,000 100% 60,000 250,000 - 850,000 = 425,000 - 600,000 - 975,000
Corpoerations 2,553,566 100% 20,000 400,000 575,000 - 270,000 625,000 643,566 - - 20,000
Non-Profits 1,750,000 100% - - 125,000 3 800,000 - 325,000 500,000 - -
Scenic Houston Board Members 63,000  100% 63,000 5 = g - - - C . .
Total Contributions 7,526,566 100% 143,000 650,000 700,000 850, 1,070,000 1,050,000 968,566 1,100,000 | - 995,000
Expense task or project
Softscape (landscape and soll) 2,359,398 100% - - - - 464,848 464,850 464,850 564,850 - -
Hardscape (paths, curbs, crosswalks, pavers) 1,614,715 100% - - - - 403,679 403,679 403,679 403,679 - -
Lighting, Electrical, Site Furniture & Amenities 1,236,855 96% - - - 135,000 225464 275464 275,464 275,464 - -
Street Enhancements and retrofitting 500,000 110% - - - 550,000 - - - - - -
Professlonal Design Costs 499,500 100% - - 180,000 180,000 139,500 - - - - -
Site Prep and Demolition (tree protection} 395,428 100% - * * - 98,857 98,857 98,857 98,857 - -
Project h and Ad 820,670 100% 15,592 70,874 76,326 92,681 116,669 114,488 105,609 119,940 - 108,491
Initial Maintenance (2 years) 100,000 100% - - - . - - - - 4,000 96,000
Total Expenses 7&26!555 100% 15,592 70,874 256,326 957,681 | 1,449016 1,357,338 1,348,458 1,862,790 4,000 204,491
T 2 i oy S et B R T PN P BT L R PR R T T R T I z — 7 - T T T T T P
B _ EndingCashBalance =~ | 127408 706534 1,150,209 1,042,528 | 663511 356173  (23,719)  (786,509)| (790,509) -
Project Timeline
= ion design and d fon
Construction bid
Construction let
Project execution



HOBBY AREA MANAGEMENT DISTRICT
(HARRIS COUNTY IMPROVEMENT DISTRICT NUMBER 9)
CITY OF HOUSTON
HARRIS COUNTY, TEXAS

AGENDA MEMORANDUM
TO: Hobby Area Management District Board of Directors
FROM: Executive Director
SUBJECT: Agenda Item Materials
s Consider a FY 2015 annual operation District budget.

HOBBY AREA MANAGEMENT DISTRICT
(HARRIS COUNTY IMPROVEMENT DISTRICT NUMBER NINE)
c/o Hawes Hill Calderon LLP
P.O. Box 22167
Houston TX 77227-2167
713-595-1200 or FAX 281-888-6314



Hobby Area Management District
Statement of Sources & Uses - Budget vs Actual

January through December 2014

FY 2015
Proposed
Budget
SOURCES OF FUNDS
District Assessments 1,475,518
Penalty & Interest Revenue 20,000
Overpayments 14,000
Assessment Refunds -24,000
Street Light Reimbursement 134,678
Grants and Donations 40,000
Interest Revenue 300
Total SOURCES OF FUNDS 1,660,494
TOTAL SOURCES 1,660,494
USES OF FUNDS
Public Safety
Contract Public Safety 202,180
Apartment Life Initiatives 25,000
Mobile Cameras 28,800
Street Light Outage Survey 2,100
Graffiti Abatement 33,500
Total Public Safety 291,580
Mobility, Environ, Urban Design
Porter Service 52,500
Total Mobility, Environ, Urban Design 52,500
Business & Economic Development
Economic Development Programs 162,000
Events, Festivals, Comm. Proj. 37,000
Creative ED Support 71,700
Marketing Mtls & Promo ltems 28,000
Total Business & Economic Development 298,700
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Hobby Area Management District

Statement of Sources & Uses - Budget vs Actual

January through December 2014

Administration

Exec & Board Support Services
Administration & Management
Meeting Expense
Reimbursable Expenses
Postage
Office Supplies
Public Notices, Advertising

Total Exec & Board Support Services

Legal Services
Audit Services
Bookkeeping
Assessment Billing
Assessment Database Mgmt.
Office Equipment
Insurance
Other
Total Administration

Community Development Fund
Hobby Fest
Committee Support and Supplies
Marketing and Promotional Items
Creative Services
Other Community Projects
Total Community Development Fund

Capital Projects
Fund Reserve for District Office
Broadway Blvd. Hardscape
Livable Centers Grant Match
CIP/Project Manager

Total Capital Projects

Total USES OF FUNDS

NET SOURCES VS USES

Cash on Hand Beginning of Year

FY 2015

Proposed

Budget

111,504
5,000
8,000

100
1,400
1,200

127,204

30,000
3,000
7,200

22,500
3,600
3,000
1,500

700

198,704

4,000
16,000
5,000
15,000

40,000

50,000
557,432
53,750
48,600

709,782

1,591,266

69,228

428,278
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Hobby Area Management District

Statement of Sources & Uses - Budget vs Actual
January through December 2014

FY 2015
Proposed
Budget

TOTAL PLANNED RESERVES : 497,605

Page 3of 3



HOBBY AREA DISTRICT

FOR YOUR
INFORMATION



ROBERT GALLEGOS
HOUSTON COUNCIL MEMBER
DISTRICT |

MEETING

MARCI—I 9 2015
6:00PM — 8:30PM

HOBBY DOUBLE TREE
8181 AIRPORT BLVD.
HOUSTON 77061

BROADWAY BLVD HEVITALIZATION PROJECT

GULFGATE REINV MENT ZONE INFORMATION & VISION

by Sonny Garza / David Haw

BOTANIC GARDEN lNFOHMATION & VISION
SIMS BAYOU HIKE & BIKE TRAIL PROJECT update b

HAdistrict.org | facebook.com/HAdistrict | @ HAdistrict



